Philadelphia, 1a,
September 16, 1940,

At a regular nmeeting of the Directors of John T. Lewis & Bros. GCo.
held this day im their offices in the ¥idener Building, th:ere were nrssent:

Edward F. Beale, Chairman of the Board
J. 5., Gardiner, ~resident

S. French Reeves, Vice ?resident

A, d. Tilsonmn, Vice resideat

Horris H. Merritt, Secretary

Leonard T. Beale, Director

The meeting was called to order dy Mr. Edward 7, Reale, who pre-
sided, and Mr. Morris H. NMerritt reported the minutes of the meeting.

The minutes of our meeting of Septemder 9 were read and approved.

ir., Reeves reported that preliminary figures for the first eighs
moaths of 1939 showed am approximate profit of $220,000. as compared with
an approximate profit of oamly $82,000. for the first eight months of 19h0.
Neither of these figures include aay New York over-head.

On motioa duly made, and seconded, it was decided to apply for am
appropriation of $1395.00 to cover the cost of coamstructing am agitator
drive for processing secondary metals by the Behrizing system and & regular
C & R application will be seat to New York for their approval,

On motion duly made and seconded, it was decided to apply for an
aporoprisation of $2500.00 to cover the cost of a new elevator ia ocur Dry
Color Departmeat, whioch is now almost R0 years old, amd s regular C & R
application will de sens to New York for their approval,

Mr. Gardiner gave a rolu-: of the Netional Lead Sales Committes
Meeting held at Princeson last week. The discussiom centered eantirely
around white-lead ia verious forms. Although im brief, the followinag
recommeadations were made t0o the Xieeutive Committee on Friday, ne astion
mas t0 bde takem by that bdody uantil their meeting next Thursday:

It was recommended that dry lesd be packed iam paper dags; that the
paste be improved for color, hiding end sealing es quickly as possidle;
that the decoration of the keg bde modernized; that pure white-lead painsg
in primer aad fimish coat be marketed by Mereh 1, 1931, with a suggested
selling scheduls; that prometion work hereafter bde done by the sales
personnel; that 1t bde left up to the bdramches as to what promotioa work ts
dome withim budget limits; and that study de givea t0 a compensstion plan
for all of the sompaay's outside represeatatives.

Mr. X¥ilson submitted the regular weekly report of shipmeats for
the week of September l3th.

There being no further busimess, upoa motion the meeting ad journed.
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