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to Cevalop strategies and programs for the future rejardiag the use of asdestos
tn phecolic walding exspouads, Fecent sctivities by CGensral Electric fn the
raritetplace have directly and indiroctly affzcted our ability to procead {n a
tfiz2ly ozunsr with our bulk tzadliez project. Their zctivitfesz {a the field
might also influccce our posture as to vhether or mot we vant to continue using
asbestes, dipeading on the success of their new (as yot uzavaiisble) replacexant
cesapounds.,

Gennral problews were identified at this moeting with an usderstanding of the
affact they might hsve oa our short term and loag term asbestes peosition. It
sppeears that by the cond of Jacuary of 1973 certain critical information will be
cevelopad vhich will alleow us to formulate recormendations for strategy and pro-
the Oparatioas Team shortly thereafter.

“Tans Lo

Until rezently our "plan" for asbestos bas coasisted of the felloving elezents:

=nent {c 1973 a system to bulk hazadle Carey asboesies in specially ceodified
er trucks to coapoun.ing unit B,

v-l("

2. Only use asbestos in hest resistzat products 2035, 5303 and 5418 and their

crosscver puxbers.
a. ez=ove asbaestos from 2ll low conceatration foroulas,
b, Disconti{oue the concept of a coomodity heat resistant coopound (6935).

3. Pessibly Install a closed extruder for fluxing of powders on Unit B before
July 1, 1976 (date of lowered OSEA limits).

The sbove plan implied contiauad use of Carey asbestos in heat resistant products.
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Recently, also, General Electric has annouaced that they are discontinuinz the
manufacture of, and the molding of, all asbestos containing products at the end
of 1972. Substitute products are to be made available. This causes two general
problems for UCC:

Fifstly, 1f GZ is "successful" in the carketplace, fhis action could force us
to also develop replacenent products.

Secoadly, this actfoo has roadblocked ocur ability to move quickly on our bulk
bandling project. Verbal understaodings with Carey company vere based on
thair assunptioa that they would also coantinue to supply General Elesctric
uvith large quentities of asbestos which would give thexm an zcceptable return
oa their cotal wow investneats, We ware previously aot avare f this. Carey

vill oot cogmit to their participation ia our plannad bulk handliaz project.

nd ticing

ce, we have an ir—ediz S
as ruatives have

Hen
relative to the use of
bzan recoznized,

2 nced to redafina our postura, prosrs
as t os. Tbe following problecs and 21t

t o
AN -~
- o

11)

‘H

ntayvn

lont cost radustion of §34M pe
bulk tazndliag project, Tilzic
73

t raduction projects may ha

[
[

r/asbestos {ntaraction allous for the possibility
s ilng operating costs and smoll 4{avestnents are in-
all of the various parts of the OSHA rezulationm. Froduct 5418

d for trazoslier from R-1 to Urlt B may cause us to excead limits,
oight kave to be eliminated,

Sefag mat but our third floor handling system
ro

3. O3HA regulstions becoee more striazeat on July 1, 1976. At that tice we will
dofiaitely sxcesd limits oa the third floor hzndling area and may exceed linits
ca the chatgg roll, So=e think the 1976 limits could be advanced to an earlier

date.

Asbestos 48 harnful acéd the public is avsre of {t., Even w2eting the letter of the
lav can reeult 4n résiduval emotional problazs oan the part of the wage people.

Tuese groblezs can becooz real protlecs, e.g. our a;re‘*”nc to supply disposable
ralls (st a cost to us) even thouzh by law we doa't have to do it.

Exterral Praoblems

1. Do our custeczers coce under the OSHA regulations? Do compounds contain free
fibres of asbestos greater than 5 microns in length? Must we apply warning
labels to centainers of finished product? 1If so, the nature of our customers
i{s such that they may not vant to both uith the caﬁpliance program. This tould
force us to find substitutes.
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2. The approval procedure for substitute products {s a lengthy one for many
spplicationms.

3. Will competitive pressure, i.e. General Electric, create a thrust avay
from asbestos even if wolders comply to the letter of the lau?

4. Ve have wade partial short term cocmittoents to some customers to con-
tioue supplylog asbestos filled products.

Some Alternatives

1. FPiad a substitute for asbestos.

2. Discontinue manufacture of all products coateining asbastos (607 of
curreat product mix),

3. Xagufacture products wailch contaln asbostos but which do aot genarate

fraze fibres at our custoser's shops.

4TS,

i

4, Coafioe ssbestos compommds to selacted markets and cust

5. Povelop s vet handling procesa to solve our {nternsl problecs,
Ea Pr

6. Bavelop a closad £luxing and co:spounding system,

7. Iwplerant a bulk hendliang project vith Carey at a substantially higher
cost to us. :

8. Doevalop more econcaicel traocsportatioo technology relative to Carey asbestos,

9. Convert foirrmulas and {mplecent a bulk handling systam to use UCC pelleted
astestos,

Ino order to coctfnus to make progress, the following ections are planned to be
coapleted by Jacuary 31,

1. C. P. Yartino will define the fupact of OSHA regulatioas oa our customers.

2. P.3.7otter will define the significance of any other extermal activities
that will relate to our position.

3. C. P, Hartino will define magnitude and timing of a fonmulation progrem to
couvert to UCC asbestos.

4. D, R, Aldright and I, Moked will review the development of asbestos trans=-
portation technology and define any new alterpatives.

5. D, R, Albright will define economics and timing of a project relative to bulk

handling of UCC asbestos.
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