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Mr, Jerry =,
ILZRO

Cole

292 Madison avenue

Wew York, MHew Yecrikk 10017 P

Dear Jerry: z
This is to confime vy handwritisn ncis to you of:

dJanvary 25, 1972. Y -
The Norwall, Conn.
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- ;+here to watch it.” :
R '7'? -~ “No dice,” said Stokes, and another electrician was called td fxx the_ e,
" crane. U :

commem s

Stokes’s refusal to work led, in turn, to a suspensmn a grievance’ and arbl- :
- tration. The company was eventually upheld on grounds it had- asked
R ". Stokes only to follow ‘“‘accepted safety procedures.” Lo
: Use of the cutout switch may have been accepted, but we wonder xf 1t
" really should have been. Stokes, a qualified electrician, judged it too v
T .flimsy to offer protection, and. his judgment should at least have beeri re— e
' « - spected. Not to mention the matter of the shortcut around the fuse box s
“ An unfused circuit, to put it simply, should never happen. e
. If this incident is any indication, this plant’s safety program is in real o
" trouble. Neither the foreman nor the manager seemed to show any: real , oo
" concern about the wiring problem, and they gave every SIgn they expe ted
R . f'thelr men to be equally blind to the situation. CNE o
<0 The plant’s attitude toward safety is directed from the top, and*these
’ " two have set a poor example.
"* Rogers bears the immediate responsibility. The patchwork wmng had
been in use for years, but he had done nothing about it. R ET
- t . And while Miller may have only just learned about:the’ sntuatxon he
e demonstrated that he is equally blind. And, he apparently has not encour-
o aged foremen such as Rogers to be particularly safety-conscious.
Purely and simply, this defect should have been corrected years before
it was blown up into a “refusal to work” case. Stokes, as it turned out,
" paid a pretty stiff penalty for his caution, and other employees are sure’ to -
take their cues from that example :
The best way to avoid this situation would have been to correct thls
SR - and any other hazard, as soon as it became apparent—and to keep an eye
out for those that were not so apparent.
Neither management nor supervision did that in thls plant And because
they did not, there’s probably trouble lurking in their future

‘
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E’msm‘ﬁeaﬂ Paint SRR
“Where were you_ yesterday?” Foreman Carl Means asked Painter Bob
Sharp as they checked in on a Tuesday morning.
“Sick as a dog,” Sharp answered. “You know somethmg" I thmk that
paint we’re using has been poisoning us.” '
“Oh,.come on, now,” said Means. “I've heard some excuses for takmg a
three- day weekend, but this is the piperoo of the month. I'll take your.

..\_‘h

(contmued)
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e T yvbfd this time, just because it’s the first time.

‘ ‘But once is the limit.: Now,’
5o 0 T let’s get to work.” C o

. S

el -, .Sharp reluctantly walked off toward his job, which involved p

Yo vy A

. In the middle of the afternoon, Sharp suddenly keeled over the rail

FEUEN * Two co-workers quickly grabbed him to keep him frgm toppling to—tf_xg
v+ 7 floor below. :

Sharp was checked at the inf

o -that stuff again,” he vowed.
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At the same time, Means was in the office of Plant Manager Jack Ru-
dolph, listening to a complaint by Ted Hickson, one of his painters.

- “Do you know how many- sick men you have on our painting crew?”
‘asked Hickson. “Every one of them at one time or another. They get
dizzy, sick to their stomach—and it usually takes them two or three days
to get back on the beam. Sharp isn’t the first, he’s just the worst.”

“How long has this been going on?” Rudolph said, addressing that

- question directly to Means. '

- “I don’t know—haven’t really kept track,” said the foreman. %‘*ﬁ .
“Ten months,” interjected Hickson. “About the time they started using 'y

that new lead-base paint. And I'll tell you something else. If you don’t‘fl:/,}
_something about it, the whole crew is going to walk out.”

“That won’t be necessary,” said Rudolph. “I'm going ‘to have the lab

boys check out that paint—see what is in it and what it could do to the

men. If it is hurting them, we’ll get rid of it. And they won’t have to use
that paint until we find out for sure.” P s

“I guess that’s fair enough,” said Hickson.

. Means rose to leave, too, but Rudolph motioned him to stay. :

’; B < - “I’m afraid those lab tests won’t look too good,” said the manager.
3 ““And even if they do, it’s obvious something is affecting those men, even

if it’s only their imaginations.
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_ the steel railings on a high catwalk. SRl
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irmary, but when he left. after an hbur’s,

o . - rest, he was still noticeably unsteady on his feet. “I'm not going to touch ;
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- than no action at all. And it’s a sound, workable idea.

“But what really bothers me is that you should have spotbed thls m'-:'? i

_...advance. Was he right about the number of guys on that crew who'’ve been T

“sick?”
.

“Yeah, I guess so,” said Means. ‘I just never thought much about 1t‘ "o

- “Well, let’s start thinking, then,” said Rudolph. “Keep your eyes open L
" . —try to catch these things before they cause trouble.

“And I'm going to start a new program. I want you, and every other S

- supervisor in this plant, to make it a point to have at least one safety talk"“v
with one man every day.

“Make it a man-to-man conversation. Check his workmg condltlons v

~ .':give him a pep talk and, above all, ask for his suggestlons Encourafm him L
-. to report any safety problems, including ‘near misses.’ R

. . “Maybe this way we can pick up a few of those thmgs before some-‘ -
“body really gets hurt.”

The new program is a little late although, of course, late action is better ,‘

It has two things going for it. In the first place, it helps foremen such o

“as Means make themselves aware of potential dangers before someone. falls-

victim to them.

The foreman, of course, should have noticed the pattern of 1llness in
the painting crew and done something long before.

His talks with the men, however, should help hlm ‘pick up’
he might not notice otherwise.

Second, the program involves the men directly in the safety program It .
makes them more conscious of hazards and gives them an opportunity to
speak up. And the individual, man-to-man approach can help make each
employee feel that he has an important part to play in the program.

This program is no substitute for personal alertness on the part of the

supervisor. He must still keep his eyes open for hazards. But it can do a
lot to extend his field of view.
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“Whew, that was a tough one,” said Welder Charlie Buck as he shut off
- his torch and lifted his mask. BRI

e O G ae s et s

“Come out all right?”’ asked Ben Gibson, Buck’s foreman. .
“Yeah. Kinda tough working right next to that conveyor belt w1th the

~ boxes whizzing by, but that broken railing is back in one piece.”

“Good,” said Gibson. ‘“‘But wait—what’s that?”’

(coniinded )
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