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1y memorandun to you of July 15 on Johns-Manville shipments zave a sumaary ci the
Jirst six aonths of 1963, <JThe followin; material Suppiements that memo.

The July shipments were the largest total for a month that Johns-rianville has ever
+ade, all plants exceot acme snipped overthe contract uinimum and two, .igurd and
Mlmington exceedsd the contract maximum for the month. .owever, august snioments
fall back but still were avout equal to the saue month in 1962,

“utside o1r Pebruary, Johnse-anville 1as shipped in excess or the total contiract
ainimua 1or every month in 1963 and will provacly ship in excess or the total
minimum for the year,

Baged on experience to date including Johns-danville, ocestwall, and the Industry,
howevser, it would aprear Johns-danville will not ship tne contract minimum footage
of toard products for 1963 from acme oy almost LU#, nor from Akron or drunswick.
This means a penalty payment by Johns-.anville tw Bestwall per the contract. In
this rzgard, a penalty ox :94,329.00 was .ritten of. by bestwall ior 1961 cecause
of startup problems., . gaip in 1962, tne penalty, .57,753.L0, was written off,

Johnse-anville plaster caies continue w ve indifferent to poor, Johns-~wanville
joint systen sales wers vetter in :ne past tuuiree monuhs cut are still poor in
comyarison with the wotel coard sales ocased on tne rotic or sales oy pestwall on
Joint system to board sales.

Johns~rlanville's gensral oomplaint of insufficient profits should only be considered
in 1ight of the following pointe:

1, In Pebruary, 1963 a major change in ths contract was agreed on by wnich
the destwall price to Johns-renville was based on a percentage discount
from the curreat testwall F.C.3, mill price. Thers was no cash dis-
count, no further refarence to freigiht absorption ana no quartarly review,

Kxhibit A, dated February 15, 1963, the fifth revision of prices (the
ixhioit) since the original contract or Jamary, 1961, gave the first
set of prices under this new method, while it reocresented many adjuste-
wents, soms up, some down, oy ana large, the net cost to Johnseranvills
on the four products wnhich com rise about 95% of Johnseranville sales
including (in ordsr ci importance) 3" recular wallboard, 3/8" board,
5/3" fire ratsd board, and 3/8" lath werec all less than at ihs start of
the contract,
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AN LA (12 e contract ae teen 10 ¢hisi~nee  aerc Luve reen several
_9peral arice lLucreases tvo ule treas, hese :nclude:

- aucust. 42061:  _1,00 inercase on 3/i"* oard and /3" i.tn,

10 vamuery 1262t 1.0 inercase on ¢, " .nd £/J" roguiar boarda and
2/3% iroestop and
v2.CC on iroilback oroducts. -

15 .ovewer 1962: «1.00 increase on ' roiular .oard, . ~na 5/0" firee
atw0o, 3/3" cacker, c¢nd ion3 .en3tn _atvh,
~lei ou yoll tack srouuctu.

s+ . ZUBL, LJO33 lewv increase on ;" rogusar coard.
lesU om 3/3i" acker, cad
2.5L on lonz longvh lath.

‘legas 218 LIAT daring T.ues8 Vo YBErS, il JLli3TEr Oroducis nave gone
i +lelws here nas ceen no price cnange in Joint wvstem orices. . .1so;
e ori-ines xniciv 4 za 1s8s vthan L. itens cuv now :iaclusas nracticadly
1l psus orouleis raae v . 8siwall exceou rusl ¢BCK 1@ Lasustrigl items,

i. was ondy ..1th Lue revised nevhod oi setiiag Johnsenanvilis prices under
the february, 1963 contract changs, ihat it was »ossible o reflact price
increuses ~ou llecresses nause to the trede cuickly and equitacly, The price
changes .u2zust 1, 1963 irou-ht on tie gixta rovision vo _xXnioit .

ith wnoe cazuge ia @ contrect sebruarT, 2703, il _oecial ~icin. Laich
.ad SreAm Larsa 8 TWO | 3@a’S ODEratioll .are CLnCeL. U, 28580 ,ad zeen
afe s &s8ict woniase .envilis o meet soecidic competiilive ositisvicns or
sonuiaans 1ow ~ro:ilt Lases (2n taeir csut,.  ..8 Jnky A0 cotceosions

“udd . .ace - JoruLr, 1703  arc recent s includd & vl ner cWt. wllowance
on toara snipments out oI .«ron into new lork Lity ana tong islind to
;NCOUrc. 0 JonnB=nanville 1o nake such snipnents and rclease some ot &t
~regsure on 1lminguon, <nd ¢ cancellstion »r itne orice _ucrecase ca Y
JOGrd ouv ol ..cire i1nto ine otate or lexas only, vecauss whs sugust 1

inoresse did not hold firm in that oState,

Jeneral nmarket consitions on gyosu: voardy . roaucts rasultea in zeneral
allowances to the trade in February, 1963, Johns-sanville haa to leet Ghe
situation ana this cost to the. nas veen tine suoject of nmenv aiscussions
-nd letters. .osu jave our recoasandations wmich essertially are a com=
Jromise 3¢ not i agreement to pay ail vohns~wanville is zsking. I{hos
fer sesvwail a8 resisted asaistance in calil:orniz, -‘exas, :nd other
.arkets, .nere voanse--:anville has reportes cawetition., .I . .e narket

uad neld iir:, wurany the suriny and sumier s nad bteen thou:mt last winter,
Johnse anvil.e wcuid hrave caen oretty close o> tne 1. »rorit :hey .eeo
crinzing un. .eswwall cannot pguarantee a ..eciiic Lrorit .onless .estwall
savs iere vounse-anville 1.a; saip ( or conversely iaere they cannot shipl.

bt Hlainzryon wue o .26 terrific demand cn uvae glant cecacity, .oara has
veen saipped invo the siant from «Kron U0 supplament tae -.0CK. —8suball
aovifieu vonns=-anvilis in ..av cha &zein sarly in June that vsganning with
June sestwail would cnar~a Johnse«irnville .,30% per cwt. cn all .oara
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shiznents in excess ol 3,000,000 square teet sach 1onth and show the CH&TrgEe
as 8 separate iiem on eacn invoice. vohns-nanville has refusea to pay
this charge and nad deducted on eacn invoice vnere it appeareda. There

arc now 166 deductions on snipments for June and July totaling .23,261,9J.

This ret.od of priecin.: was stoppad in Augugt and vestwall suggested a
ororated schems on Lhe Alkpron ovoard i your latter of August 8 to Johng-
aanville, his showeda ¥1,766.12 for June and ,596.J0 for July. Johns-
‘anville tias not acknowled eu -his lstter. .n reviewing the i'isures an
error was noteds. Jhe Johnseiianville percentege for vuly should nave oeen
29.4 rather than tne 34.l1 shown wnich would =aks the cnarge oaly 1,380,482,
for rugust, Johns-canville snipments reoresented 24.45. or ths .oard saipe
aent8 out oi »ilmingion. applying this percentage to the .38} per owt,
frei,ht cnd (2.50 per *oan nsnaling and sworage charges on 2,012,750 pounds
>f board oroducts shinpea from akron to wilaington gives . 2,L11.33 for
vohnse,anvilie. ~he total Jor three .onths then is ud,Lui.do,

5e vohnse anville ias requested additional discount at Severai plznts outl
refer '»ainly o vwilsdngton. 4+t has vempointed out that with ihe contipued
high preportion ol Johns-danvills salss oo the lalend brings their prefis
down on Wilmington. Por instance in June, LOZ of Johns-iianville shipments
fron wWilmington went onto the lsland and netted only aoout 1lli4 to them,
To bring tne net profit to 184 out of the plant, Johns=isnville would have
o et zoout 223 on the other olUh o3 taeir snipments. 1iIn susust, Jobhnse=
onville's shipments cnto tue ialana were «oout 354 or thess ilmington
shipmants.

The comnany .igures Jor :ine wilaington nlant snow & :ross prorit of 27..x,
or. thne Atarial vestwail 80id for the Iirst six months in 1963. or this
oame period restwall's sross profit on ihe sales vohnserianville nade was
2L.ymve uring this sawe period uestwall save Johnsedanville a 23% discount
on wie “,0eu, 41l price on the wain items., Inereasin. vais 1. to 2l
would drop cestwall's profit to 23.6; wnile ibereasing it 24 to 25», wowld
decrease Bestwall's profit to 22.3% (all profits are sross befirs selling
and administrative cosus are considered. Of greater significance, the 1
change wouid huve weant testwall would have to give Jed §11,923 on the
first six months of 1963 or $23,ui6 for tus 2 change.

Oe in the matter of Johns-Manville complaints recuiring some paymeut, & long
setier Was sent (o Johns=4anville several months ago pointing out they were
not following up on nany small complaints and losing wiea oy default (faile
ure w answer simple questions, and wers uasting taair time :(rguing over
the amount of cdjusument sestwail would ;ive Johnsesionville cn ths large
ones 1nen very censrally destwall has -iven ali that can Le Jdone under
~he contr:et. .n tiis regard, Johnsenanv.lle nad deuucted from their cur-
rent payrents at .ilmington ..153.45 on &n old sdjusitment., Jestwall has
slreaay -iven chem acout «2,763. this is coversa in a separate letter to
Junns=vanville dated oeptember 19. You hea & copy of this,

in coneclusion, ou can ses Lhe matter or provlems and adjusvmsnts are a two way

streat. ULlmnly statsd, Johns-tanville wants vestwall to take over more ol ths cost
of their ceing in tne .yosum ousiness.
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