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stagisd is a schedula for (e Formnl Orientation Srogran
slilel % “o be attercad b7 < r four recently &aplcorad
non-mimcl caployees,

The prograom will oorzist of 1ine separata ses:ions covering
a varisty of toplos ralating to the Du Pont Ccopany,
hgmnmzf Departasrt and (1w Construction Livision., They
will bs hald in the Confererce Ficm " Tuesdays and Tiruradays
at 2.20 p.mn. starting Tuead:;s, 13th ad ecntinuing

January
witil sotplation on Tuasday. Fetruarr Tth, 1661,

Alee attachid 13 a firoword xplaining the Pur)ou of tha
Jecsions and on ocutlime of- 1 nar:iduiar spic. This nutlins

can be dericted from tc sult your particulay zlturiion 2s
mnticned in ths laat paragriph >0 the Coreword.

No time limitations rave bee egabliahed for 2a0Rh topic.
hovever, it is reocccranded f >r tae calte of naiataining intarssc,
che:ba!.ﬂ.nudeocmbwr'm.

A forvy sinute film "The Tu ’ont Story” will ts included in
Scesicn 1. Persommel in your dejartmant ane waloens to attand
this or sny othar -session 7¢1 fe3l ooy v2 benslicial to hea.

Please advise 47 I orn b3 o any £3sistancs ir preparing or
Pesanting your portisn ol U1 pregirom.
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POP 1AL SIPLOYEE JRIE TTATON

TOPIC

0izin and growth of the Du Jont
Company.,

sranization - Compary,
Zusinering Dapt., Ccastovetion
2ivisicn.

The Comstructien Induatry &
i Pent: Construction.

3ataty.
Fleld Jrganizatiocn & Funoticns,

The Entineering or:;m Deparitns.

Control & Eaployes Ralations
upmt.

Industria) Melations lans &
Polioles, .

Division Policy

CONDUCTED 3Y

Tl 0. m: SI'.
J. S. Hamilton

<. &, demiiton

G. . Barlow, Jr.

Ingo Zeiss

C. A. ma“.d

0. J. Jennings
J. S. Hamilton

J. 3. Eamilton

J. 3. Hamilten

DATE

Tussday
i1-10-€1

Jednesdsy’
“=11-62

™yeaday
;-17—?1

i
Thurs
.i.-ls-g?

Tuesday
12461

Thursday
L=pb=51 _

Cuss
l-Eld-g

Thursd
2-2-61.&y

Cuesday
2-7-61
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2ONSTRUCTION DIVISION
FORMAL LMPLOYEE ORIENTATION

SoREVOND
The purpose or'tau progran 4is to help a new employes identify himself with
the du Pont Campany. +e attempt to do this through providing a better
uwnderstanding of the organization and functions of the Company with particular
eaphasis ot the Engineering Departaent, Construction Division, and the Project.
As & general rule, the employes should participate in the progrem during the
first six months of exployment. Howsver, we suggest that comsiderztion be
given %o employees having as mush as two or three years'! serrvice, since they
sy not have had an opportunity to partisipste in a program of this type on
their previous agsigments.

Bach topic should be prasented by the persen om the project who is best
qualifisd to speak on ths subject through Mis experisnce and current assigrment.

The outline suggests significant points onosmaing the topic and provides
contimity. The n:l.uto the participams will depend to a great extent on the

use of gpecific o:-plu :mem wﬂm‘ of the persen conducting tne
aseting. prnmcnmmwMumumomo:
the person coxxtucting the mseting.

In this way a participant
will be better abls to parform his functions in either situstion. Forms,
charts, reports, and othsr materials should be used wherewsr aopilcable to
Llvetrats the points of the discussion.
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CONSTRUCTION DIVISION
FORMAL ENPLOYEE ORIENTATION
hel 4Ry

14794

Intreducticn
A. The position of Safety in the du Pont Campany
l. PFirst considerstion in sy situstion
2. Discussed as first functicn in this program
Objective
A. To emphasiss the importance of safety and each individual's
participation for safe performance
The Scope of Safety
4. ALl departasots - no exceptions
| Mﬂmbm&@mﬁm
1. Tlustrated by "The Du Punt Stery®
Ce mnmumhny-mm-mndo
Campesry Philsoephy
As Accidents gsp be elimineted
1. Aﬂdﬂt‘dﬂgﬂdlﬂlhmrlﬂfﬂb
2. Cost to Camprzy s returned through redustion in lost time,
MM%&,“.&WMH&M.
m!gdnnwumny
as n—.mntmctmmum .
1, Hemdralls « guard reils, and the like
2. Ouards on wachinery arzd equipment, and the like
3. Immt&mdMW«Mﬂtnh
4. Shoring of treashes
$. Pume, acid, and chemical comtrels
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8. Personal Safety

1.

2.

Safety orisntation of 2acn smployee

de

b
G
d.
The
[ )
b.'
Ce

d.

Ixplanation of he Safety Program in detail for esch

sraft or work station

lequirsments of individual performance

Tollow rules and “egulations consistently = avery day
Proper uss of protsctive equipment - be depencable in this
Campeny's part

Zamination for physical fitnhess of its exployess
Treateent, reporting and investiqation of minor injuries
Provide persoaal safety equipment - before accidents happen
Safe equipment and tools - kspt ia repair at all times 3

C. Spervisory Respensidbility }
ALl levels accountable for safety of their peopls '

1.

2.

&

Be’

Isportant point iz evalustion of supervisory performance
esponisidility fixed in all accidents - intensive investigations

Specific ntpauibmtus ef_t._ho supervisor

t N
be
Ge
d.
L 1)

g.

[ O
he

1.
Jo

Incinds sefety in instructions - STA (explain meaning of STA)
Follow up to see instructions are followed

Ses that propar protective equitment is used

Induos "safe® attitude in his peopls

Consider qualifications of men in making assigomants
Coagstantly observs men {or any changes that may indicate

man is wsafe (health, worry, ete.)

Alsrt 10 potential hazards 4ue to weather, work locatimm, etc.
Constantly focus attention on safety through an aggressive
progran of planned asetings and individual discussions
Abstracts '

18089
Safety - Off-the-job pur 09
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sa e PR A A R

de Stasf Responsiiilitw

1. 2viaien Zarety Soperinsendens and ssiszant
&+ Advize and assist Lo develoment and rromotion of
everall Sifety Progran
b, Evaluate safety performance of projects
Ce Sourcs of safety "'mowehow® on technical problems
d. Maintain uniformity smong project safety programs
2. Local Safety Department
8. . Establish and issus safety procedures
b. Advise project nansgemsnt on safety mstters
‘ €. Assist supervision in developding safety morale
d. Inspect work areas for potemtial hasards
¢. Provide safoty education material
£, Stimulate sctive jartisipation of perecmmel at all
levels of organisation
g« Investigate injuries and accidents to determine
responsibility snd necessary oorrective astiam
V1. Measuremmt of Safety Performance
As Major injury Froqusncy Rate »

Lost-tine accldents

3. Sswerity late -

Cs Minor Injury Frequency Rate =
(Other systems develcped and used by the Division Safety Office
for speoific purposes.)

f<al
L At M»u-n-""“ .
[ 4

. . A

J”glﬂv :f‘fk 4‘::;{: DUP 0918090
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vII. Recognition [or Safe Zsricrmance

.
- s

Ao

Campany rlan of awards

1.

2

-

Bagig of awaras

&« Accuulated working hours without

b, Each site compstes independently

Progreasive naturs of awards
a. etm: wnr'a

= 3{“ De= President's

3.

¢ - —
¢. Board af Directerst "

Interin pericd ccapetitions as best suited or as needed

YIII. The Investasmt in Safety

A Savings through a sound safety progran

1.

1.
2.
3.
be

Statisticsl information

’
"

lost-time injury

-
- e

Over & 15~-ysar pericd, 1940-19%% we dave sccumilated over
aooooo,ooommncm(mﬁmuammmmm
ano—rd‘luadanmm). mwm
charge for the p-rinduzmn-m (en -Mn—rdn)
ua—m:(mmm)wmmﬁﬂ ;'hs.-
m-wnuw-mmwumnéu—--é

The naticnal average m. nn for 600,@,@ -bcam

4is approximtely %0 ua as m s owr eod hw losses.
Direct ocasts of accidants

Campeasition

Yedical ~ hospital

Lost time of injured employee
Indemnity in case of death

-

&
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x :uum wets of sccidents \L tinee as great as direct :ogts)

*,' l. lost sime of other e:np;oy!“ who 3%0p work
: © ae %o aid injured worker
;' ) Y. Qut of sympathy 3
’ c. Out of curiosity
2. lost time of supsrvisors and staff perscanel
.

8. Helping injured employee

bs Investigating causs of accident

ce Sthtin‘ and tnin.iag replacemsnt

d. chru.h aguiiyat L -

Lost pnuueﬁu%q upest and diverted attemtion of others

3% . equipment or matarial
2 -6. Reduced -:zccumu .of injured after retwrn to work

T uﬂwlmmau b

IX. The Employee's Punctiom zn ;
Ae Give full consideration to u.tcty in and s work
- - - Be 30licit safety engineer’s ideas in ou-l.rmc of 3

C. Prequent discusuion of safety preblems g safety ’ilnr
D. In the csse of enginesrs cocordinate crafts o cm& ewon

- aat poor howsekesping - C .
5. Demand complisnce with safety regulations o
it 3
P. Participate in formal safety activities (i.o., nutt.m at -

ingpection .onrs-)
G. Provide safe and crderly work areas
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