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jerence oi 1946 of joint uvnion-manageament-
government participation. This planned pro-
gram of cooperation was carried out and the
records will show that during these tast 1en
vears, industrial accidents in the Jumber in-
dustry have been reduced by 68 per cent

This menth is the 10th amiversary of the
establishmemt of this program and I am
happy to report that last year there was a
50 per cent reduction in fatalities and 2 25
per cent reduction in time loss accdents.

These are the dividends we seek from
acciden: prevention programs: fewer people
killed, fewer peopie hurt, and cleaner and
better and saier places in which 10 work

This program 1 speak of must be eswab-
Jished on 2 cooperative hasis and, when ail
three parters in safety cooperate fully, the
results are tremendous.

In the opinion of the union, the respeqive
responsibilities of management, government
and the union should be clearly and correatly
defined, and failure to do this will enly result
in chaos. Management has the legal and
moral responsibility to organize and direct
a safety program and to sec that it is carried
out. They must provide saie working prem-
ises, proper mstruction of workmem, and
adequate training of supervicors.

One of the big reasons for the success of
the saiety program in the Pacific Northwest
is that management is carrying omt its obli-
gation, and it is our duwty as 2 full partner
in the program to see that he does.

Management has gained a lot irom safety.
He saves money on his insurance costs, he
saves maney an the protecticn of his equip-
ment and-.material, e protecis the invest-
ment by continuity of production, and de-
velops better public and imion relations—so
we must believe that safety is good jor man-
agement.

Safery is good for us, too. We receive
dividepds — dividends m human happiness
and worker welfare, better and safer work-
ing conditioms, and a better way to live.

We started to build our safety program
on a foundstion of adequate, proper and
complete first aid standards. \We made sure
that every industrial unit had proper first aid
facilities and personnel as required by the
state regulations. We insisted that proper
and swift transportation was provided for
injured workmen by land, by sez and by air.
We undertock 10 organize and set up a joint

6

sajety committes ‘In cvery operation under
comtract with our union and that saiety
meetings will be held regularly at least once
2 month without fail. As the program dc-
veloped we sought and got adherence 1o the
state regulations. We also proposed new ones
and recommended them to the proper au-
thorities, believing in the principle that there
would be greater adherence 1o saiety cordes
that we helped to write.

Thus it became necessary 1o work with
the Workmen's Campensation Buard or tix
state enforcement agency. They are alway:
available for interpretation of the saie::
codes. They provide expert advice and con-
sultation on mechanical and industrial safety
problems.

Many states and provinces rely upon ther;
jor safety posters and educational material.
Field staff inspectors cover industrial unit
and issuc stop orders to amplovers whos
equipment and/or work methods violate
safety regulations. They are the keepers of
accident statistics, records of fatalities and
work exposure

They cammot make aur industries sait
places in whick 10 work. however. regardiess
of size or sincerity of administration, ina
they do make a jull and great comtribution
us a panner in this teamwork with labor and
management in safely.

Many wnion theories were developed. Tin
end objective of ocur safery program is the
developmem of a safety consciousmess in
every worker that wauld protect him on the
job, on the highway. and in the home. Wt
belicve that safety must start at the top, an
i vou wamt a saiety-conscious worker you
must give him 3 safety-conscicus boss. We
are of the opinion that safety must start &
the 10p and be carried right down throvgh:
all supervisors and departments, right dows
10 the worker on the job. Indeed, much of
the success of e program and the result-
obtained are due to this enlightened super-
vision. These are the things that we believc
in.

No one—no saiety director, no state in-
spector, and no supenvisor can protect the
worker who is not interested m his owr
protection. The hazards oi industrial umit-
will always be there, s it is very necessary
that an educational program e adopted tha:
will <ell him the iden that safety is e
ior him.

Our work in the union safety program
lecame 5o vast and complicated that it was
necessary to appoim a safery director on a
full-time basis to educate and train safety
committeemen and to coordinate safety ac-
tivities in the local wnions. i

h Was fiecessary 1o organize a local safety
mx'mul m every local mion with its own
safety director and to hold meetings on a
regional basis every three months. The union
jolicy is developed and recommended by
resolutions al our annual union meeting and,
when adopted, ecumes official mion policy.
Indeed, I am happy to state that the LW.A.
i< the only union in North America that has
is statement of policy on paper and is used
2: a guide by all its Jocal unions,

The ducational plan is carried out through
«ur media of propaganda by our union news-
iaper, our radio time, and television It is
duty of dthc safety director 10 conduct lfec-
wwres and safety talks in plants T
camps. This has resulted fn the :?fl 'loggmg
of an attitude and a climate jor safety in
:kis industry, )

Labor Safety

The institution of this ram Was mast
difficult due to the fact gal:g there were no
footsl.cps to follow and progress in this field
of union endeavor had to be established step
by step.

As 2 union safery director, T do not class
myself as an “expert” in industrial safety.
Personzlly,} believe there is no such thiu'g.
Some state inspectors and company directors
oiten make this mistake of setting them-
selves up as experts, but T believe that the
worker hn:nse!f. with his skill, his knowledge
:_md experience, the narrow escapes he has
m day-by-day exposure 10 the hazards of his
own work is far better qualified as an “ex-
pert,” once he has.zlxtptai the idea that
safety is good for him. When workers pro-
tect themselves and each other by cooperating
and sharing these things we will have made
ml.lch progress towards accident-free oper-
ations.

It is my firm opinion that the answer 1o
lhe_ problem of the prevention of industrial
accidents lies m the efforts of mmion, man-
agement and govermment together.

) By JOHN GRUDEN :
Director, Health and Safety Department, Ford Local 600, U.A.W., Dearborn, Mich.

_ The Ford Motor company’s Rouge Plant
incated in Dearborn, Mich., is the only auto-
mabile plant of its kind in the world—the
«nly one which can, within its confines, start
#t one end of the line with iron ore and have
2 nice, shiny new car roll off the ather end
1 the line. To give you some idea of its
magnitude, the Rouge Plant is situated on
1200 acres of land and is comprised of 16
~eparate plants within the Rouge Plant
proper, gach of those 16 plants, or “imits”
2t we reier 1o them, is also quite vast Fi

example. the power house, which suppli

produces 3200 tons of steel daily, an electric
jurnace produces 18000 tons of steel a
month, and the open hearth produces 5,000
tons of a special kind of steel daily. The roll-
ing mill has an outpnt of approximately one-
half million tons of steel a month.

3 Thn} there are other planis such as the
roundps. the glass plant, the world's kargest
stamping plant, the engine plant, frame plant
and assembly plant.

For the employees’ protection there is a
plant hospital within the confines of the

rower for the plant, generates enough elec-
ic curtent 10 provide power for all the
lomes in Bosson.

:Thc transportation unit has 110 miles of
railroad tracks with 22 diesel locomotives,
and hoats that bring in two million tons of
itom ore a year. There are also 81 miles of
¢amveyor lines and the Rouge Plant has its
own inter-plant bus system.

The coke ovens produce approximately

300 1ons of coke daily, a blast furnace

Rouge Plant which has a staff of 171, in-

cluding 12 doctors and 30 nurses. One hum-

dred ten acres of space is utilized for park-

ing lots which provide enough space for

21,000 automobiles. This should give wvou

i:fhn;e idea of the vastness of the Ford Rouge
t

Now I would like to give vou a brief back-
ground of Ford Local 600, UAW, to ac-

quaint you with the largest local wmion in
the world.

~




1958 Natioral Safety Congress

When Local 600 came mto existence in
1931, at which time a collective bargaining
agreement with the Ford Motor company
was signed, we had approximately 80,000
members.

Presently there are approximately 230 juli-
lime tmion represematives covering the 16
units in the Kouge Plant. Each of the umits
has nine officers, such as president, vice-
president, recording secretary, etc, as well
as bargaining and district commitieemen. The
number of commiticemen allocated 10 each
it 35 determined by the number of em-
plovees in the unit on a prorated basis. All
of the units come under the jurizdiction of
Ford Local 600.

The war years ame closc mm the heels of
the Union's recognition und, of course, pro-
duction of war materials for our Armed
Forces became ihe prinapel concern of
evervone. But as soon as the fighting was
ended and we could once again wm our at-
tention to maners of importance to the
warkers, “saiety on the job” came high on
the list of things upon which we would con-
centraie.

Because we had no formal knowledge in
the field of health and saiety, training was of
prime importance. The Imemational Unien
of the UAW initiated a course in Industrial
Healih and Safety zt i1s FD.R. Summer
School in Port Huron, Mich., Saiety engi-
neers irom the U, & Department of Labor,
Washington, D. C. were engaged 1o teach
the course. In 1946, Local 000 semt five
union representatives 10 the schodl to take
the course—] was one of the five. Later we
also 100k courses which were made available
1o us by the UAW Health Institne in
Detroit and Wayne University.

We were fortunate in having as cur in-
structors, during the course 6i our study in
the field of industrial health and saiety, such
compeiept men as:

Lioyd Utter who is presently the UAW
director of saiety and chazirman oi the
Labor Conierence.

Rolcr.d Blake, senior saieiy engineer of the
L. S. Department of Labor.

Dr. Swertz, the noted dermatologist.

Dr. Frederick, noted Detroit indunstrial hy-
gienist.

The late George Thomgson who was 1he

UAW director of saiety.

Alfred C. Funke of Wayne University.
By late 1946, we formed the first local

union health and saiety commitiee. This
committee in turn organized health and safe.
1¥ committees in cach of the 18 vnits in the
Rouge Plant. Here again, through arrange-
ments made by vur International Union 2nd
Wane University, classes were set up at our
local umion headquarters for the newly ap-
pointed members of the umit safety com-
mittees who were trained to handle problems
m their respective units,

In June 1947, Local 600 100k out member-
ship with the Natiomal Safety Council sn
that it could avail ourselves of the Counal's
invaluzble advice and other services.

Late in 1949 our health and safay set-ur-
was finzlly given official recognition by the
Ford Motor company. Credit and thanks for
this recogmition must be given to Manicn M.
Cummin: who was then manager of labor
relations and has since been elevated 1o the
position of assistam general mamager of in-
dustrial relations. Foriunately, Cummins 15 a
breadminded person and had the feresight
10 raalize that a joim labor-managemem
safety committec would be bencficial to the
company, a: well as 10 its cmplc\-ea Asa
result of our recciving recognition, a health
and safety agreement was reached and a
gricmncc procedure was established on Sep-
tember 28, 1949,

My quxd.l\ relating this sequence of events
may have misled some of you into thinking
that the Ford Moter campary agr zreed 16 this
joint union-comjany aiety procnm merely
because we asked for it. Well, it wasn't that
easv. It 109k considerable time and some
heated discussions 10 convince the company’s
rcpr:scmame: that we were sincere about
“'mung to make the Rouge Plant 2 safer
place in which 1o work. And, despite the
fact that this program has been in efect for
almost a decade, we il on occasion have
heated discussions with the company’s repre-
<entatives in our efioris to gel some points
across. Put it is now obvious 10 all that this
ciose cooperation between the union and the
company has paid ofi because the frequency
rate of accidents has dropped 86 per cemt and
e severity rate dropped by 69 per cent.

In 1930, when Carl Siellato was first
elected President of Local 600, one of the
first lhu'lgs he did was 10 establish a health
and safety department in the Local Union.

I'resident Stellato appointed me as director
«{ that department upon its inception, which
i3 still my present assignment. As the di-
rector, 1 am on 24-hour call and many is the
sime that I've been awakened from a sound
sieep in the wee hours of the morning and
usked to investigate an accident in the plant.

As I stated beiore, 2 health and saiety
crievance procedure was established for the
purpose of handling the workers’ complaints
in an orderly fashion: there are three stages
ia the procedure. The first stage provides
that the commiticeman should first attempt
1o settle complaints by discussing them with
the immediate supervisor. If a satisfactory
wlution is not reached, the committeeman
reiers the matter to the union safety directar
in the unit who takes it np with the general
supervisor. If a solution is still not arrived
s, the unit safety director must reduce the
camplaint in writing and submit it to the
2ane labor relations office. That office has the
complaint investigated by the company safety
deparument, the industrial h\'glcne deparn-
ment or plant enginecring.

When that investigation is completed and
4 _teport made to the zone labor relations
«fice and the plam manager, a mecting is
..-nngcd with the Unions unit TopTesanta-
tives for a complete discussion of the prob-
lem. Should all of these steps of the first
sage of the grievance procedure fail 10 re-
<ive the matter, the second stage provides
:_':zal the unit representatives must process a
iormal grievance and submit it 10 the loaal
unign health and safety director.

The safety director of the local mion in-
vestigates the complaint 1o determine its
merits and arranges a meeting with the
ceatral labor relations office; the Tepresenta-
tives of the unit involved also jnmcmale in

Labor Safety
and have never yet had to resort to giving a
strike notice and we sincerely hope we shall
never kave to. However, we feel it gives us
a measure of security knowing we have this
recourse should it become necessary.

It may seem tnsavory to speak of strike
action in connection with health and safety
tmt, believe me, we would make certain we
were right before we would take such action.
No one is permitted 10 in any way play poli-
ues with health and safety nor do uc pursue
a healtk and safety complai
someone. We cbtain all the mcts and if we
think ane of our represemanives is wrong—
we 1]l him so.

A recent example of this was a Union
representative’s  complaint about excessive
carbon monoxide in his building. Upon tak-
ing a reading, ] found it below the require-
ment of the state’s regulations. He disputed

- the reading on the carbon monoxide meter

and felt the workers under his jurisdiction
were subjected to a terrific health hazard,
and he was ready to process the grievance
through all stages of the procedure. While
we were in the office discussing the matter,
he was puffing away on a cigarette. So 1
twok a carbon monoxide reading of the
smoke he was producing with the dgarene
and showed him that it was much higher
than the reading aken in the work aren in
question. That not only canvinced him the
grievance had no merit but almnst made him
become a non-smoker.

On the other hand. there have been occa-
sions when a hazard was discovered which
required immediate attefition and we deviated
irom the health and safety grievance proce-
dure by telling the employees on such unsaie
job not to work umtil it was corrected.

Labor today has a responsibility to its

this mmmg If the company’s d ition in

ihis stage is not satisfactory, the third stage
srovides for an appeal to the Ford depari-
ment of the International Union.

1f in the opinian of the International
Union's investigator the grievance has merit,
he makes arrangements jor another meeting
with the czntral labor relations office. Should
the matter not be corrected as a result of
this meeting, the Intermationzl Union can
then give the Ford Motor company a 12-day
strike notice. I am most happy to say, how-
ever, that we have settled hundreds of health
and safety grievances in the Rouge Plam

s and the community 10 play a much
bigger role in accident prevention than ever
before. It is not our intention to take upon
ourselves responsibilities which belong to
management—we only want to work with
management to make factory work as safe
us possible,

Those members of management who dis-
courage and declime the Union's offer to
participate in their safety program as a
joint labor-management endeavor either have
no foresight or they are ignoramt of the
facts because, as we all know—safety is
coerybody’s business!

9
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that will promote beiter saiety and health

conditions m all industry, We further soligt

th:‘beip of fx:l::mlzagcxm:m in the suppont of

equitable safery laws both at

: . the state and
1t is the eamnest desire of the Unjted Steel-

workers of America 10 ofier fullest co-

operation in the feld of saiety and health
und we are surc that ii the desire 10 co-
operate is evident between labor and man-
agemem that this will in wm help reduce
the number of industrial accidents and bring
about a corresponding improvement in the
ndustrial health of the coumry.

QUESTION AND ANSWER PERIOD

Q: (to Gruden)—~What is the most im-
portam: single factor that braught about
accentance of mnian participation in the
safety program by Ferd Motor contpany

A: Gruden—\We proved to Ford that we did

nat want to take away their prerogatives
and convinced them we wanted to co-
operate. While Ford may take all the
credit jor the success of their siey
program, that is somerhing we don’t dis-
pute with them abowr; actually, we don't
care who gets the credit for it just so
lang as our people are saje

: (20 Ghiz=oni)—Should saiety be a prior-
iy at the policy-making level and m-
cluded in contracts?

: Ghizzoni~Yes. It is very appropriate
and imperative that it should be made
the pumber one problem a1 the negoti-
atmg table.

: (ta eny ponelist)—] come from Minme.
apolis zm.i belong 10 a labor-management
orgzuization where we have had fairly
good success. | want to go back to my
2 i bers with definite mfor-
r_m!i«m that sajety pays. What are the
facts and figures which prove that a
company can save if they have an zed-
dem prevention program? 1 also want
figures irom the worker's standpoim—
how much docs the worker lose by hav-
ing an accident ¥

: Caollaktn—As chairman of the Oregon

Labor Commission, we carry an a com-

prehensive safety program because we

bave fomnd it paye. We use 5 per cem
of our 1012l income for the promotien of
accident prevention. Thay, 1 belicve,
represents the greatest amoum of money

that is allowed in any state. We kave 103

people working on accident prevention

throughout :he state, and spend abomn

§800,000 annumaily. ’

The benefits paid out in Oregon are sub-
stantially higher chan thase in Washington.
The amount the employer has 1o pay into the
fund is much less despite the fact vt the
benefits paid oot are much higher. The em-
l;:!g:ex 1il'lnm\\";shiuxsmn 1ys substantially

igher e employer in on in Spt
of the fact Oregon ll::\:ﬁts a?em' 2‘:‘-‘

vamion division. He promptly applied arti-
feial respiration and the victim was revived.

Ii this man accompanying the line super-
visor had not been trained in first aid prind-
ples there is 1o question but that we would
tave had a fatality because there was no one
else around 1o admimister artificial respi-
ration.

The wvictim was brought to a hospital
where in due time be recovered. The total
laims for him cost $H7 and a few cents. !
t:ad the persannel of the Computing depan-
mem figure up how much would have been
aecessary 1o pay off the fatal claim had this
man not survived. The amount accessary 10
set aside in the reserve would have been
nearly §27.000.

This is one example of clear proof that an
accident prevention program docs jay. And
it pays over and ahove the benefits in 2 hu-
itarian nanner; the wife sill has her

higher than Washington benefits. .

The benefits in California are not quite as
good as those of Oregon, but I would not
sy that they were substamtially Jess. The
slightly lower yay rates the employer has 1o
pay are substamtially higher than what is
paid in Oregon.

It is not realistic 10 pick out ane rarticular
fenefit or one particular industry and attempt
to make a comparisen. I comjarisans are 10
be nade, then we must take an average of
all benefits. We will have 10 consider all
benefits and 2l of the industries beiore one
can make a true comparison.

As the first step in qur s2fety program, we
teach first aid. This is cne of the things on
which a safety program must be buili. An

of how this training payvs off is
ilystrated in the {cllowing story, And o
also shows that saiety “pavs” off ior the
campany, the worker and the state.

A supervisor for the state power company,
together with her man, was making an

Q-

inspection of a power line. He was suspi
ous of a guy line on ane of the poles. He
grabbed the linc, and the anchor of the guy
Tine pulied omt jrom the ground The guy line
whipped and made contact with a high voh-
age power line below the msulator, giving
the man a severe electricq) shock from which
he received burnz—and he also sopped
breathing.

The man accompanying him on the in-
spection had very recemly been trained in
first aid by a member of our Accideny Pre-

tushand, the children still have their father.
Yes—safety pays many times over. Com-

jensation payments for an injured man

amount to much less than what he earns on
his job., 1i the man were jomlly disabled,
our state will pay him a certain amount of
money jor the rest of his life. In other

:tates, they may pay only up to 2 certain

amount.

O: (to Atkinson)—What is the make up of
2 plant safety committee? Who chairs
ft?

A: Atkinsom—11 consists of an equal num-
rer of employer representatives and man-
agement representatives, They will elect
sheir own chairman and secretary, and
these ofiicers can he cither wamgement
or umion people.

Q: (to Atkirson)—Who plans the saiery
program?

A Atémson—The organization and di-
rection of a joint safety program is the
respansibility of They plan
it and see that it is carried out.

: {to ony panelist)—\Vhat g you do in
the following drcumstances? For ex-
ample, the management operates a
govemnment-owned plant. You report an
wnsafe condition and they (the manage-
mem) say that since the govermmemt
owns the plant, it's up 10 the govern-
Tient 10 correct the unsafe condition.

A: Atkinson—The regulations are laid down
in the state safery codes. 17 the com-

D
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pany does not take action, you then re-
port 1o the state. It is the duty of state
government to supply the necessary en-
forcement and help in an accident pre.
ventionh program.

A: Callohan-Have you made an effont
through a local safety program in your
local union? 1 yon kaven't, yos should.
I{ you can’t get results, don't quit fry-
ing. We need the prestige and authotity

where because while there are excell
safety programs in some plants, others
are poor or wholly inadequate.

A: Throsher—This problem bas been of
great concern 1o the Steddworkers for a
lung\imc. swngmi_s-askedto
work under dangesous m‘"_dmm We
put into our contract for vnion members
if the job is mnsafc, the man has the
right 10 be relieved from that job. Ttis
his oxom I opinion which
whether it is safe or rusfe

Q: (fo Atkinson)—Tell us how you go
about educating the man in the field.

A: Atkinson—The instruction of the work-
man in safe working procedures on the
job is the respansibility of management.
They must train their employees.

The educationa! part of the tmion is:

3) It is union policy to particmte in
the program. .

b) The union uses the media at their
disposal for educational purposes. We
use our ninn newspaper, radio time,
television, i CoRr o
1o get across the safety message. We
also educate through lectures. Each
local wnion should develop a safery
director who can lecture, plan pro-
grams and sell safety 10 the member-

ship.

Q: (to Atkirson)—What should be done
with the persop—mion ©F —
who breaks safety rules? o

A: Atbinson—Management has the rigit in
their unien contracts to discipline and
discharge for proper cause-

Q: (to Thrasher)—Is it beneficial for local
unions 10 belong to the National Safety
Councit?

A: Throgher~Yes, they should belong pro-
vided they ave given the recognition that
they rightinlly deserve in this orgmmi-
rauan.
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