February 11, 1944

iy
Mr. J. ?. Flaherty,
Jochnson Drenze Company,
Hevcastile, Pennsylvania.

Dear Mr. Fleherty:

After leaving your cffice last Monday, I vislted Dr. Perry
and talked over various vheses of hils asctivities for a short
time. I came to the conclusion that the various ltems of my
recommendations, including those related to the medlical work
haed suffered a lapse by virtue of the fact that no one had
taken hold of the matter and accepted the responsibility for
setting up an orderly serles of procedures. Accordingly, I
decided that the thing to do was to write to you, to renew
my recommendatlons, and to make specific suggestions for putting
them into effect. It 1s my opinion that the medlcal matters
are not being handled well at the present time, largely because
they are not well coordinated. I have every reason to believe
that Dr. David Perry is competent and vwilling to szet up &
proper type of medlcal procedure. I have made specific sugges-
tions to him as to how I think this should be done. My letter
uo him, a copy of which is enclosed, wlll demonstrate the
epilrit In which I have done this and will also give you my
“Olnt of view.

I like very much to see my work in industry accompanied by
success, and I have been very much dilsappointed in the manner

In which things have turned out in your plant. BSo far as I

can see, my efforts have been largely in vain. I should like

to correct thils I1f it is at all possible, and 1t is because of
this feeling that I am taking these steps to bring my advice
ratacr forcefully to your attentlion. Obviously, you are at
liberty to take my advice or leave it. -Also, 1t 1s quite clear
that you and Dr. Perry together may wish to intrcduce certain
modifications into the methods of procedure that I have suggested.
I urge you, however, to set Iln motion the steps that are
necessary to carry out the general purposes of the program which
I have outlined. It 1s necessary, and I am quite sure you will
Tind 1t satisfactory 1f you give it a fair chance. If a sincere
effort 1s made along this line, I can assure you of my willing-
ness to give you and Dr. Perry every possible assistance.

If I may be 30 bold as to suggest a method of initiating the
prover steps, I would urge you to sit down with Dr. Perry and
wilth any other people who may be concerned, and Lo agree upon

KE 0013955 N16622



Mr. J. ?. Flaherty - (2} = February 11, 1944

a procedure vwhlch is to operate from this time on until it has
demonuuraled what 1t can accomplish. This will do away with
coniugion aend will give everyone tc understand just wvhat his
dutiece snd reaponslbiiities are. 7That, I think, is the chiefl
difficulily at the present tims.

I am enclosing also a letter I have written Mr. Bryant, in

which I have outlined the means of studying the signiflcance

cf the lead exposure in your foundry. This, I believe, should

te done on some senslble scale. 1t may be that It is wise to

have this carried out under the authority and recponsibllity of

Dr. Perry. On the other hand, you may have scme better plan

for doing it. However, the plasn should be worked out among you
In such a way that you have an adequate amount of information
from vhich concluslons can be drawn. It will De & waste of your
money and of our time to deal with fregmentary information. Any

;o;tion of this progrem which is to be carried out should be

donc properly. Othervise, you should decide at once not to

bother with it. '

I trust that with all this Information in your hands you will
be able to see clearly what I have in mind. f you arein any
doubt about 1it, do not hesltate to ilnquire. ‘

Very truly yours,

Fobert A. Kehoe, H. D.
FAK ef
Enc.
C.C. Mr. H. L. Bryant,
Fobert F. Coleman, Inc.,

948 Union. Trust Building,
Pittsburgh, Pennsylvanla.
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