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Mr. s H, Blet | T. H. Donsldsom

Visit to Tylaer, Texas UXIZESTCS Plant October 31, 1968

In an effort to determine the reason or ressons for the $20,000 shortage
of Amosite Asbestos at Tyler 1 made an {napection of the operation from the
time the fibers sre recelived until the time they are charged (nto production.

It {3 evident from everything that I could learn that this shortsge has
been accumilating slowly over a period of approximmtely 2-1/2 years. Prior to -
the realization that s probles existed, the method of sccounting for fiber '
usage was through the use of a2 form (Daily Fiber Usage Report) which was
prepared by the Yeeder, {.e., the operator wvho actuslly opens the bags snd L
begins the productive process, This report {s prepared for sach mschime for ‘P’-"‘ —
each shift. At the end of the shift the mmber of smpty bags are counted and o T

{nserted at the bottom of the report. When a discrepancy existed betveen the = &
musber of bags charged by the Fesder snd the mmber of empty bags, the Peed t's
report was accepted and became part of our sccountiang records for the period.
Over the years many discrepancies betveen the two figures have bean moted. It
is the opiniom of our plant manager snd plant accountant that the Feeders bave
simply meglected to put the appropriste check mark on their report from time
to time over many shifts extending back cver the previously mentioned period

, of time. The confirmed shortage amounts to 2,301 bags, primerily grade Dll.
This approximates 77 bags per month over the indicated period of short
reporting. This averages out to sbout ome bag per shift. Iam viewing thelir
operation it {s mot too difficult to {magine that & Peeder could easily
overlook & bag from tine to time, )

Corrective measures have been lastituted by the plant mansger begimming
vith a nev report, Record of Bageed Materiszl Taken from Warehouse Stock, which
bas becn adopted effcctive October 21. This is a weekly report which will be
prepared by the lift truck operstor vho removes bags of rav asbestos from stock
aad delivers them to the Pecders. At the end of the first week's use of this
report, the results indicated that the correlation between the wvarchouse atock
disbursement and Yeeder requisitions showed, contrary to expectation, that the
Feoder hsd charged more maturisl to his operation than the wvarehousc delivery
geport showed., In my oplnion this could have resulted from two situstions -
(1) the Feeders could have becn asde aware of the current problem and,
eonscquently, checked off a few extra bags to atonc for past cuissioas, and
(2) there may have been some i{nitial comfusiom {n balancing the pumber of
unopened bags at the buginning and end of the week st the feeding machines.

When the Tyler management reviewed the results of the use of the Jeport
after one veek and noted the discrepancies, they {mnediately sdded an additional
control feature {n that the content of esch 11ft truck delivered will be
checked by the supervisor im charge of the particular shift. It would appear
that we nov have three fndependent methods in accounting for the usage of
asbestos. I have asked thst we receive each week the results of the threc
separate counts. They should very shortly be in near agreement. I believe
that, vithin the next fewv weaks, the differences of the past momths will be
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sarroved down to the point where we will have nearly t tal agreement., 1f esch
of the people responsible for the reporting becomes awvare of tha importance
of the situstion and the fact that we are {nsisting upon sccuracy, there would
appear to be Do valid reason for comtimied discrepancius, :
o

I thoroughly {nvestigated the eontrols and procedures for sccoumtiag
for the {nbound shipments of fibers to ascertain {f our eounts were tTue sad
correct. We control from this effice the accounting for asbestos umtil 1t
reaches the plant gatea. All shipping papers and supplier invoices ar
recelived through Pittaburgh and costs are transfarvred to Tyler. Therefors, we
kaow exactly the quantities for wvhich we have been charged by our swpplier and
ve have certified "on board" bills of lading indicating the receipt of the
proper quantities by the master of the wessel carrying our meterial. Further,
ve obtain appropriate dock receipts and inmland bills of lading showing the
wunber of bags consigned to Tyler. Any discrepancies at this point are handl d
with our {asursnce carrier, as we are fully insured from the port of departure
to our plant. Therefore, ve have complete coatrel until the mmterial is
physically unloaded at Tyler.

I was advised that the outside labor force that {s brought in to umloed
these materials has left a lot to be desired, particularly until very recent
timea. This unloading has always been done at night and will continue to be
done at night for two reasons - (1) we do mot have the automatic trucka
availacle in the daytime, and (2) in the summer months the heat {a 30 oppressive
that an unloading crev could not be obtained. The type of crews that we have
gotten from Manpower have, for the most part, consisted of derelicts and thers
of this 1lk. Some of these men have arrived for work in a drunken conditionm,
fights hsve taken place smorg them, sad the output per man had been extremely
low, Theése people had been under the impression that all they were to d om o
aight shift was to unload a car of asbestos, charge for eight hours, snd take
off. The Tyler management has instituted s program whereby Maapowcr ia paid
per bag. This incentive keeps the men working fully through the eatire shift
vith the result that we are getting perhaps twice as wmany bags unloaded than in
the past. The count is msde by the driver from Manpower who operstes the lift
truck and supervises the crew, Theoretically he does pot know how mavy bags
are loaded in & car, but in sctual practice his experience would indicate to
him that a car normelly contains 800 bags. 1t is possible that his count ecould
be shaded by this knowledge. However, I don't think that our shortage lies {n
this areas, since we are getting consistantly good counts at our Port Alleganmy
operation, vhich {s bandled by cur own pecple. The lew'of averages would
indicate that shortages from the ship would apply to both loecatioms.

. 1 reviewed the accounting controls vhich have becn established dy
Mr, Svavely for reporting the receipts snd disbursements of the asbestos,
The controls are good and adequate, but they are dependent upon accurate aad
complete reports from production, EdJ Soavely and his sccountant, Miss Martim,
have gone back through all of their rsv material disbursement records for a
period of three years and have re-checked their suamary sheets mathematically.
They have checked all of the postings to their imventory records and are
satisfied that this shortage {3 mot & result of an sccounting error. I reviewed
their method of meintaining these records and have mo criticism of amy mature
ia this regard. I believe they are doing an excellent job, and there 13 mo

‘ Aecessity for any change in this area of the operationm.
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I discussed in broad general terms the problem of properly accounting
for asbestos with Mr. L. Trnovec, General Auditor of Union Asbestos, without
revealing any special si{ituation or actusl {ndicasted shortage. Lou has baez on
old friend of Pittsburgh Corning both during the purchase of the UNIBESTCS
business and with certain mutusl sccounts where we have hoth extended credit.
Be informed me that the problem of properly reporting asbestos usage existed
in the days that they operated this business. They had laarned that there
was & tendency for the operators to "raquisition" rav ssbestos from stock
without recording samc. This took place primarily at aight #nd on wveekends..
1t seems that in certain sizes they obtsin better results by using & higher .
propertion of raw material and cutting back oo scrap. Lou also suggestsd that:
our rav mmterial miz reports could indicate a possible excess use of raw :
asbestos, However, Ed Snavely had already checked this factor snd found no g“y g:}

deviations from the mormal percentages. e T

In suxmery, it ia wy opinion that the shortage has been {solated to bad
Teporting by the Feeders over an extended period of timc. Steps have been taken
to rentify this situacion., We will receive each veek coples of the three
fndependent reports so that we msy be apprised as to the progresa or lack of
progress in the establishment of a sound reporting system. For your added
information 1 have attached a copy of the Dailly Fiber Usage Report and & copy

of the acv Record of Bagecd Matcrial Taken from Warehouse Scock Report,

The people at Tyler were extremcly cooperative, most informstive, and
did everything possible to make my visit worthwhilc. I believe that wy having
visited with them and having gone through the eatire plaat operation with Van
and Ed will have a beneficisl effect on all concernad {n the reporting fumction
in that they tbhoroughly realize the gravity of the situation.
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