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Mtastes of Llevaats

New York, 5.Y.

" Noveaber 10, 1948

A mesting of mesbers subscribdbing to the White Laad
Promotion Program wss held at the office of the Lesd In-

dustries Association, New York City, Tuesday, Noveamber )

at 10110 A.X,.

COPANY

The REsgle-Picher 8ales Company

The Eagle-Picher Sales Company

International Smelting &
Rcflnl.n‘ Ca.

Mational Lead Company

National Lead Company

St. Joseph Lead Co.

U.b. Smelting Refining & Xining
Company, Ine.

Lesd Industries Association

Present weres

BEPRESINTAXIVE

¥. Zoller

B. NcDonald
Knust

Rowe

Y. Petoers
P. Colcord
R. Taylor

B. Wormser, Secretary
L. Z1egfeld, Assistant
Becretary

L. Gouedy e

The uiun‘ was called to order with Nr. Peters in

the chair.

The chairman triefiy revicwed the history of the Cam-
paign, statlng that it had started as a three year progras
and then bad been continued one year on & reduced basis Le-

cause of worid conditioans.

ing was to sees where the Cnpc:gn

The Secretary briefly summari:

The purpose of the preseat meet-

should go fros tnis point,

the ruport of 194t activities

waich had already teen circulated to tnhe sembers on Novesmber
4, attached as "Exhibit A.,* He partic.larly thanked the mes-
bers of the Association for their advice and asaistance in the

Campaign,
sccepted.

The becretary's report and financial atatessnt was
The Financiai Report is attached ss Exhibit *"Bv,

The chairman stated that while white .ead atatistics are
disappointing, no comparstie figures are avalisble for mixed
paint but he felt that no sales of ocutside mixed paint had fared
Be stated that it $a Aifficuit
to measure the results of advertising but his own feeling was
that the Campaign had helped to make people lead conscious and
he felt that the Associstion, having been successfuw in getting
8 cooperative effort of this kind started, should not let it “rop.

no better under war conditions.

He pointed out that since the Caa
pusber of years, the costs would

paign had Leen running for »
te f’.a ¢

uctible for tax purposes.
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He suggested there were four alternatives that ﬁ
aight be followed in 1943, Thay are as follows:

1. To oontinue the campaign on the present
basis, maintaining ths 1942 basis of
subdbscription. S e ‘;f e

8. To bave the campaign promote lead oare .. %

bonate sinuicdly. a3 no financial »f‘

support is fortheoming from the lead - -

sulphate production. : S

3. To drop the campaign eatirely, -

4. To initiate & broad campaign for laad
products of all kinds, having in v.ew
the trsasndous odompetition the industry
will be facing after the war with all
other competitive metals and produects.

HBe further pointed out that due to the fect that
this cooperative advertising campaign had been in existence
for four years, the industry had a large investment in it,
which should not be overlooked, He furthermore pointed
out that if the industry had not been expending its money
for this purpose in the past and were Just now initisting
& cooperative campaign, in all probability the money ocontri-
buted for this purpose would not be deductible as expense
for tax purposes. The policy of the Government as announced
1s to permit the deduction of these sdvertising expenses -
less 1t 1s something nev and unusual which say possibly fave
been initiated for the purpose of setting up nev and unusual
deductible expenses which did not previously exist.

i
M

P 8

¥ithout foraal comuitments, it was the unanimous
opinion of those present that the campaign should be con-
tinued and cosbined with the promotional work for white lead
in the sgricu.tural field being conducted by the Aasociation.
A sub-committee composed of Messrs. Peters, Rowe and Zoller
was appointed further to study the entire sudject and to re-
port back witn a n{ocu‘u recommendation as to plan and poliecy.
This committes will report at a later meeting at which detalled
plans wiil be subtmitted for 1943, efter which they will be sud~
mitted to all subscribing ocompanies for their action.

- rpl

Secretary
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During 1942, the lead industry continued its fwpertant
cooperative sdvertising and prosotional campaign in the fajerest
of white lead. Inasauch as our previous progress report {1s4dl)
sumaarized the progras, outlining its objectives and descriding
the aany collatersl activities of the program, we have tried in
this report not to duplicate any of the information previocusly
given, G&uffice it to suy that because of the war, expenditures
for 1942 were reduced considerably - to a point dDelieved to be
the ainimus fros which full value mouid be received for the mmay 1
appropriated. The campaign, as you know, esbraces three pro-
motional fields - sdvertising, publicity and collateral activities. F

ADYERIISING

P

Mationsl advertising in general circuletion, farm maga- ‘
tines and trade papers continued to be tha backbone of the cam-
paign. However, the space used was reduced by eliminating in-
sertions In one general maga:ine, COLLIEK'S, and several trade
pspers. The advertising was prepared by our agency, Arthur

Kudner, Inc., with the help of our Advertising Coamittee, and
coples of ali our advertisements were mal.ed to coopcutin( sen-
bers. The campaign differed froa the 1941 program in esphasis-
ing paint pictorially and sudordinating its forser distinct
mining flévor, and yet ""“",‘ﬁj cantinuity by including the
lead ainer as a syabol of the ustry and mentioned in the copy
the coanection betwean the product ol the lead miner and white
lead itself,

Total circuistion of the magazine selected ty our Adver-
tising Coamittee was as follows:

General Magszines 7,910,738

Farm Magazines 2,194,573
Trade Papers 421,197
Total 10,585,558

The complete advertising schedule for 1942 follows:

azin £ize of Soace  Jo.of Inasrtions
m&;ungim.tl
* "Tbaturday Evening Post page

1 8
i page 1
Better Homes & Oardens } page ]
American Home § page ¢

N 2946.01
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Magazine
ara blica
ountry Gentlesan
Agricultural Leaders' Digest

ade Pa )
Anerican Painter & Decorstor

National Painter's Magazine
Architectursl Forua
Americen Paint & 04l Dealer

American Builder
(General Section)

Aserican Bullder

Painter & Decorator

§ pege
1 page

1 page
1 page
1 page
1 page

1 page

Exhibit ®A"

1/8 page
(Dealer Distridbution Section)

1 page

.

“Noveuber 10, 19482
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fize of Goace No,of Insertizng

The wide coverage of the advertising is indicsted by re-
ceipt of letters requesting inforsmation about white lead froa
Mexico and other countries. Undoubtedly also, the advertising
cumpaign has given the white lead industry s prestige it has
not heretofore enjoyed and has helped open the door to co-
operative action by such an organization as the Aserican Tur-
pentine Forsers iAssoclation Cooperative and such governsent
sgencies «3 the U.65. Office of Educatioa.

BUBLICITX

It was felt tnat such publicity as Home Owners' Forum and

the house of the Xonth, which were used successfully in this
campaign in the pa.t, wou.d not be nearly so effuctive in 1942
vecause of coampetition with war news in the papers.

these features were dropped,

*hoze Owners' Forum® may now be used to advantage.
ation's staff continued to prepare specias articles on painting

Conse juently
Regulations governing repairs
offer an opportunity to stimulate home owners' interest in
serving their romes Ly painting with the possibiiity that

£

The Associ-

for various publications wnd to cooperate with others in the

reparation

ect. A partial 1list of articles prepared bty or witn the co-
operstion of the staff and magazines in wnich thay appeared fol-

lows;

the preparation of sdditional articias on this sub-

e
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Painter & Decorator April, 1948 "Painting ty the Sea®
Mississippt Valley

Lusberman Jan.30,1942 *Paint Takes Outstand-

ing Role in Building

LIAOB977 \

Material Gsles Progras®

Country Gentleman ' March, 1942 "Don't Gasble With Paint®
Southern wusberaan Apr. 1, 1942 TPortfolio of Aserican
Landaarks #11¢
May 1, 1942 ®Portfolic of American
Landsarks #12°

July 1,1948 "Portfolio of American
Landmarks ¢#12°*

Sept.1,1842 "Portfolio of American

Landsarks ¢#14%

Oct. 1,1942 "Portfolio of Aserican
) Landmarxs ¢#1b®

Wood Construction July 15,1942 *"Portfolio of Amarican
Landmarks #12>*

Aug. 15,1942 "Portfolio of American
Landsarks #i4®

Oct. 1,1942 TPortfolio of American
Landsarks #156°%

SOLLATERAL ACTIVITIES

The book *"What to Expect froa White Lesd Paint® was again
used to answer inquiries rumu:g from advertisements. More
than 3,500 coples were distributed in the period covered ty this
report.

The magazine LEAD, a large proportion of the space in which
19 devoted to white lead, was published every other month and
diatributed to a iist of sore than 30,000 architects and others,
aost of whom are vitally intereasted in pulating and duilding con-
struction. No part of the cost of tnis publication is borne by
the white lead canpaipgn.

Hundreds of inquiries about paint probleas requiring specisl
Teplies were answered ty letter Yy the Association 8taff,
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Progras Minutes November 10,1842

Promotional work with farz orgsnitations, governasnt
agencies, institutions and others was conducted ty the As~
sociation under a separats fund, In this work, the American
Turpentine Faraers Assoclation Cooperstive psrticipated finan-
cially. A detailed report of tne activities of the Agricultural
bervice Division 1s being furnished separately.

SONCLUSTON

It 1s 4aifficult, 1f not impossidle, to make & sound esti-
mate of the tangible resuits achieved by our campaign in 1842.
Tnis is true 1n large messure of all sdvertising caspaigns in
war time. Tne mar has created a situation which sakes it es-
pecially desirudbie to carry on the work begun four years ago,
for the resson that & growing accumuiation of pig lesd 1in the
United Etates with no shortage visidble piaces us today in tne

LIAO8973

position of actuaily having to seek markets for our lead products,

At the sane time, the war has created & prosperity, particu.arly
‘ac fara areas and industrial centers, waich, coupied with the

growing scarcity of merchandise, opens the possibiiity that paint-

ing of nomes and other structures wili receive more atteution

tran it has during the last two years. We shail have to struggle

for our share of this busineSs against strong coapetition.

No satter how one anslyiws the white lead situstion, the
following facts remain:

le White lead is the prolior paint pigaent.

2., White lead aust meet trcmendous competition from
low-cost competitive pigments and a prodadly in-
tensificatisa of this competition as a result of
war tise research and developasata.

3. A large market continues to exist for the use of
shite leed,

4. There is a transition to resdy-amixed white lead
paint which requires the assistance of the lead
zining industry to cospiete.

8. The white lead industry has the competition of
prepasred paint manufacturers, sose of whoam are
worging actively to> make wnite lead disappear
from the paint marxet sitogether. They msust
be fought at al. costs. The whole prodles of
frotoctlnt the comparastively small white Jead

ndustry 1» too ULig for a few companies alone
to handle and reuires the assistance of the
lead siners and saelters.

N e oL Sm——
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Sl

Our cazpaign has now been runaing fouwr
Years and represents an investsent by
the lead industry that can be increased
in value oniy by continuiag our effort. u

On the contrary, to diminish our effort -™

might lose for us & large measure of
the value achieved,

As the war progresses and sdvertising .-

penditures come under close scrutiny ty
Governaent, the precedent we have estabe
1ished will be valwable in meintaining
our right to advertise.

The cost 13 extremely moderate.

Last, but not .Lout, I feel that of
[ adv

uCh ) order to show {ts use-
ful proycrttu, its value to sankind, and

to nelp diaspel the fear of using it which
1 am sorry to say sti.l exists strongly
in sagy directioans.

L _

Secretary

November 10,1942~ T
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EIEARCIAL REPORT
WHITE O _PRONOTION PROGRAM
Jenvary ) to Octover 3h, 1948 -
Balance, Januvary 1, 1948 $ 5,M.11
m’t“" . P TeT
oubscriptions Assessed and Received $157,207,00
© $1s3,108.10
[} : K .
Furniture, Fixtures
and Equipment 9.20 ,
Salsries 5,033.77 - .
docial Security 113,
Aatertainsent and
Luacheons 4.00
0ffice Suppiles .74
Miscelianeous 32.18
Printing 100.13
Mailing 452.64
Illustretions AT4.77
Advertising Epace $126,680.7%
Less: Discount
134,424,885
Putlicity 1,449.16
Production S.W.u
TOTAL DILBURSHAERTS $151,620.44
Balance, November 1, 1942 11,555.67
$163,186.11




