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FIVE YEAR SITE COST IMPROVEMENT FORECAST

Enclosed are defined and projected cost improvement programs, 
consistent* with the Newark site 1982 F/C forwarded last week.

Incentives and cost effective program work opposite Process 
Improvement and Plant Assistance efforts will develop as work toward 
business objectives progresses, pur main objective is to improve 
reproducibility, reduce substandard and eliminate PQ98 (slow moving) 
substandard. Flow control for the continuous unit will improve 
continuous unit quality reproducibility. The line item,reduce PQ98 
inventory in the Other Organic forecast^relates to process improvement 
incentives.

D. Gray 

R+D Division

DG/cjg

*The site shows savings for YE-698-D as goal instead of firm
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