IR ZIAI}L . Oatober 31, 1945
Xr. BR. X. Dwyer, Xxssutive Vice President

Anaconda Cepper Miaing Cempeny

£5 Broadway

Now Yorg 4, Bew York

Dear Mr. Dwyesr:

The follewing 1a & statemsnt relative %o the 3ept Py 1945 cperatiems at

the East Chicage pland:
REYINING mm\\
The ineeme for the monthi

Lead Refinery / /\ u,m.so

Bizmath !“m /' " 3,‘”.9’

The tennsgs treated ia soptnbu“ :’.l‘ tons as compared with 2,813 sons
in Angest aad 3,338 toas ia July. \
i N

The Lesad Refinery y 13 acng d\@ as fellews:

Iater~ecmpany Agterials 0 70,84

Outsids custom! . -G, 481. 22

Mixed um 18,89

Dl seo \ . 140,68
'Y {3

. : stk refizing iosledes §3,043 reesived for the asecust
of Zast Chicage I dDismmth o {a Raritaa mterialas treated siamcs July,

The §18. frem nixed metal eperutisns 1s the iacoms frem ose tom
of csulking lead »t e Our Ostoder shipmests to dste bave besn 8 tems of

sanlking lead and 119 of spesifisation satimonial lead, We alreedy have orders
for 0 toas in Nevember and jredadls additicnal arders for 100 tons.

Z[NC_ OXTDE DRPARTHEN®
The incomp far Ssptemder ms:

-Astual Cost Basis (Cust Sheess) " $10,291.72
New lianey Baate 7,504,685

- N11551




Nr. R. %. Dwyer [

Ostoder 31, 1948
of tisas
Number Duys

Unit Operated Material Produoed
Ne. 1 Muffle Furnase s Slabk Ziss
¥e. 3 Marrie Yaraace None . Xone
Xeo. 3 Muarfle Faraase 19 Leaded Zine Oxide
e, 4 Maffle Furnace 29 Lesad~free Zing Oxids
rrncl Retorts Nona Rone
Amsrisan Bleok. Nonse Kone

- Below is a um-uu of produstion, sales and uucv,brunths for the third
quarter.

Lbe, Zn0 Predused 1ds. 220 godd G \Iuo-
July 3,511,480 2,104,050 .Ht.ﬂ

August 997,450 T 1, 715 1 0.“3.71
September 808,450 d/ 10,291.72

Unfavoradle factars for the moath n?qé

1. Inersase in operating costs dus to lq uunso _,:'; $ 7,579.00
%, Inerease in selling sosts due Qa\ln n.iu s 3,961.00
\_,/ :

The insome for Septoader -n fou\s

Dry Waite Lead i/ / $§12,445,08 -
Waite Lead-1n-011 N 3,252.57

/
. Ve
Sales of dry whitw leed quuno- by 244 toas. This 244 tons wes

taken from iavealtery ad a SR soat of &¢ per pound, as compared with our Septeabder
produstion cost of 7.4¢ per '

The inocms was thus sffostod dy:
1. Sales oa last ia~ out dasis {as explained above) $ 6,800.00
8. Reductios ia ssllimg sesto due te fnorevased sales 2,700,00
o INVENTORIXS
Refini ‘ 2%

The mount of lead in iaveatory es Septesber 30k was 7,912,331 pewnds, a
desTease of 347,981 peands duriag ths meath. The silver in invextery was 417,486 eumses,
a desreass of 106,042 eunses sinee August 31st.

Zine Oxids Departmens
The valus of the javentary im the Zime Oxide Departmsut om Septenber 30tA was

$588,000. This 1s an iscresse of $16,000 over August 3lat, aad imoludes 33,000 of raw
saterial for whish we have filed & termination claim against the Chonieal lmn Service.

PNYC00009501°




Er. R R Deyer : -3 = cetoder 31, 198

Hite Leed Departmeat

Is the Mite Lead Departasat the velue of inventory imorsssed 310,000 from
$131,000 on iugust 31st te $141,000 om September 30th.

LABOR

Contrast Negetiations

¥e axpect to begin negotiatiems for a new Uniea sontraat om or about Xoveaber
15th. Thees negstiations will probadly be the most impartant we bave bad to deal with
in recent years bseause of the gemoral labor uarest.

The need for estadlishing some dasis for a equitable 40-kour pay amd shifs
differeatials are among the probledis, We ars reviewing eur files $o determine oar
possivle pesitien on thess questicas.

Residue Purnace Inoentive Pay

¥%e bave recently changed tho Residus rnmm«l—ﬁm; %8 oll-firing.
¥eo have explained to the mu steward and the furnace monm that {he imceative rats for

tho eil=Tired furnice is on a differsat daeis the soal-fired ae.
These rstse have been ia our hedul >n the past,; dut seed to be sx=

plained to the worker to avoid uny =i nnnn/ X,
e

We are striving to mske an incomdy\from esstom msterials, and insofar as it
is reascasdly pessidble ve arq iryisg to ged sorap antimoaial lead fer our mixed mtale
operations and to treat whe > sattery Res we can to give uas a profit.

\/

Yo puremsed abopj 1,000 tems of Kirksite dies duriag Ostober st 4-1/8¢
and 4-1/4¢ deli Rast . On our preseat operutinmg scheduls, we bave suffieient
ssrap oa hasd aad ake eare of our requiremeats for 60 days.

Yo have, hevever, queted 4¢ om seversl lots of Kirksite, whiech we my got.
%e fosl that at this prise Xirkaite is an exsellent duy.

2, GC.¥.3. Serep

Fo wors asked te sadmit a Bid on the $83,000 of sersp we had set aside dr
our slaim against ths Chemieal ¥arfare Service. Our bid was §59,800, and wve were re-
cently informed that owr offer was asespied. .

PNYC00009502




ﬂ';-‘.'..R. 3. Dwyer ' ~4- Osteber 31, 1948

3. _Sales

Te are nem at the stage where we are trying to inerease zind oxide sales
to fit the sompetitive price pisture. Rescavarsioa and labor unrest uadowbtedly are
delaying our pregress. We have, however, beea getting mumerous izquiries for the toll
treatmant of Kirksite, wbereby we return slab zine for sorsp dfes. In Ootober we pre~
gmod SO0 toas of szine on this Dasis, and we have an order for 300 tons mere during

oveaber.

4. acieular zins Oxide

Nast of the inorsased sales of xino oxide will de to the paint iandustry,
wich demands the ‘asisular type. We find that some changes 1n the design of the come
bustion chamber of the. Murfle Furaace are Recessary. As sood &3 we bhave thess
dirrigulties woriced out we would 1iks %o install ssether o Turnaee at ths smerican
Blodk te'replace das of the Amsrisan Process usits. ’

MEITE LEAD DEPARTMENT —— ,
Pruut‘rdphtim perait us to prolu. ;m. lead per day., Ve

have been Gpersting st this rate during Octob)r/’aim will scatinig ea thie bul- through-
oat Novemher sad. Duubor.

¥e bave just reed newspaper ci-nn mv the Hatioaal Lead Compeny 1s de-
finitely eatering the paint field, Tais slon ox their pert seeas to be an extension
of their sales nxrma fres straight lead peidt isto the mized paint basiness. This is
an impertant msve sad ‘may have fuz-mu{ns d\(nn on the white lead and zine exide
business. \\ LR
\/'-

¥e hope you will ﬁu/ ‘bis meﬁqzon to be helpful.
‘ j 1

\ \ ///'

/,Q \ / ’ _
j . | B
}\ ( Yours veyy tral;
LA ///:////\/»
. . _
GET/as ya
ees Nr.Y.laist

. “‘ 0009503
P PR




