NINUTES OF A SFACIAL MEBTING
OF TEE J0AXD OF DIXROTORS OF

3 304 *

Minutes of = special mesting of the Board of Directors of The Glidden
Company, held at the office of the Compaxy, 1398 Usion Oommerce Bullding, Cieve-
land, Ohio, on Fridsy, Jagust 8, 1947, st 11130 o'clook A.N. pursusnt to sotice.

Phe following Direstors were present: Messrs. Adrian D. Joyoe, Dvight
P. Joyce, ¥. J. Oi'Brien, P. E. Spragus, i D. Duncan, L. Y. Pulliem, Nestor
Betsold, J. P. Buth, J. A. Peters and Olifton K. Kolb.

Mr. R. K. Esradrrgh was sbsent.

Mr. Mrisn D, Joyce, Chairnmm of the Joard of Divectors, presidel, mai
Clifton M. Kolb, Beorstary, recordsd the mimtss.

‘ The Onsiraan called the meeting to order smd stated that the resding
of the miputes of ths previous miesting would be given ocasidsration, end uwpon
notion &uly male, iwon&d and uasnimously carried the resding of sald umimutes
vas dispensod with and they were sppreved. '

The Chairsan stated that the mesting lad desn called for the purpoes of
considering aud acting upon osrtaxin changes in the orgsaizstion of ths Company
end pointed cut that ths expanding business of the Uompany mede it necessary, in
his cpinion, to relieve Nr. P. B. Bpragus of his duties in comnection with the
Soya Products Divialon snd the Yeed Mill Divigion snd plece Mim 4ia charge of
the Buston lead Company Division and the Metals Refiniug Division sed the Naval
Storse Divigion, vhich have besn wnder the supervision sf the President, wvhieh
would give him additional time te work oz speoial probless »s the assistmat ¢o
the Frasident. Ee siated furither that Mr. 3prsgus wonld continue to handle the

Growth Productes Company end the sale of lecithia and hormones.
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Ee further recomsendsd that Nr. J. P. Ruth, who has beez Gemeral N
Ksaager of The Ohenical and Pigment Company Division, de elected Yice ?ruihm.
in noosn.itio:; of his sxosllent wozk, and that Nr. Relph G. Goleeth, who has
becn sssistant to the Vice President at the Boys Products Division and has
made an exceptional record, be slected a Vice Presidant snd de pleced in charge
of the Soya Products and Yeel Nill Divisions of the Compeny.

The resommeniations wers oconsidered and upon motion dmly male, secenied
ané ynanimcusly carried Xr., J. P. RBath snd Mr. Kalph G, Golseth were slected
Yice Presidents of the Sompsny to hold offioce until their susccessors bave besa
slected snd qualified. .

The Chairman stated that co;)nnlo cenditions were rapidly changing amd
that i the near futurs the Compamy weuld havs ts sell its preducts rather thu'
take ordars snd that specisl attentfen showld be given teo merchandisiag the
profucts of the Company; that specisl sttentien should bs given to the &1stri.
bution of the products ¢f the Oompany through unifors distriduting verelouees
vhich could be owned by the Company and comstructed according to sa sfficient,
vniform design. He called gypscial attention to the risk involved 4n selling
to large acoounts wvho might esatly switch to othsr supplisrs snd vitally dt;ct
the volume of business of the Sompaay.

The President stated that in his opinien 1t woemld 'b. afvisable for the
Company to adopt e poliqy relative to the group travel of important sxstutives,
scientists and key men, especially by i, so that fn the event of an sccidext
the loss of thest important mon would de held st the mirdmmn. The matter wvas
riven conelderetior and upon motion duly male, weconied and uranimously carrield
the following resolution was adopted!

PESOLYED, thet it is sirisshble snd to the best interesta of the Comparg: to
repulate the travel of $te dirsctors, officers, eolentific personnel snd key
employees s¢ that the pomber of casusiiies resuliing from sush travel mar be
heix to the micisme, &xd
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RESOLYED, that She Presilent isses & Vulletin cutlinisg the peliey of the
Oompany and its spplieation in sush &stall as he dosms advisadle feor the
purpose of ocarrying eut wuch poliey. .

The Secretary scbaitied the following resclutions relstive Qo the

bank acoounts of the Company, which were upon motien Suly mads, seconded et

onmincusly earried sdopted!

ERSOLYED, that the signature of Mr. L. E. Butchieson de alded to those suthor-
ized to sign on the Negular Aecount of our Awericem Painat Vorks Pivisien at
¥ov Crlesns, louisisas with the Wity Eational Jemk of New Orlewms, Peyiras
Strest Branch, Few Orlesms, louistians; said change $o be effective as of the
date lstisr of motification is received Yy sald bdamk (lester of noctificstion
dated July 25, 1947). After sald changs has Deen meds in this ssosunt, it
should sppesr on the records of the bank as follsws!

day Twet J. A. Peters, ZTrsamrer
011fton N. Xolb, Becretery
'- “! m
3. K. Jea
E. A. Mchwmd
"o 8. Xerner
L. . Batchison

HESOLYED, that the signatures of Nessrs. R. 6. Golesth, 7. §. Stephem, K. X.
Proyé, George P. Tresdwell be adied to those smthorised to siga sa the Acoscunt
Fo. 2 of cur Soya Produots Division at Chicege, Illinmeis with e Oontimeatel
I1linoise Kational Pank & Trust Compsmy, Ohtioago, Illimois; said chauge to be
effective g2 of the (ats letier of motification is received b2y sald dbenk
(letier of notificatien dated Augast 6, 1047). After sald change has deea
nate ip this acocount, it sboull sppear on the records of the bank as Tellows:

Aoy Pwot J. A. Peters, Treasurer
Olifeon K. Kolb, Becretary
E. X. Heath
R. ©. Elllott
k. O. Xempert
G. Borman Bruoe
Rgymont NoGee
R. G. Oolsethx
J. &. Btephm
E. X. Freyt
Gsorge P. Tresdvell

There being mo further businesc to coms bafore the mesting, same was,

upor motion duly nads, secozfsd and unanimsusly csrried, sldjonrned.

-

s / 7
i Ltne W _Tats
/ Sacretary
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