71966 PLANT SAVIVGS PROGRAM
ACME, TEXAS PLANT

1. Standard Costs
Board Perfects up to 96%,

2. Board waight reduetion
104 Reduction-overtinve

3, Installation of &Entoleter ML1L
Elimination of 2 pulp men
Vermiculite bulk handling
Starch bulk handling
Reduction of 1 man or Firestop runs -
Larger mixers and elevator in Jt. System

Paper hauling with G-P Trucks v~

Li. JOINT SYSTEM DEPARTMENT

a2, Reduce freight rates
5. Increase production by $%
c¢. Pack all textures in department

GENERAL PLANT-YARD

8. Eliminate ons yard truck & driver
vand minimize Janitor requirements

MILL

&A;{ @ Byl vook averege bins

QUARRY

&. Reduvce prill usage

BOARD W REHOUSE

2. Fber corner orotectors
_____——Db, Savings on Brandon Tie ecars
c. Urew ubtilization

$ 15,36l

36,511
7,898

$ 0,0

$ L. 428
74500
2,500
1,500
1,200
4,000

$ 50,000

$ 630
1.039
395

$ 2706n

!

$ 11,612
11,812

3660
75,065

PLAINTIFF’S EXHIBIT

GP-866

% 15,864

$ bh,ho?

$ 21,008

$ 50,000

$ 2,08k

$ 11,612

5,000

$ 583

SGP 0002809




COST SAVINGS FRIGEAK [ mantivucd)
OFRICE
a. Reduce overtims 3 =80
b. Redvee phonsz bill 260

Y
H
ot
N
=
fw)

BOARD MANUPACTURING

v+ o, Fuel
. 8. Blsctyie
4. Reduced talc
g
$oq 3 oD
Maintenance Department
a. Reduce repair labor and material 5% $ 8,42
b. Reduce maintenance delays 5% 316
it
PACKING DEPARTMENT
a, Reduvce manpower yequirements & 518
b, Bfficient use of elsctriecal power __ 86
$ S0l

QUALITY DEPARTMENT
&. Attenpt to convert the board machine frome

Maprofiz to Krystallex & 2,100
v b. Reduction of starch usage 24,100
¢. Reduction of Compladnt Cost g
$ 6,100

TOTAL SAVINGS PROCRAM

F 1.0

7,151

ey

$ 8,48

SGP 000284,



