From: Nehm, Lindsay R CIV OPNAYV, N45

To: Mach, Richard CIV OASN (EI&E), ODASN (Environment); Coghlan, Gunarti H CIV NAVFAC HQ, ENV;
Rudroff, Jim CIV OASN (EI&E), ODASN Environment
CcC: Frederickson, Joshua M CIV OPNAV, N45; Barclift, David J CIV NAVFAC LANT, EV; Berkoski, Daniel

T CIV NAVSEA, SEA 05; Blodgett, Wayne CIV NAVFAC HQ, EV, Brant, Byron C CIV NAVFAC LANT,
EV; Brown, Kim P CIV NAVFAC HQ, EV; Corack, Jennifer M CIV NAVFAC Atlantic, EV; Duchnak,
Laura S CIV NAVFAC HQ, BRAC PMO; Dumenigo, Mario O CIV NAVFAC HQ, EV,; Greek, Patricia Z
CIV CNIC, N452; Hayes, Dan E CIV NAVFAC HQ, EV; Hellman, David H CIV NAVFAC HQ, BRAC
PMO; Holmes, Wanda L CIV OPNAV, N45; Hunstad, Mary P CIV NAVSEA HQ, SEA 05; Laitila,
Jeffrey P CIV NAVFAC MIDLANT, EV; Lansdale, Lawrence L CIV NAVFAC HQ, BRAC PMO;
Nashold, Elizabeth A CIV NAVFAC MIDLANT, EV BLC; Porter, Christine H CIV CNIC HQ, N45;
Preston, Gregory C CIV NAVFAC HQ, BRAC PMO; Sadorra, Robert A CIV NAVFAC HQ, EV;
Schirmer, Robert G CIV NAVFAC MIDLANT, EV; Person, Roberta CIV NAVFAC HQ, EV; Hayes, Dan
E CIV NAVFAC HQ, EV; Murray, Christopher R CIV NAVFAC HQ, EV, Pletke, Mike CIV OPNAYV,
N45; Holmes, Wanda L CIV OPNAV, N45; Glover, Carl CIV CNIC HQ, N3; Gaumont, Dan CIV CNIC
HQ, N30; Simone, Joseph A CIV NAVFAC HQ, CI; Curry, Charles J CIV NAVSUP, N41;
john.farley@nrl.navy.mil

Sent: 4/18/2016 9:00:29 PM
Subject: RE: DON PFC Strategy - Comments due 15 April
Attachments: 16-03-31 DON PFC Strategy - Consolidated Navy Comments.docx; Additional Navy comments on the

Strategy Compiled.docx

Richard/Gunarti/Jim,

V/R,
Lindsay

————— Original Message———--

From: Nehm, Lindsay R CIV OPNAV, N45

Sent: Tuesday, April 05, 2016 3:11 PM

To: Barclift, David J CIV NAVFAC LANT, EV; Berkoski, Daniel T CIV NAVSEA, SEA 05; Blodgett,
Wayne CIV NAVFAC HQ, EV; Brant, Byron C CIV NAVFAC LANT, EV; Brown, Kim P CIV NAVFAC HQ, EV;
Corack, Jennifer M CIV NAVFAC Atlantic, EV; Duchnak, Laura S CIV NAVFAC HQ, BRAC PMO;
Dumenigo, Mario O CIV NAVFAC HQ, EV; Greek, Patricia Z CIV CNIC, N452; Hayes, Dan E CIV NAVFAC
HQ, EV; Hellman, David H CIV NAVFAC HQ, BRAC PMO; Holmes, Wanda L CIV OPNAV, N45; Hunstad,
Mary P CIV NAVSEA HQ, SEA 05; Laitila, Jeffrey P CIV NAVFAC MIDLANT, EV; Lansdale, Lawrence L
CIV NAVFAC HQ, BRAC PMO; Nashold, Elizabeth A CIV NAVFAC MIDLANT, EV BLC; Porter, Christine H
CIV CNIC HQ, N45; Preston, Gregory C CIV NAVFAC HQ, BRAC PMO; Sadorra, Robert A CIV NAVFAC HQ,
EV; Schirmer, Robert G CIV NAVFAC MIDLANT, EV; Person, Roberta CIV NAVFAC Washington, EV;
Hayes, Dan E CIV NAVFAC HQ, EV (dan.hayes@navy.mil); Murray, Christopher R CIV NAVFAC HQ, EV;
Pletke, Mike CIV OPNAV, N45 (mike.pletke@navy.mil); Holmes, Wanda L CIV OPNAV, N45
(wanda.holmes@navy.mil); Glover, Carl CIV CNIC HQ, N3; Gaumont, Dan CIV CNIC HQ, N30; Simone,
Joseph A CIV NAVFAC HQ, CI; Curry, Charles J CIV NAVSUP, N41; john.farley@nrl.navy.mil

Cc: Mach, Richard CIV OASN (EI&E), ODASN (Environment); Coghlan, Gunarti H CIV NAVFAC HQ, ENV;
Frederickson, Joshua M CIV OPNAV, N45; Rudroff, Jim CIV OASN (EI&E), ODASN Environment
Subject: RE: DON PFC Strategy - Comments due 15 April

All,

As discussed during today's AFFF stakeholder meeting, DASN(E) would like comments on the draft
PFC strategy within the next two weeks. Please send me any comments by COB Friday 15 April,
and I will consolidate Navy comments and submit to DASN(E) on 18 April. Please coordinate
internally with anyone I may have missed on distribution.

V/R,
Lindsay

UsS00007547


mailto:john.farley@nrl.navy.mil

From: Mach, Richard CIV OASN (EI&E), ODASN (Environment)

Sent: Thursday, March 31, 2016 4:43 PM

To: Barclift, David J CIV NAVFAC LANT, EV; Berkoski, Daniel T CIV NAVSEA, SEA 05; Blodgett,
Wayne CIV NAVFAC HQ, EV; Brant, Byron C CIV NAVFAC LANT, EV; Brown, Kim P CIV NAVFAC HQ, EV;
Carlson, Margaret M CIV OASN (EI&E), OAGC (EI&E); Coghlan, Gunarti H CIV NAVFAC HQ, ENV;
Corack, Jennifer M CIV NAVFAC Atlantic, EV; Duchnak, Laura S CIV NAVFAC HQ, BRAC PMO;
Dumenigo, Mario O CIV NAVFAC HQ, EV; Frederickson, Joshua M CIV OPNAV, N45; Gamache,
Christopher D CIV I&L, GF; Greek, Patricia Z CIV CNIC, N452; Hayes, Dan E CIV NAVFAC HQ, EV;
Hellman, David H CIV NAVFAC HQ, BRAC PMO; Holmes, Wanda L CIV OPNAV, N45; Hunstad, Mary P CIV
NAVSEA HQ, SEA 05; Laitila, Jeffrey P CIV NAVFAC MIDLANT, EV; Lansdale, Lawrence L CIV NAVFAC
HQ, BRAC PMO; Nashold, Elizabeth A CIV NAVFAC MIDLANT, EV BLC; Nehm, Lindsay R CIV OPNAV, N45;
Onyekanne, Chika LT CHINFO, 0I-2; Porter, Christine H CIV CNIC HQ, N45; Preston, Gregory C CIV
NAVFAC HQ, BRAC PMO; RIESCHE, TIM G E5/HM2 00, 00; Rosen, Marc S CDR OLA, LA-63; Rudroff, Jim
CIV OASN (EI&E), ODASN Environment; Runyon, Rex A CIV PA; Sadorra, Robert A CIV NAVFAC HQ, EV;
Schirmer, Robert G CIV NAVFAC MIDLANT, EV; Taplin, Aundrea E CIV OASN (EI&E), OAGC EI&E;
Turner, Misha GS13 I&L, LFL; Walker, Yvonne P. (CIV)

Cc: Ohannessian, Karnig H SES OASN EI&E; Mustain, Jennifer L CIV SES OASN (EI&E), DASN IF&B
Subject: DON PFC Strategy

All,

I am providing an update as to where we stand within DON regarding the many aspects of PFCs.
As requested by ASN, I have been working with many/most of you to pull together all the moving
parts related to PFCs. Attached is the latest version of a DON Strategy outline. I have
incorporated/addressed preliminary input from USMC and N45. I have briefed DASN(E), DASN(I&F),
and PDASN(EI&E) and added to the outline based on their direction. They support the proactive
approach we have taken to date and the additional steps we will be taking in the future. As
you will see, there are a number of places indicating needs and future DASN(E)/ASN(EI&E)
policy/direction. Please start preparing for these pending actions and provide me feedback if
you have suggestions on better ways to accomplish these efforts.

Since many things are moving and still in flux, I want to list some of the near term actions
and steps moving forward as well as the status of some items for the future.

1.First, if there are new media or CODEL inquiries, please ensure chain of command review,
with our office providing final approval on responses. We want to ensure accuracy,
consistency, and alignment with our leadership's wvision for the future. Once Need 1 in the
attached is completed, there will be a simple place to retrieve previously approved responses
and only "different" inquiries will need this level of review/approval.

2. I am meeting with NAVFAC next week to obtain assistance/support from an individual in their
leadership development program to assist pulling many elements of this strategy together. Our
goal is to get this well organized in a short time to allow efficient implementation by all.
3. The pending data call regarding where we have installations that have had no PFC sampling
is new. We are likely going to send this request soon, so start preparing your folks to
respond.

4. There are a lot of moving parts in the environmental restoration program (ERP). We are
working closely with the ER,N and BRAC programs to identify the universe of our release sites
and will be coordinating with USMC and CNIC to support this effort. This is going to lead to
an increased number of sites and several more off-installation sampling events. We want to use
the positive lessons learned from Fentress, Earle, Willow Grove, and Warminster as we press
forward. This has played well with the regulators, communities, media, and CODEL.

5. BRAC is briefing CNIC next week and I will represent DASN(E) to answer any other questions
ADM Smith might have about this strategy.

6. We are meeting with many of you next week to discuss the AFFF BMPs and phase out of
PFOA/PFOS based AFFF. I know there is some concern that the plans in the attached go beyond
the OSD directive. We are aware of that and our leadership thinks this is the right path. We
want to move aggressively to ensure we eliminate the possibility of creating new release
sites. We want to be prudent with our resources, but the cost of addressing one or two more
releases will easily surpass the cost of material replacement or BMP implementation.
Warminster and Willow Grove demonstrate that, with $19M spent to date on these two locations.
7. The Warner/Kaine response is awaiting SECNAV front office approval for release and we are
standing by to see when they want a brief.

Thanks for all your hard work and support in these efforts.

VR,
Richard
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