From: Weeks, Andria -FS

Sent: 11 Jul 2017 22:50:11+0000

To: Cloyes, Mackenzie - FS

Cc: Elliott, Sheri A-FS

Subject: Fwd: Revised Reform Plan Submissions

Attachments: imageOOl.png, ATT00001.htm, image002.png, ATT0O0002.htm, image003.png,

ATTO00003.htm, image004.png, ATT00004.htm, R R Combined Proposal Spreadsheet (v3).xlIsx,
ATTO0005.htm, Agency Reform Plan_071117.docx, ATTO0006.htm

Mac
| forgot to include you on this message.

Sent from my iPhone

Begin forwarded message:

From: "Weeks, Andria -FS" <aweeks@fs.fed.us>

Date: July 11, 2017 at 5:38:56 PM EDT

To: "Rapp, John - FS" <imrapp@fs.fed.us>, "Elliott, Sheri A -FS"
<selliott@fs.fed.us>

Subject: Revised Reform Plan Submissions

John and Sheri,
Attached is the updated reform plan portion of the FY 19 agency request and the internal
spreadsheet reflecting the following changes:

Adding:

pel

The updated transmittal letter is in Mercury (but | can't restart the routing). Dropping the
paper copy package on your desk John. Please let me know if you need anything else.

Thanks,


mailto:aweeks@fs.fed.us
mailto:imrapp@fs.fed.us
mailto:selliott@fs.fed.us

Andria Weeks
Acting Chief of Staff

Forest Service

Washington Office, Business Operations

f: 202-649-1161
aweeks@fs.fed.us

1400 Independence Avenue, SW
Washington, DC 20250
www.fs.fed.us

Caring for the land and serving people
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Caring for the land and serving people



Agency Proposed Reform and Restructure Plan

Type Deputy Area Proposal Name Scope Proposal AAG Proposal Implementation & Time Horizon to Start Action Mechanism
Eliminating b)(5);Deliberativ (b)(5)deliberative Process Privilege Department b)(5);Deliberative Process Privilege b)(5);Deliberative Process Privilege Statutory
Activities

Process Privilege!

Improve Agency Specific Administrative

Organization
Efficiencies &
Effectiveness

Improve Department Administrative

Organization
Efficiencies &
Effectiveness

Improve Department Administrative

Organization
Efficiencies &
Effectiveness

Page 1 of 6



(b)(5);Deliberative

Improve g
Process Privilege

Organization
Efficiencies &
Effectiveness

Improve
Organization
Efficiencies &
Effectiveness

Improve
Organization
Efficiencies &
Effectiveness

|b)(D);ueiiberative process Krivhege

Agency Proposed Reform and Restructure Plan

Agency Specific (b)(5);Deliberative Process Privilege

Aaencv Specific ;b)(5);Deliberative Process Privilege

Agency Specific (b)(5);Deliberative Process Privilege

Page 2 of 6

(b)(5);Deliberative Process Privilege

Proposed timeline:
FY 2017-Early FY 2018 -|

(b)(5);Deliberative Process Privilege

Challenges:
(b)(5);Deliberative Process Privilege

The Forest Service proposes to begin implementing this Initiative in FY 2017
(b)(5); Deliberative Process Privilege

Administrative

Administrative

Administrative



Improve
Organization
Efficiencies &
Effectiveness

Improve
Organization
Efficiencies &
Effectiveness

Improve
Organization
Efficiencies &
Effectiveness

Improve
Organization
Efficiencies &
Effectiveness

Improve
Organization
Efficiencies &
Effectiveness

|(b)(5); Deliberative Proces: (b)(5); Deliberative Process Privilege
Privilege

Agency Specifi

Department

Department

Agency Specifi

Agency Proposed Reform and Restructure Plan

c (b)(5);Deliberative Process Privilege

b)(5);Deliberative Process Privilege

-nCCIlICu-aCCC557-
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(b)(5);Deliberative Process Privilege

FY17: Project initiated, breadth and depth of problem/issues described, potential
program changes identified.

FY18: Problem/issues further refined, potential program changes identified, top
priority program changes identified and selected, and work initiated.

FY19: Short-term changes have been implemented, long-term changes have been
initiated

(b)(5);Deliberative Process Privilege

FY 2017-FY 2019

Administrative

Administrative

Administrative /
Statutory

Administrative

Administrative



|(b)(5); Deliberative Process |(b)(5);Deliberative Process Privilege

Improve
Organization
Efficiencies &
Effectiveness

Privilege

Improve
Organization
Efficiencies &
Effectiveness

Improve
Organization
Efficiencies &
Effectiveness

Agency Proposed Reform and Restructure Plan

.. Tb)(5);Deliberative Process Privilege
Agency Specific

.. (b)(5); Deliberative Process Privilege
Agency Specific

b)(5);Deliberative Process Privilege
Interagency
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(b)(5);Deliberative Process Privilege

Under implementation,

b)(5);Deliberative Process Privilege

b)(5);Deliberative Process Privilege

Administrative

Regulatory

Administrative



Agency Proposed Reform and Restructure Plan

b)(5);Deliberative (b)(5);Deliberative Process Privilege b)(5);Deliberative Process Privilege Kb)(5);Deliberative Process Privilege - .
Administrative

process Privilege Agency Specific

Improve
Organization

Efficiencies &

Effectiveness

Improve Agency FY 2017-FY 2019 Statutory,
Organization Specific Regulatory,
Efficiencies & Administrative
Effectiveness

Restructing or Agency Specific b)(5):Deliberative Process Privilege Administrative
Merger Activities

Restructing or Department b)(5);Deliberative Process Privilege Administrative
Merger Activities
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Agency Proposed Reform and Restructure Plan
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