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CONSTRUCTION DIVISION
1956 SAFETY PROGRAM

Divisional snd Field mansgement have agreed that the road to (urther progress wa our accident prevenuon
sctivitiea lies in the field of dbstrection for the maet part, and secondly, a recogmution and agreement that we pur-
tie past basic tecAniques with more thoroughnees, completeness. wad unfaitening continnity, day by day ead tadk
after task to the “100.000tA™ task]

.
Part 1. laterpretauon of ABSTRACT DEFICIENCIES “MENTAL DISTRACTION™.

Part 2. PLACEMENT — Employment “Screening” with realistic “Job Placemer

OPERATION “MUST™ — A three.step requirement for every f(orem...

Part 3. ovary day. “Mum"™ becauss for 20 rears — whea an sccident E:Zs been ex.
pu-ua — & foremaa wvanably {ailed ts do this completely, thoroughly,
and retiabty.

Part 4‘. FOLLOW.UP o L 2 and 3 above. 'Convinee s and yourself!)

* THE CON_TROE OF ABSTRACT DEFICIENCIES
¢~ (A Prologne)

v.mm&wammymammpummmaum.anmu
Construction Orndnd-.mdmuh sda, signs, p 1 pretective equipmmt ceverzgs ind the
hkohnvcb-.pudddhhj ptity o produce 99.6% of owr desired sxmval goels of ne secidants

Bcdnlh‘hlﬂﬂ. how, and s sgreed at the Prefest Mansgew’s Conferencs in July,
1988, further p 2zd mooesfnl effort in the field of eemmrelling sbetrictians in pec-
ple: abetracts p % aeared safe personal comdmet. )

Becauss in naw ,-wlhtm you attamapt W walk — we are sppmoaching “Abewrecs Defi-
cency Consrol® ddmmb;mw!u&nvilun- mw_m

"'VN rd

hhmh&nlm*‘hlw“d—wm‘dm&amd}’ml
o-boyw”ﬂ&ﬁm-mpmdBVlﬁYmtmmmdu-
mnhmﬂk“-l‘“‘h‘bhﬂﬂhﬂ onhﬂhu&uﬂyﬂ—)%nm&
cated . v M

'/ v ;-;_,

{ This pnbﬂnhh‘“ﬂh\hhﬂb&p\htdﬂbﬂcphhaphyudpqdoqumhmn deé.
:nad-hnh-ihn-dh_mhmyvanud many times during the past twe rears)
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Safety Program « 1956
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OPERATION “BUCKSHOT"

SOREMAN SITE SRAFT - MEEK_
ENCS NG '
My sest S8 PLACEMENT FUNCTION this weax wdat with
ame sl emaidven:
wrg was assgned o va) (at) {en}
S a9 “o. ¥ Aies.
because: . B
Crcle onat Signaed:
CrASY 1AMTY g
ememm————
31 3345 6780910 @t 23485678 90 )
I

(The three Righest 1aring curds dwring eny weet @meut be venibed},

Lever)

DUP (0918629

- . puoal




The overall safety performance of each gang, as previousiy noted by management, wiil be
reviewed at the time of any grading of any foreman's card at site level and will also pe ‘re

basis for uograding or downgrading entries as merited. This means tnat tne grade earned on

any card any week, ond especially those ultimarely evaluared for district competition, must be

rempered with or reflective of the gang's overall safety conduct as performed on that site to date.

Wi




PR v

T CIL 1 "
i b B

-

CEZRATICON "3 ¥3437T"

An Incentive Program for Added Saferty Funzticn by lang

craxen

Ingineering epartment - Constructisn Civision

L33¢
OZJICTIVE AND PARTICIPANTS - (NCNE CTHER THAN STATIZ 3ILlv,
To provide a measure of [reguency and gu3lity of the Zaily
analridugl-man-ist-placenans by each gang Jcreman on a given
crojecte.

CURATICN

3eginning January 1, 1956 and continuing this year in 13-
1B 3010756, 5751736 o $715/56s 5 sy s te T a0y5E; "
1 to 3 by to ; to 55
7729756 vo 16/6/56 and 10/7/56% 12/15/56, ’

WHAT TO DO « HOW

Zach gang foreman (including fixed fee contraccor's foremen)
shall be required on Friday cf each week 5 turn in a prepared
"£ill-in" card which will have been issued to him in advance.
Cn this card he will state in ¢iree or four written lines

<

which ‘ob nizcement function that he executed during the pre-
vious five working days was the most outstanding, 708t val-
uable and most likely to have prevented an accident, (Printed
cards will be furnished each site by the Division Safety Cffical.

- These cards csﬁiubmitted-(nd‘urgfng afeer first "clear-cuz'

request) are to be promptly zurned in to the respective craft
superintendent to be rated cn the scale of 0 toe 10. All suen
cards are then to be promptly sent to the safety office for

rating on the same scale and for the insertion of a compcsite
rating of the two ratinrgs. Tais composite rating for the weex
thereby becomes the foreman's rating for the given week's ccme-
patition, Tne net score for all weekly entries {s then %o te
translated into "buckshot" which shall be inserted in plastic
tubes in a combination sccreboard and bar-chart to be nain-
tained at the most strategic point on the project wheregang
foremen can view their prcgressive ratings throughout thae
garticulur i:riod of competition, (The combination scorebdcard,
ar-chart plaques will be ordered by the Division Safety Of-
fice from the Wilmington Shops and will be sant to each pro-
ject from that source., Sufficient "buckshot' will also be
forwarded by the Division Safety Office.

It should go without saying that "buckshot" ghould be awarded

on only the most critical basis if we are to elicitc quality
from the function we are herein attempting to stimulate and

improve.

DUP 0918630
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At the end cf 10 weeks the zang Icrecan orn any Ziven aitae wiczh
the highest column of Suckshot on the gcoretcard chars Seccmes
eligitle for having his Sest card during cthe L. weexs, 2omcevs
with the best card sroduced on any other site in the saze 4-3-
triss. The foreman who subtmitsed the best card in eash dia-
irize will then win a J77.20 Remington "Wingmaster” licdel 27
AP, five=-shot repeating snotgun. Z2Zach winner will have a
shoice cf gauge, cnoke, and barrel length as described on 2ags
2 of Rermington's 1555 catalcg of Sporting Firearms, atsacned,
Each project is to farward a list of all foremen t3 the Cuv-
igion Salety Office at <he end of each 1 weeks competitisn
showing the tocral number of "buckshot!" awarded each Ifcreman.
Tne Tiviaion Safery Cffice in turn will issue a ccmposice
report to all sites showing <he winner in each dissrice,

the 10 weeks winner at sach site, their scores and the av-
erage foreman's score a% each site.

The judges for the rating of the final card subzitted ty
projects in each district will te the superintendent of tiae
district, [t {s anticipated that no prompting aside from
the initlal explanations be done to help any foreman with
his acore. It should be explained at the cutset that ini-
tiative is part of this competition, Foremen who score >a-~
low the average or who do not compete focus a giant-size
spotlight on themselves and therein lies the "assiazance
factor”™ of this system to local management., It cbviously
then will be up to iccal management to persuade, c¢oach, or
convince the foreazmen whe will not or cananct '"cut zhs buzsk',

The preceding paragraph does not mean, however, that gang
foremen should not be oxgoctod to job place their men ac-
cording to the basic 1958 program. Gang foremen who exper-
ience sub-major injuries, or tabulatable zajor injuries, are
automatically excliuded from the competition for tne remainder
of the 10 week period then in force. The overall safety per-
formance of gangs as previously noted by management,

will de reviewed at the time of any grading of any foreman's
card at site level and will alsc be the basis for upgradtng.~
or downgrading entries as merited. This means that the zrade
earned on any card any week, and especially those ultimately
evaluated for district competition, must be tespered with or
reflective of the g;gg;; gverall safety conduct as performed on
that site to date. 1l ties as may arise from cards submitzed
in district representation at the end of each 10 weeks will
be judged by the two members of the Division Safety Office
prior to final gudgmont by =he districe superintendent. If
for any reason Division Management sees {i% to discontinue
this cogpoeiticn, it should be understood cthat this right is
reserved,
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1984, and coatinning
mounthly thereafltsr, the Divisica Sulery Ofics

wd dalineats 10 ail sites one ex.
ample of mental distractions taken from thoee

on the froat cover of this program.

Each example will be :llustrated and will be
sufficiently explained to assst wn obtawning
uniform understanding and spplicatioa at
all projecta. This 10 printed form, will be
supplied in nuficient quaatity to permit dis
miutxon to all supervision by the following
method: :

B. Begizning with the Field Project Manager
and coatinuing tArough line organizesion,
personsl delineation at each ste i to be
made on a0 ndividual basis wherein each
supervisor discusses the example ieperasely
with each member of his cext line of super
visioa ustil el riseluding foremen are
covered. It is recommended that delineation
of the example to Supervuion be completed
during the frst 3 weeks of any moath and
that the example be used & the weekiy
salety “objective” during tha 4th week

C. Each projeet will be sdvised one menth is
sdvanoe of each wisction or example of
meata) dimrsctions to be utilised. Thus esch
Snd vdaquste pabLciy o (arer od i do

1y lo er aid in de
lineation of \.h: aampia

D. Be ared to axplzim apom st hoe
md.:h’a by lu:’wn yo:q:m able

to impreve an the requiraments is “B” with-
out s’«nldn. the primasy plan and inteat
in “B" o

-
. -
~

Placement- tasiormes: screeaias -

1 Selection )

b

Basards of canstrustion e might injure
hisself or: loee hio Mo in s doing
S‘:.hsdm tharefora, embrats twe imper
.;.,4'-‘
(s) Besis e
-

Job plecement will be the daily . of
esach {eraman n.:;nn
AL S m, s mpler

~ Ed

- EEN
pd §

.

. . ¢ mde

b g rgn il S o 2o

T T
1. Daily Individual Man /nspecnion
2. Duaily Specific Mu‘ Pl«cmm,
3. Duily Specific Men-Tash — S.T 4.

The requirement 23* sbove is Fundamencal
(We 1 the Diviuon Safety Offce balieve an 1o
cident is vutnally im ls if the above thres
nug. ars fac y executed st the proper nme
wd wih edequase quslity.) )

The illastratien for this requirement specifically
dictates that everv foreman aad rapervisor mus
— every day wa first half-bour of the day:

Firmt (1) Loek carelully at esch man in his
gang to sea if be looks fit end ready
to work — end then,

Secoad '2) Specifically 8t the unl.! member to
s task which phynull and from
the sxperienes or reliability factor
matohos the men to the taak end
the tash teo the mam e praczesily
88 may be possible — and then,

Third (3) § STA mont be
m"m - vil.: confize

mation. (roms sach man that he
" undermands olf of his instructons

It is imperntive snd essameis) ta the wacoes of
this thresutap squemes thet all mpernnon —
parteularly thetr sipervisory
Mﬁ;mwmwnn‘uy
-~ Y] ar groaps
& mash of eneh working heur e pncﬁurly
tieved; that thre proper
analyss and plaaming this cam be dome to 1

wbuuﬁnuq‘h.buu past.

This yeaz and fresw new oms— the exact cxoecu.
tien of the thres mast be deas and must be
ceafrmed !, showe every f(ecemin —

|
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CONSTRUCTION DIVISION
1956 SAFETY PROGRAM

4. Follow up JEDNIT LRS- e s L

Unlike the system .o recent vears wherewn the Di- !

Don’t Neglect

Fundamen
various sites relative to the Division Annual Program, tals
in 1956 there will be no such momhly ratings but: . See For Review:

viston Saiety Office rated the performance of the

a) Programs of 1955, 34, 53, ‘52,
1. You wili determine your own degres of compli- v) Pro of 1933, '34, "33, 'S

ance and execution for each part of this program. b ‘b) Graphie Sefety Chart.

2. The Diviricn Safety Office will make raling oam : {¢) Blue Book.
persoaal visitation st irregular intervala, at which
umse the program will be judged te be campletely (d) Ona Pags Craft Procsdures Sap-

functioning ot not. plied in Start.Up Kit and
- writtem by you for Loeai

3. Plans are being coasidered by the Distriet Soper Applicaton.
intendents to coutinue in & manner te be an ‘
nouaced latar the intra-distriet cocapetition in
Safety Performanes by sach dta

: I ' FORMER TECHNIQUES
e - o APPLICATION

Vovdl\-d-nuubndﬁmoldlo(dn
Mhhpdhlhg‘.bmmumlm
uhlﬂ'h{oﬂnﬂn‘

Bl .

Eu%‘ Blawna.

--;’-

-, >
vl \i,,‘e‘\, ..,. o

@ v..uy-a.p ad Q.tcy Maeting Guides
(c) &-M“Otdnnn. throaghoat.

N Advh.dcqum&rleE' peaple, te miin-
. in caiforn aste of current andesvtanding at




ONE MIND

CONSTRUCTION DIViS.Op

MANAGER
STUPERVISOR
FOREMNMAN
MECHANIC

e . ONE GOAL

-
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Part III.

Part IV.

L.

1987
Part 1.
Part IL

PEYSICAL ORDERLINESS

SAFETY

PROGRAM

THE CONTROL OF ABSTRACT DEFICIENCIES MENTAL DISTRACTIONS
21 "Big Word" Cards ~ Extended

bt Mechsnics — ' Monthly! — For Dramatiting “Big Words"

OPERATION MUST
2i By Fotemesn
b} By Safety Eangineer
ve) By Mansgement

REAPPLICATION OF FORMER TECHNI. ES

Physical Orderliness

In the da Post Comstructioa Divisien, by con-
cept. definition and oxpencmos, this phrase
means specifically: that at any momest hear
or day ALL and EVERY piece of equipmesnt.
tools, mnu.-th facility or apparamms shall be
stared, stacked. located. placed. temporcrily
erected, temporarily spettad, or st up foe
manipulation in sach &« menaer « reades
accident highly inprobcblc AND give the direct
and obvious impression of n clean and orderly
work place. sppliss o the
a:bum;. de TOOCRS § poo as well as whole

oore, dings, yards, uc-.

This ement by nesessity means that all
f.cum..”fcm:n tdmes will be wested, plseed, or
stored PARALLEL t o¢ &t RIGHET ANGLES
with some bese linet like em imterisr wall, an
exterior wall, a building ¥ns, (apes Bns or similsr
point of referemea.

The beuﬂhd&htpm mulct

“extreme” nqdr—m
reation, o s o
vention, sad A ON!

¥

The Control of Abstract
Deficiencies
(a) “Big Word™ Cards
Duaring 1957, the Divislen Saf

continne to delineats examples of mwental dis.
tractions threugh the medimm -l “Big Word"

intevior of bhimes - -

amphlets. sapplied 1o all projects on & monthly
asi.  Local project aton is to be
identieal in method to that used during 1954,

The “Words™ &4 processed in 1956 ere slways

applicable «nd should be mipuud whergver

new employees are {nvalved or e o
nppl;ago besrs repedtion. These vnrm:l
COMPLACENT UNDEPENDABLE
INDIFFERENT [RRESPONSIBLE
NEGLECTED INATTENTIVE
WORRIED TEMPERAMENT
HURRIED PREOCCUPIED
CONFUSED ONEXPERIENCED

(b} Mechanica—i Menthly)
Par Dramastizing “Big Words”

The Division Safety Offies will issus ecach

uuhamybrﬁ.ynlpcuﬁc program for the

parpess of pcnda; wide -tundon and
ioterest om Deft

“Abetzent cieacy”.
Each issue vdll contain all necessary informs.
tHon asd details end will be provided in ume
to allow for 2 full memth’s applicstion

bup 0918635
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t 1
1. Daily Individual Man [nspection
2. Daily Specitic Man Placemaens
S. Daily Specifie Man-Tuh — S.TA.

ident i im! le if the abave thres
:t.e uu‘/ y exacuted at the proper dms
and with quality.

dictates th { d supervisor mus
e eman and $3p
— overy d:;:: %:-nbdl-hm of the dsy:
Firm 1) Look carefully st ssch man im his
W §ang to sos if he looks €t sad ready
te work — and

Soap.i {2) Spexifically fit duyﬁz

4
%
Lok

i
itk
b
]

i
72 L
i
:g%ﬁi;'r
2£§ | g. %l’

i
)
H
fely
i;rﬁ
H15

i
{
!

AT OUR FOREMEN FAC
NE MAN ON EACH TASK

A 84N T HE KNOWS
ABOUT THAT M Jlicularly:
‘1) Basie physical wimgljiflhcf man to ‘ask
s well ag — . .
‘2)  Aptitude ead ettituda, e
man to the task.

This function will be ia
Safety Office personnel “at
week — foreman by foremam—
reported 1o mansgement.

once esch
the resuits

(¢) BY MANAGEMENT « -

The local Mansgement wilk #a person of
persons of known experience e dapability to
physically imspect the worisimgs sspas for the

primary purposs of ebesrvin yung:

L The narure and curren orderliness
related en u
described i, ()

2 The daeily persomal Rabits of

» scwm, lla),

Read the bloch eboww—s .
Reed i3 again-—
Now—~associsse the Wl‘vyfrm‘:l your super-

vicor? end foremew's D procedurs!
) ALL 100% —?

DUP 0918635
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I. F&rer ec

ques
Application

You aze expected 10 make timelv use of ALL
former techmiques s may e sppucanle. Some
are liated below:

[ 9

¢)

‘d)

(o)

§3]

Program Training for foremen for better
atdization of the Monday =moraing Tool
Box Meeting time. Help them with “At.
rention”, “laterest”, “Desire”, and “Ac-
toa” — The basic principes of “Selling™.

The every-task., S.T A. requiremeut.

Field, Mechanical Equipmeat asad Tool
Inspection 1 scheduled periods.

Weekly meetings and Safecy Meeting
Guides. '‘Show more FORECASTED
MAJOR HAZARDS.)

Continuous attentiom to contractor safety
performance 'du Poat “samenes”™).

Rigid edherence to principles of employ.
mens screening already established.

Fectual snd dl-lnclusive YFR tabulations.

Don't Neglect
Fundamentais
See For Review:

‘s Programs of 1956, '35, ‘34, 33
b GCeaphic Safery Chart

‘cr “Blue Beok™ — Rigidly Revis-
lize

‘'d  Matenal wupplied in “Surt Up
Kit™ and that material iasued bv
vou for iocal appiicauon

‘el Program il powible Traff:c
Safery

To the Safety Engineer:
Constantly review the above funda-

. mentals. Are vog expecting others
. to do that which you may not be
1- fully coaversant with vourself?

Now especially: You are duirectle

responatble for the sdministranon

: of Safety Engineenng unn eccard-
ancs with the Graphic Safery Th.
gaecerning Sequence of Fancions
Chart.

P

: ~“awce DR
SOMONSERSXS T E

inapect, protsct, cover, organiss for fire preventie~
0 um”.‘u rpi.lk is concrolled on e currant Sesis.

JUP 0918637

DU 032220




Inc.c3sed is a copy of a specially prepared bulletin feor EACH

-

-

YEMBER of your supervisory staff including gang fsremen and all

supervisory equivalents c¢f coniracter forces active =n eaen of

2ur sives.

This bulletin is NCT tssued as an academis treatise zn a werd
in the English language. 3Hather, {2 is intended to F2ACTICALL
cause IMMEDIATE APPLICATICN and LASTING application of mcmen=
t> moment observation. This type of observation is for tre sc.s
purpose of supplying on the spot, at any moment hereafter,
ZVERYTHING PHYSICAL or of wvertal caution or btoth, so that any
man CANNCT fall -~- 30 that any material CANNCT fall --- 3o =ha-

any machine CANNCT fall ---

Tany distance under any sircumstance”,

Please delineate ‘and distritute shese pamphlets with the best

possible understanding of the atove to ALL supervision.

::ASTRUCI$CN DIVISION
5" 7.'%“/11’(/\_\

J. A. De Luca
Jivision Safety Supt.
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