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CONSTRUCTION DIVISION

1956 SAFETY PROGRAM
Diviuoaal end Field management have agreed that the road to further prograee in our accident prevention 

ictivitiaa liea in the field of Attraction for the moat part, and aecnndly, a recognition and igreement that we pur* 
•ue pot trie tecAnwfwaa with more thoronghneea, comp let eneea. ud oaf altering continuity, day by day and talk

Part Z, PLACEMENT — Employment “Scrtening" with realinie “Job Placemer

D *1 OPERATION “MUST* — A three.atep requirement for every forem-. . 
«Je every dar. '‘Mom” heeauae for 20 year* — when an accident haa been ex- 

penanced — a foreman invariably failed te do thia completely, thoroughly, 
and reliably.

Part 4*e FOLLOW-UP a* L 2* and 3 tiwvt. t Coavuiet sj tad tootm!/! )

* THE CONTROL OF ABSTRACT DEFICIENCIES

ftneer am tbs pmject la mat. mm ftVUS dag]* Individual on the joh dtn oeaHimnaly ad eempkuly aa mdi-

i Thi* prelegoe bee bean briefed fag tbs karetedg* that the bade philoeopky end peythelegy ml aberrert hnmea dafi- 
cienrif have bean Hineed 1m one erganirrtion In many waye ad many rtmea daring the peat rem yearn)

after taak te the “100,000th’* taakl

(A Prologna)

We bam dimmed, dhurntaA mt dmn«*Jtr*ied many timei during the peat tererai year* that la the du Pont 
Conatmodom Orgeelmfiem, eaameae arfacjg. than ha gnerda, hgna, pemomal preaactfrre vqeipmmt oenrage ud the

/
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Safety Program • 1956
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Safety Program • 1956

"ABSTRACT DEFICIENCIES” *
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OPERATION “BUCKSHOT"
“OWMAN SITE :up.
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The overall safety performance of each gang, as previously noted by management, will be 

reviewed at the time of any grading of any foreman s card at site level and will also oe ‘he 

Pasis for upgrading or downgrading entries as merited. This means tnat tne grade earned on 

any card any week, ond especially those ultimately evaluafea for district competition, must be 

•empered with or reflective of the gang's overall safety conduct as performed on that site to date.
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cperaticn "zizmc-”
\n Incentive Program for Added Safety Function by I-ang 

Engineering Department - Construction Civision

I £ i £

a ~

OBJECTIVE AND PARTICIPANTS - (NONE OTHER THAN STATE! BEL.

To crcvide a measure of
■olacene

frequency and Sjojlitj! of the j4-UX 
ner,t by each gang lcreran on a given

oroject.

2. DURATION

Beginning January I, 1956 and continuing this year in II- 
week periods until further notice. Ten-week periods will be 
1/1/55 to 3/10/56: 3/11/56 to 5/19/56; 5/20/56 to 7/28/56; 
7/29/56 to 1C/6/56 and 10/7/56 to 12/15/56.

3. WHAT TO DO - HOW

Each gang foreman (including fixed fee contractor's foremen) 
shall be required on Friday of each week to turn in a prepared 
'’fill-in" card which will have been issued to him in advance.
On this card he will state in three or four written lines 
which 'ob. placement function that he executed during the pre­
vious five working days was the most outstanding, most val­
uable and most likely to have prevented an accident. (Printed 
cards will be furnished each sit# by the Division Safety Office)
These cards as submitted-(no "urging after first ’’clear-cut" 
request) are to be promptly turned in to the respective craft 
superintendent to be reted on the scale of 0 to 10. All sucn 
cards are then to be promptly sent to the safety office for 
rating on the same scale and for the insertion of a composite 
rating of the two ratings. Tnis composite rating for the ween 
thereby becomes the foreman's rating for the given week's com­
petition. Ths net score for all weekly entries Is then to be 
translated into "buckshot" which shall be inserted in plastic 
tubes in e combination scoreboard and bar-chart to be main­
tained at the most strategic point on the project where png 
foremen can view their progressive ratings throughout the 
particular period of competition. (The combination scoreboard, 
bar-chart plaques will be ordered by the Division Safety Of­
fice from the Wilmington Shops and will be sent to each pro­
ject from that source. Sufficient "buckshot" will also be 
forwarded by the Division Safety Office.

It should go without saying that "buckshot" should be awarded 
on only the most critical basis if we are to elicit quality 
from the function we are herein attempting to stimulate and 
improve.
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4. JUDGING

At the end cf 10 weeks the gang foreran or. any given sita with 
the highest column of buckshot on the scoreboard chart becor.es 
eligible for having his best card during the 10 weeics, ccrtoete 
■with the^best card produced on any other site in the sase dis­
trict. 'he foreran'who submitted the best card in each dis­
trict will then win a 077.30 Remington "w'ingraster" Model 370 
A?, five-shot repeating snocgun. *ach winner will have a 
choice cf gauge," choke, and barrel length as described on Page 
2 of Remington’s 1555 catalog of Sporting Firearms, attained. 
Each project is to forward a list of all foremen to the Div­
ision Safety Office at the end of each 10 weeks competition 
showing the total number of "buckshot" awarded each’foreman. 
Tne Division Safety Office in turn will issue a composite 
report to all sites showing the winner in each district, 
the 10 weeks winner at each site, their scores and the av­
erage foreman's score at each sits.

The judges for the rating of the final card submitted by 
projects in each district will be the superintendent of the 
district. It is anticipated that no prompting aside from 
the initial explanations be done to help any foreman with 
his score. It should be explained at the outset that ini­
tiative is part of this competition. Foremen who score be­
low the average or who do not compete focus a giant-sise 
spotlight on themselves and therein lies the "assistance 
factor" of this system to local management. It obviously 
then will be up to local management to persuade, coach, or 
convince the foremen who will not or cannot "cut the buck".

The preceding paragraph does not mean, however, that gang 
foremen should not be expected to Job place their men ac­
cording to the basic 1956 program. Gang foremen who exper­
ience sub-major injuries, or tabulattble major injuries, are 
automatically excluded from the competition for tne remainder 
of the 10 week period then in force. The overall safety per­
formance of each tana, as previously noted by management, 
will be reviewed at the time of any grading of any foreman's 
card at site level and will also be the basie for upgrading •.<' 
or downgrading entries as merltad. This means that the grade 
earned on any card any week, and especially these ultimately 
evaluated for district competition, must be tempered with or 
reflective of the gang's overall safety conduct as performed on 
that site to date*All ties as may arise from cards submitted 
in district representation at the end of each 10 weeks will 
be judged by tne two members of the Division Safety Office 
prior to final judgment by the district superintendent. If 
for any reason Division Managesient sees fit to discontinue 
this competition, it should bs understood that this right is 
reserved.
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1—■ A. BtfluiM witS Imiim) 19S4L iaJ ■‘‘winning 
monthly thereafter, the Division Safety 04k* 
will select and delineate la ail sitaa, one <x- 
ample of mental dietraeuona taken from those 
on the frost carer of thia program.

Each example will be tlluatrated and will be 
mSeientiy explained to assist in obtaining 
uniform uaderiunding and application at 
all projects. Thia in printed form, will be 
■ upptied in luJficiaat quantity to permit dis­
tribution to all auperviaion by the following 
method:

3. Beginning with the Field Project Manager 
ana continuing through lint organisation, 
personal delineation at each site la to be 
made on an individual basi* wherein each 
•uperviaor diecuaaet the example taparauly 
with each member of hia next line of super* 
vision until all 'including foremen' are 
covered. It ia reoommeaded that delineation 
of the example to Supervision he completed 
during the firm 3 weeks of any month and 
that the exempts be used as the weekly 
safety “objective' during the 4th week.

C Each project will he advised osa month in 
advance at aach selection or example of 
mental distractions to bn utiliaod. Thai each 
aita will havn time to prepare appropriate 
and adequate pah deity to farther aid ia do* 
liaeauon d the euaepln

0. Bo prepared to exploit ape* request how 
and whan bp local iaatitlive rota ware able 
to improve aa the requirements in “B" with* 
out sccnlcing th* primary pleta and meant 
ia “B".

2. Placement- Employment Screening' 1 
Selection)

me bean framed 
and the Service 

yha at di* 
itless to aa

SlTK

Na
liah 
ohligntl 
hi! idee 
pioyern am

No wuffcau 
haaarda at
himeeif cftaaalto ee- __
SdnteMUnte

as ammo
law

S3 avoid lie* 
fsneiooa cm* 
*» oomdidona.

lo aaauaae the 
might injure 
in an doing. 

» twn taper*

(•)
[tf-

ricks, and

(b)
Job ptanm wifl bn the daily tmmemdUHty at 
each foreman and trail anpotiaandma. with an 
•taasoe he arco and dhtaom oagiamr, at employ* 
meat and thaeaiftar ~ .

The requirement it3 * above ia Fundamental. 
I We in the Division Safety OSes baheva an ic- 
ctdent ia rutnailv impoaatblo if the above three 
steps are factually executed at the froptr tint 
and wuh adequate quality.) *

The iHastrttiea for thia requireaant specifically 
dictates that evare foreman and rapervisor mutt 
— every day in the first half-hoar of the day:
Flnt (I) Look cars/oily at aach man ia hia 

gang to ma if he looks fit and ready 
to work — and thata.

Second 2) Specifically fit the gang member to 
a task which physically and from 
tho axpericaaa or reliability factor 
mate hoe the man to the uak and 
tho task to tho man as practically
an may ho pandhU — and than.

Third (9) Soiritn adamants S.T.A. mast be 
given for sods task — with confir- 
elation from each man. that he 
nodcnaiandi- all at hie instxaetioiie. 

It ia Iwpcrarteo and mamrtsl tn the aoccoaa of 
thia thine now aeqaenee that ail mparvuiaa — 
pirtailirly (acumen, unaaa their so pc mao rr 
limn snob that they am with and are personally 
nyeiiin and oherming lAtar gmm, ax groopa. 
as otanb at cub woefcianhamr an la ptacucally 
p ictihln It ia hehovesfc that tkrengh propsr 
aaniyaln and planning thin can ha done to s 
greaant dogma them at any than in the past.
TUa yean and frean noen cm— tho exact cxecu* 
tian of the three eaaa mart bn dene and most he 
confirmed froqnmofp ahex every feceman — 
with tho mnt mnmi a# nEaHTIrj and integrity 
aa whom an^ad- thtaudtan'cbockaf or give their 
word erf homey ta hartsy faMIlad an expected

(Forament Chock cm thm Tram “Why" of Ah* 
uatam in* thing ia tho morning on tha day 
at Empioyna'a Hetaxs»'

• • DUP 0918632
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CONSTRUCTION DIVISION

1956 SAFETY PROGRAM

4. Follow up
Uniikt ths ivit«tn in recent rein wherein the Di­

vision 5tt«ty Office rated the performance of the 
vinous sites relative to the Division Annuel Program, 
in 1956 there will be no such monthly ratings, but:

1. Vou will determine your own degree of compli­
ance and execution lot each port of this program.

2. The Division Safety Often will make ratings on 
personal visitation at irregular murrain, at which 
tuna tha program will bn judged to bo completely 
functioning or sot.

3. Plana are being ooojidered by the District Super- 
inuadaau U continue in a manner t* bn am 
uouaend later the intre-dircrian oocapetition in 

Safety Performance by each sit*

Don’t Neglect
Fundamentals 

See For Review:

fa) Programs of 1953. '54. '33, '52.

fb) Graphic Safety Chart.

(e) Blue Book.

(d) One Page Craft Procedure* Sap- 
pllad la Start-Up Kit and 
written by you for Local 
Application. 5

a
ill

FORMER TECHNIQUES 
APPLICATION

wti^onetianss u make aedvo use of all of the 
rcrhafgmri developed Ini the pane, but special refer-

man h aadh tm the feOoering:
- - •

(air VSimiam Fraaguacsey Bit* (daily- oouat recom-
■* ./■(. )' • “’ 111.

(klr . STJk. rwguirsmecz.

('.> fU4 Equipment k Tool Iuapactio
--- r I _f JUI^s . .

•is ;^&45v
(d) VotiJfr maathjp sad Sa/nty Maeting Gaides.

(e) Cantianeae "Ordarllanse-" throughout.

f (0 Adrian ede^nstnifrr all ,VC^ people, te mai»- 
. tain uniform state of current undemanding at

■it.
°UP 0918633
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1957 SAFETY PROGRAM

Fart I. physical orderliness

Part II. THE CONTROL OF ABSTRACT DEFICIENCIES MENTAL DISTRACTIONS 
*i “Big Word" Cards — Extended
b' Mechanics—< Monthly i —For Dramatizing “Big Words"

Part III. OPERATION MUST 
ai By Foremen 
bj By Safety Engineer 
c) By Management

Part IV, REAPPLICATION OF FORMER TECHNI*. .ES

I. Physical Orderliness
la the da Pont Construction Division, by con­

cept, definition and expenenoe, thia phrase 
mtana specifically! that at any morn ant. hear 
or day ALL and EVERY pieee of equipment, 
too la, material, facility or appaxatae ihafi be 
•tared. Racked, located, piaeed, tempoririiy 
erected, temporarily • potted, or aat op foe 
manipulation in inch a manner «a will render 
accident highly improbable AND fire the direct 
and obvioo* itapreasioa of a dean and orderly 
work plao* Thle appliaa tn the taterior at bins, 
cabinets, and rooms« cnbicale as well a* whole 
floor*, building* yard* and area*

Thia requirement by aeesesity mceii* that all 
facilitias at all tinea will bo meet a f. pleas d. or 
stored PARALLEL tn ov at RICH? ANGLES 
with tome bam Haat Ufet an iatariar vaQ, ut 
exterior waQ. a btoldkec line, Inrea &n 
poial oi rt/tnm

The benefits mt this appenally liwenl or 
"extreme'* requirement ktathaem ahviooe In 
"Material WmdBn*, wtk msaariMBty, fire pre­
tention, and AGQPCfT PRETENTION t

i*—

AH concerned erg hanky adedted Am the shove 
regiuremeia shell nem mi it (he ftware he ooi*. 
i wised ee permanent pally mad net e parr of e 
current ewml prepare.)

II. The Control of Abstract 
Deficiencies

(a) "Big Word" Cerda 
Daring 1957. the Dirisfen Safety Office will 

contrane to delineate axemplaa of mental die- 
tractioaa thraagh the ■tilling af "Big Word"

pamphlets, tap plied to ell projects on a monthlv 
baaisu Local project iiiiimiiiiliiiii ie to be 
identical la method tn that used daring 1956, 

The “Word*" u processed in 1956 ue always 
ipplieable and ihooid bo re-applied wherever 
neie employee* are inrohed or where the original 
application bean repetition. These word* o«:
COMPLACENT
INDIFFERENT
NEGLECTED
WORRIED
HURRIED
CONTUSED

UNDEPENDABLE
IRRESPONSIBLE
INATTENTIVE
TEMPERAMENT
PREOCCUPIED
CNEXP ERIENCE D

(b) Mechanics--! Monthly)
For Drama tiring "Big Words"

The Division Safety Office will Uses each 
month a very brief, yet specific program for the 
purpose of fianrlfig job wide attaatioa and 
in mass on aa "Ahatreot Deficicscy".

Each iarae will coatain all accessary informa­
tion and detail* and will be provided in utne 
to allow for a fall month’s application.

Du? 0918635
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wgaaB^B^i^?i4sagi;gRiitMi

ioiFn
(a) BY FOREMEN

\

s

1. Daily Indiridoal Men Inspection
2. Daily Spooiio Man Placement
3. Daily Spodfle Men-Tetk — S.TU.

The retirement, III (a) there U FuttdamatML 
' Tt i* the Orruioa Safety Office bdiare an ao> 
cident U rirctully impoetihle if the ttore three 
etepe ere factually eaacotad tt tto proper Ana 
tad tcith adequate pulity.)
The liloatrtaon far (hie repiirome-" ifae&caQr 
dictatet lb it ererr foreman tad eapcrruar meat 
— trrery day ia ta# fin* half-boor ol the dept
Fint (I) Look carefully tt ueb sia ia hit

I tat ta tee & h* looks it tad toady 
to work — end dun,

iwoti (3) Sr«oi<ir«Hy fit tto tat ataba to 
t taak which physically eadfwm 
tko expert enea or ratttaUity tietoe 
mttrrhao tko mate ta tka task tad 
tko teak, to the team ae arattiotUy 
ta may to yadhk—ow than.

Third (3) Saodfit adonato ftTdL meat to 
pwakrJliiiA — ohh^t* ‘

pt tmaaa tktoa eaynrrieory 
too wttfc oad orw personally 
rtoncthedr jonpvor pempt.

to a

It it
this______
particularly 
data took t' 
mpervtdng 
or mack o/
poodklot It _ ___ ___________
aaalyaia and plaaatof tkio oob to ------
peitar dapee thaa at tay dtoo hi too post. 
Thio yaar tad boat now oa—too team aota» 
boa oil tko tkxoo itapa at to doao ad taait to 
confirmed fmiatV atom every {man — 
with tko mao tmt to roHiMUty tad itaphty 

oa toy to ttoot tiya ctorlrt, or (too thris 
to koaoo ia katoaa fnlfilled a ejected 
m refieerire ae that* toman

(Torment Cheek an the Tree “B'Sy* of Air 
tasueoum fim dung In the aaontittf an the day 
of Em played t down)

"Square pep ia’ rmm£ tato," too tooa a
Updinato aridedma ter mirp Liard mtapmr 
use* before oar tune ia Boaiaeee tad Induatre.

Ve bar* txeined ad reminded trecfuenUT he 
road tto normal for ladnatry, that wa mart:

TO
-O.to TEW 
ABOUT THAT

OUR FOREMEN FAC- 
MAN ON EACH TASK 

T HI KNOTS
ly:■^arrm-

!1) Bitic phyiieaf
it well u —

21 Aptitude tad attitndnt 
mta to the talk.

tain to tus

tion o( the

Thii function will be tar 
Safety Office portoanel “et 
weak — foreman by foreman— < 
reported to maatfemeot.

kted by the 
once each 
the retain

(c) BY MANAGEMENT 
The local Mui|<attt wil> ■

SJ|
r attorn a pereon or 

penou of known' expariencw eM^lapthiiiry to 
phytietlly iaapacx tto worktop: pu for the 
primary perpoeo to ebeerriafUmk Bialy«m(:

L The natnro and i ti nit■Jto ■ orderliseta 
rail tod an any wotkafiHntorotisieat u 
datcritod in, (I). thii

2. The daily penewai KHB habiu of
■eekioiro ee related flMac*. ll-ej, 
in tkie pcepam.

•honid 
Co

8 ft

:d with 
or other 

of tka ‘Blue

Thk
tto “1
oroanieed unit ee 
Book*.

A aomyrtittro yoerinf. takelation, and rer-.ew 
ttooid to modn. fhy crtftt), at the re ruler 
Friday Staff Meodap whore tto bait craft thoold 
to woof iord by o rotadna award to bo pro.
▼idad UnDy. (tt wwld to ildeeble to ba 
owe* oripnal ba tto oatsn oi th« tvud Lb an 
tto tiaewca Hap plague, ee cop.)

Read it «|to» 
iVme, ateecitio tA« told type with your iupar* 
vieort* and foremodt DAILT procedural 
thorouaknaml

ALL 1*J% — T

DUP 0918635
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IV. Former Techniques 
Application

Don't Neglect 
F undameauis 

See For Review:

Yoa are expected to make timelv uae of ALL 
former techniques aa may se tppucaoie. Some 
«re liated below:

t Program Training for foremen for better 
atiliiattoa of the Monday morning Tool 
Box Meeting time. Help them with "At- 
teauoo", “Intereat", “Deaire", and “Ac­
tion"— The buic principei of “Selling'’.

hi The every, task. S.T.A. requirement.

c) Field. Mechanical Equipment and Tool 
Inapection in uhtduitd periods

•d) Weekly meetinp and Safety Meeting 
Guides. IShow more FORECASTED 
MAJOR HAZARDS.)

(e) Continuous attention to contractor tafety 
performance ■ da Pont u»amenesa").

(f) Rigid adherence to principles of employ• 
mens terra ninf already established.

(g) Factual and all-lscloaire YTR tabulations.

a Programs of I9S6. '35. 34. 33
bi Graphic safety Chart

'c “Slue Book"— Rigidly Rev-.u- 
lire i

d Material tuppUed in “Start L"p
K_it” and that material .aaued bv 
you for local application

'e'i Program all pouible Traffic
Safety

To the Safety Engineer; 
Constantly review the above funds- 

, mentals. Are yon expecting othera
to do that which you may not be

: folly eonveraant with yourself?
} None especially: Yoa are directly
i reaponaihle for the tdnumstration
• of Safety Engineering m aceord-
] a nee with the Graphic Safetv £a-
i guaeenng Sequence of Fmtct.oos
| Chart.

iiL.mo.i~ rirMS • 13

Readme, iiupeet. protacu cover, organise for fro prevenri*- 
so that all ruh it controlled on e currant beau.

OUP 0913637
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Enclosed is a copy of a specially prepared bulletin for EACH 

MEysEji of your supervisory staff including gang foremen and a 

supervisory equivalents cf contractor forces active on each c 

cur sites.

This bulletin is NOT issued as an academic treatise on a word 

in the English language. Rather, it is intended to PRACTICAL 

cause IMMEDIATE APPLICATION and LASTING application of moment 

to moment observation. This type' of observation is for the s, 

purpose of supplying on the spot, at any moment hereafter, 

EVERYTHING PHYSICAL or of verbal caution or both, so that any

man CANNOT fall — so that any material CANNOT fall---- so tl-

any machine CANNOT fall —

"any distance under any circumstance".

Please delineate'and distribute these pamphlets with the best 

possible understanding of the above to ALL supervision.

CONSTRUCTION DIVISION
. '/A ' C

J. A. De Luca 
Division Safety Supt.
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