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The Chameleon.

VOL. VI, FEBRUARY, 1903. No. 2

MARKET CONDITIONS.
j SE want to draw the attention o£ our traveling representatives 
El] and all connected with the Sales Department to the article on 

page 26 concerning present costs of paint and varnish pro- 
m ducts. It very fairly describes the situation we are just now 
si confronting.
^ These conditions make it more and more difficult for us

to continue present prices, and it would take but little to make an advance 
absolutely compulsory. The only favorable factor in our costs at the present 
time is the reasonable price of linseed oil. If anything should occur to cause 
an advance in this article, and many think it likely, higher figures for our pro­
ducts could not be avoided without the sacrifice of the present narrow margin 
between costs and prices.

Wc deem it wise therefore to place this information before you in order 
that you may acquaint your trade with the actual conditions, from which they 
may intelligently decide how far it would be prudent for them to provide 
against the risk of higher values. There certainly is nothing to support a be­
lief in lower figures.

' Everything points to a tremendous spring trade. We have been 
extremely busy all through these winter months, piling up large stocks in 
preparation for it. We feel sure of our ability to render prompt shipments and 
good service this season.. At the same time we shall be glad to have nil stock 
orders as early as possible, in order that we may have them out of the way in 
good time before the heavy sorting-np on lets come in.

We wish to express the great satisfaction »e feel with the splendid results 
accomplished thus far in the 1903 campaign by all departments of the busi­
ness. It is extremely gratifying and encouraging. Creat inroads have been 
made on our estimates. We are steadily climbing closer and closer to the high, 
place which marks our ambitious aim; and as we more nearly and surely 
approach it, we are stirred by a desire to shoot past the mark ami to establish 

■ more securely our reputation and ability not only to make good, but to exceed 
our claims.

This will be made sure by the continued application of the extraordinary 
vigor and zeal which has characterized the work of this campaign.

General Manager.
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Manufacturing Department.

Plant Number One, Cleveland.
The effect of the coal strike has at 

last reached os. We were able to 
get a sufficient supply of coal for our 
requirements until about the last week 
in January when our stock began to 
run lower and lower, anti in spite of 
all efforts to obtain more we were 
unable to replenish it before it became 
exhausted. This forced us to shut 
down for a couple of days. Since 
then supplies have again been coming 
in satisfactorily and we think there 
will be no further shortage.

We have just contracted for a 400 
K. W. Wesdnghouse Turbo Gener­
ator. This will replace one of our 
present engines and generators, with 
a capacity of about 150 TT. P., and 
gives us, instead, about 550 II. P. 
This additional power is very much 
needed. The builders have so many 
orders ahead that it will be perhaps a 
year from now before we will have it 
running satisfactorily. Tt will be the 
first of this new design of engine to 
come to Cleveland, or to be used by 
a paint manufacturer, and we enter­
tain great hopes for it and shall have 
more to say about it when we get it 
running.

Plant Number Three, Montreal.
The alterations ami extensions to 

our Varnish Factory arc practically

Good News of the Vice-President.

We hear very good news of our 
Vice-President. Mr. Williams. He is 
steadily improving, and it is expected 
that he will leave The Johns-Hopkins 
Hospital very soon.

Mr. Sherwin and Mr. Cottingham 
visited him at the end of last month

complete and we have now greater 
safety, increased accommodation, and 
better convenience. In this depart­
ment we are equipped to take care of 
a business very much larger than we 
now have, but are satisfied that this 
state of affairs will not last long if the 
present rate of growth is maintained.

Plant Number Four, Newark.
The four new ^n-inch mills recently 

installed in our Liquid Grinding de­
partment have enabled us practically to 
double our output. The addition of 
this machinery’ completes the equip­
ment of this department, and we con­
gratulate ourselves upon having the 
handsomest and most up-to-date 
plant in existence.

The first tank caT shipment of raw 
linseed oil shipped from Cleveland on 
the ifith ult., is, at this writing, still 
lost in the freight blockade. As an 
advertising feature we hope that it 
will be commensurate with the ex­
pense and inconvenience which the 
delay has caused us.

Messrs. Sherwin. Cottingham, and 
Beardslce made an inspection tour of 
our plant during their recent visit. 
We appreciate their helpful sugges­
tions, and look forward with pleasure 
to their next visit.

and they brought home very cheering 
news of his condition.

Before coming back to Cleveland. 
Mr. Williams will probably go south 
in order that his strength may be fully 
regained.

The sincerest good wishes of the 
entire staff go out to him for a speedy 
recovery.
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