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I  hare your memorandums of  Dscesber 10 and H  addressed to  members 
of  the Safety  Committee i n which you ash our indiv idual  Opinions on questions 
which scans of  fundamental importance to the functioning of  th i s Committee.

My opinion i s t h i s. l a our business we must real i se -that customer 
requests fear special  serv ices should be given f u l l  consideration, and should be 
carri ed oat i f  at  a l l  adv isable. If© doubt the. ci 'oss purpose approached, as 
mentioned in your jsseaoranduss, was the r e s u l t n o t  having too def i n i te a 
pol icy arranged and agreed upon by a l l  part i es concerned. However, I  do think 
that unless the handl ing of  Fluid i s conducted along,d\very def i n i te procedure, 
and preferably  through the Safety Committee,\w® are sacr i f i ci ng the paramount 
question of  saf ety  to  that of  cuat«^r' 'cqbpsyatioa. •

" ,  \  \

' furthermore, i t  al so seos*,S-.to ns th at  the approval  and action on such
cases as the one given, i n your ^eKdrandum, b -̂fsany people l a various departments 
of  the Corporation, i s , cohdueiv^of xcc3ifusion and misunderstanding and of ten 
ends up i a out* working: at,, cross purpdacsjwith each other.

i  : " - y '  ' ■ —

I  theref ore rccosasad ..that the shipment of  a l l  f l u i d , regardless as 
to package, be subject to''the:  hyprw al  of  the Safety Cossmittee, and sc®» 
def i n i te arrangement bo outl lQod by the Ccsssittee, through I t s various channels, 
f or the proper mdchl&ery to set'such a plan i nto operation. I  think  such could 
be irade up wi thout involving say red tape and would certai nl y  rel i ev e every­
body of  the necessi ty  of  giving a d i rect answer to any inqui ry , w i thout f i r st  
referring- to  the Cosed ttc® , through you as i t s  Chairman.

I  ais sending a copy of  my reply  to  a l l  members of  the Safety Committee, 
as wel l  as to  Mr, Webb and Mr. Taylor, an# I  should be i nterested in receiv ing 
the opinions of  the other aasibers.

As?
J. H. Schaefer
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