SAFETY COMMITTEES

and 1ts services are welcomed (See Chap-
ter 8, “Safety Tramung”)

The work of a commuttee may be better
accomplshed 1 a prompt, effective, and
orderly manner if a chief executive of the
company serves ns chawrman The head of
each operatng umt assumes responsibihity
for safety work in hus umit and can incor-
porate safety mto its dmly work He can
plan safety just as he plans produchon and
the daily work of his men

The commuttee as a whole helps to (a)
better inform the chief execuhve by pre-
senhng hum with clear outhnes of objec-
twives and problems, (b) familianize chosen
staff members with safety affaws, (c)
bnng together vanous viewpownts for das-
cussion, and (d) promote mterest 1 and
cooperation for safety among the commit-
tee members themselves

General Organization of
Safety Committees

Primanly, the mze of the plant deter-
munes the type and number of safety com-
mttees which will funchon most effectively
within 1t, but other factors must also bs
considered These factors include the prog-
ress already made mn safeguarding the
plant when committee work 1s started, the
size and relationship of the vanous depart-
ments or plant umits, and the type of bus-
ness (such as manufactunng, construction,
transportation, public uhhties) In any
case, when the committee or commuttees
decided vpon are formed, certain fundamen-
tals should be observed

Each commuttee should be so made up as
to bave preshge For mstance, a mamn or
governing commuttee should include such
key execuotives as master mechanic and
production manager A workmen’s com-
mittee should compnse workers well known
to and respected by fellow workmen

The commttee membership $hould en-
compass the maxnmum knowledge of meth-
ods, practices, and condibons 1n the plant
or group represented

The commuttee should be as small as 1s
consistent with the above requrements A
committee of three men functions more ef-
fectively than a commuttee of five Larger
committees tend to produce more debate
and less action In genernl, however, three 1s
the smallest number for practical purposes

The basie plan of a commuttee’s struc-
ture and operation should be such as to
assign specific duties to committee officials
and members (Fig 8.2) Copies of a
chart outlining the dutes of a safety com-
mittee should be posted on bulletin boards
where all employees will have a chance to
study them

Selection and term of office

Whether safety committee members are
elected or appointed 33 largely determined
by the type of committee and by the length
of tme commuttees have exsted 1 a plant

Members of interplant and goverming
comnuttees are more likely to be appointed
by management Selection of qualifed per-
sons 18 assured by the appointve method
Also, when safety committees are first
bemng formed, the members are usually ap-
powted

In some compantes, a foreman 15 selected
by the plant safety committee to serve on
the workmen's safety committee, and he
automatically becomes its chawman He
usually serves for sx months or for some
other set term, after which another fore-
man 13 apponted for this work In this
way, all the plant foremen, as successive
charrmen of the workmen's commuttee, are
rotated and gven this expenence In many
plants, the foreman who serves as chair-
man of the workmen's safety committee 13
also a member of the plant safety com-
mittee

The workmen’s safety committee s
usually composed of elected members, who
are rotated to provide expenence for all
the workers The usual term of office 1s

to six moaths, the members being
replaced one at a time

Policies and procedures

When a commuttes 13 formed, certain
pohcies and procedures should be set forth
m wnting, and should cover at least
1 Scope of commattes activity
2 Extent of committee authonty
8 Procedure as to

a) Time and place of meetings

b) Frequency of meetings

c¢) Order of business

d) Records to be kept

e) Attendance requirements



