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APRIL 23, 1574 = 2:05 p.n

Present: P, A, Pertincion
M, L, Woou o i
W, C. Fletcher N . -
G. M. Campdell .. )
F. S, Rilton
K. . Furter

- o
‘.
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Garnex flart 1ostal latien

Fodular tool design study has been completed and G, Compkel!l ies submitted
repart. Alse, the suagested price policy has been completed with & report
submitted by G. Campbell,

Next Garnex moeling is cchedaled for Yay 6 at 2:29 p.m. at the Kastick Rd.
offica. '

tark \

Project hcs bzen~tabled for re-study. R, Porter is putting together 2
capitsl on thc complete system agein, '

APFC

T. Eernardi wants the acid tank., P. Partincton asked if Cleveland Plunt ceouid
not put it to better use. M. Wood felt the tank is too bLiqg 2o it was agrecd
tive tank would be left in Chicago.

£. Biltun pointed out the problem jwtro Containcr had with spillace of 2 can
of acid while dumping Lthe Lrash. M4, “ood rcported that chromic acia has been
reacting to the con and therefore ccue scrap resulted. These cans are found
in the tresh,

P. Partington asked M. Wood to work with Purchasing to find a place in the city
that ¢an hendle reclaiming acid.

Asbestos-free Proaram

W. Fletcher ‘reported disasterous eftorte with the one-picce scal-on Topi.' Fineal
instructions given for the 454" top 7or Sharon are that it must Le non=csoestas.
However, we have not been ablc to make & produclion run in asbestos=-(ree regipe.

Amemo from H, Sheanard in the name of the commitice reiterated 3 need lor more
definitive measures from production and cngineuring, '

W, Fleicher is quite happy with scheculing 3nd running of experimentel tests
-but the people whno need to sec the tests arc not always there. W, Fletcher
pointed out the directive given by P, Fartincton some tire ago that when ecach
tcst is run, Proguction, Quality Control, Technic2l and Enqincering peoople
chould be present. Thercfore, W. Flctener ashed that an cengincer be assigned
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titis deb. L Porier paintod cut Lieal s shenla raseliy Ny v Cinie ' §oe

CQuipeaent Uunverwion

N, Voad painted out it is a (ruitless cxercive to combing Lhe Lvio mechines:
it is the ovens that accd Lo be altoredw,
N .~

He also reporied that 24 capitals tetalling 5125,000 for wlterations: m

machines arc completed and being considered fur apsrovals In rome cazes, the
asset life is hars to duiermine so Accounting will have Cifficulty handling
then,

Buildina Additions

Since revenue bond has been approved, 14, Wood facls the warehouse addition
R may do well. The Receiving Deparument has cempleted layout., There is &
" o need for packaging material space, . finished goods racks, . We necd concrete
pourcd in back for drum-and pallet storage-area,

- K. Yood also docs no: feel the nead for a second shrink tumnel. Therc has
o orly bcen four or five hours of ‘repair work conc on our present tunnel,
However, space for second shrink tunne! should te anticipated.

W. Fleucher feals the quality of shrink tunnel is bad due to bad shrink.
Product looks bad going out to customers. -

@ P. Partington asked ghat M. Wood and G;—Campbe)l discuss materials and
demurregc proa)em. < T

<% ..+ = Harch Expense Performance -
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P. Partington reported Cleveland Plant looks pretty good. To which M, Yood
asked that ancther more descriptive adjective be used, such as ''superb'.

) Mt. 8raddock expense performance: looks bad. Labor efficiency not good.
- Trucking is included -in savings. - . !

W. Fletcher questioned material. loss 3s. d-s::nounshed from price variance at
Mt. Sracddock. ) ..

A Crimaldi is putt»ng together another way of flcxnng budget using mileage .
ra:hcr than sales dollars. Shoulo be more realistic, - .
. - W e
M, Woed reperted receipt of trollcy in Receiving Department for W, Fletcher.
. r]e;cher will.check intn- th:s since he is still awaicing truck and scalc.

A question was raised about the SI0,000 vacuum cleaner; to which M. Vood repurted
it works as specilied, but cannot be expected to remove 15 years of dust from

. tops of furnaces. 1: requires skill to-operate and is under maintenance
control. The machine has not.been.used in the-Receiving Depariment.

AN R T TR I T L A T e



