MOTORIZED EQUIPMENT

program of dnver selechon, traimng, and
supervision, and that vehicle failure can be
reduced by systematic preventive mainte-
nance

Cost of Vehicle Accidents

Expenence has proved that the unsuper-
vised fleet will have a lugher accident fre-
quency rate than the supervised one Also,
the total cost of a velucle accident far ex-
ceeds the amount recovered from the m-
surance company

Control of acadents in the large motor
transportaton fleet 15 especially desirable
because ils insorance premmums Huctuate
with fts acmadent frequency aod seventy
rates (see Chapter 9, “Accident Records
and Injury Rates”) The small fleet, how-
ever, 18 usually not rewarded with lower
insurance rates m retum for good safety
performance The cost of msurance for
the small fleet will fluctuate lttle, 1f at all

The cost of insurance, however, 15 not
the only cost which acadents levy agamst
a company There are mdirect costs, also
Some experts calculate these costs to be
from three to four hmes that of msurance
They may be listed as follows

1 Lass of service of the company employee
mjured m an acadent Loss of a key
salestnan or company representative at a
cntical bme could be mcalculable

2 Added workmens compensation costs
resulting from an employee having been
mjured m an acadent.

8 Loss of use of the vehicle while 1t 1s
being repaired

4 Cost of supervisory ime spent 1 clean-
ing up after the acaadent

5 Cost of repainng the company vehicle

8 Cost of repanng or replacing other
property

7 Poor customer and public relations re-
suling from a company vehicle’s having
been wnvolved 1 an acadent

The most teling argument for control-
ling accdents, however, 1s that the com-
pany has a moral obligation to the employee
and to the pubbic to do so The employer
through his authonty to lire, supervise,
disaplne, and discharge employees enjoys
a high degree of control over therr dnving
performance He has only to exercise that
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control by employing the ssmple and proved
techmques of dnver safety educaton and
supervision

Vehicle Safety Program

; A oehcle safety program should provide
or

1 A defimte safety pobcy, ongmated and

emphatically enforced by top manage-

ment, with delegated responsibilities

A safety director (full or part-hme)

A dnver safety program, mcludmg drv-

er selechon procedure, dnver training,

and mterest-sustaming achvihies

4 An efficzent system for accident report-
ing, mnveshgahon, analysis, and follow-up.

§ Preventive mamtenance procedures

Delegating responsibility

The first requuement of a good dnver
safety program is thst management, from
the president to the mmmediate supervisor,
must accept its responsibibty for the safe
operahion of company vehicles As i the
case of other desirable qualities of job per-
formance, manegement must first demand
safe operation, define standards of accepta-
ble performance, and then orgamize means
for the mspection and correchon of job per-
formance to meet these standards

Management must evolve and enforce the
policy that acadent preventon 1s a pn-
mary achwity for dnvers, as well as for in-
plant personnel, and that due regard for
safe operation of vehicles is a condition of
employment

A capable and responsible person m the
organization should be demgnated safety
supervisor or safety diwrector and should
be made responmble for the safe operation
of all automotive equipment In the ordi-
nary mdustnal concern, this may be a part-
time assignment

The job assignment of safety supervisor
should entail the following duties

1 Develop and promote safety actwvites
and acadent prevenhon measures
throughout the fleet.

2 Study and recommend safety fleet policy
m relation to equpment and facihties,
personnel selechon and tramming, and
other phases of fleet operation.
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