Kay 9, 19540

DR, R, A, KFEHOX

Dear Ir, Kshoel

Since our conversation in Hew )
sreater part of my time to a study of a
office activities center upon field oY

raport is confined to the com

8 largely due to a desire on my part

to aligfifiate a tiresocils repetition of "I delieve™ and "I think." No attempt
sh a connscted report since I believe that the
various p &t be discussed 4in ssparate form and that agresment
in deteil is essential bafore the patteran can be assembled as a whole.

| The Estabdlishment of & Definite
Snles.Safety Msnagement Policy

In the estadlishment of a safety organization, complete
recosnition must be given to the interlocking nature of our sales and
safesy programs. Directly or indireoctly, the actions of one affeet the
other sinoe both involve customer relations. Becsuse of this faot, 0o-
>rdinstion rather than separation affords sh only possibla solusion, EC4675
K 0698
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Bre Ry 4y Kabee ~Be. 8/9/80; .

wioloume-§P LBy SPOTerere,. suggested thet o mall working committes
be appointed for Sbe jurpese of ecerdiseting sales.and.safety astivities
for she best Lateress of the Company, .. The formation of & $wo-man board
is esseatial -0, divislon offices, IV geutralizes control, affords prompd
astica pa,any.question Taised ia the -field, and, at Lhe same time, assures

division effice stafrs shat Shelr preblens are clearly presqufed to beth
departments. The working committes should.defiaitely be.l od to W

" men for the elestieisy of ¢ larger group,would §

consist of Nr. Kaley, represesting $d :
representing the Safety Depart _activities wquld be reported
by division effices to ) present system... Coples.ef,
sll safety correaponde fely techuiocal sature, would
be sent %0 Mr ahounld be lustructed that the Sales
Deparim 5, . id6oTE6d ot all matters that might iafluence sal s,
safety licies. Such {nformation would jzoludes.. ..,. ..
4 by oustemers besause of excessiys,costs due.te,
e WRTO Afety ragulationse .. . .. rctiiaes cateruesd fap
2, Pressurs brought upon customers in ssouring agresment to safedy
suggestions, . .. . WEMT st E0ke SRTY geRERL wled the arsublicn-
3. Violations by.customers af mazufacturing license agreemsuds, .., ;. .,. ;-
4» Progress of work toward establistmsst of tank clesaiag control, plast,,,
.- Supervision, and. educatioen of Sustomer personuels ... ... . -wrsner, %

S+ . Reports concerning imsreased or ourtailed lead requirements. ... . ...
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Dre Re Ao Kohoo e L 8e/a0

6. Developments of Rew Terinery Soalmique, -* = 1 vismarry NI N
7. Petaliled’eparts of all contacts with sxscutive ocustomer perscansl,
8. Reports 6n all eased of alleged lead poisenlng,- & €76 =il iRARTY
9. Field suggestions on {mproved safety techaique,

10, Reports-on ability and' ésnduet of safely eagineers, i ec>onssd,

11, Copies of safery engineere? whekly-letters) ~ & -« < OK'ghf

“eod on-Under She comhiStes syitem, the actual detail) bf safety
work would be handied by 9he Sefety Department worklig' shrohgh diviston'y

effices,: The interasts of-She Bales Dep nh-wpuld P ed by é6ntaetd
with divisfon bffices and through 4he 33 1
regular meetings dDetween Xr. Kaley sn gresment “eould be'

reached qapon u“ ‘of th Py " ‘m“““ﬁo.m‘wt b.i:i.‘—

reached or where doubdt course of aetien, provision
sbould be made to ca r and Dr. Xehoo,

‘- oontrol system 18 not an

{nferen ' o to hulr. mld rnu o recomise
certsi m:u to the athax- - it u nthor s bnic Man teo
B A TR t, we F. W 4 o ble .
coordl o8 of the Bnlu tnd Bnraty Dcpnrtunu along lines
LRI A 4.""& e et
nupubl 4 in no aoi.ng m up . un ofﬂeunt ugmua tor
-t ORI " * e RS WY
our oorponu mnnu. , .
U S A LN IS AT B LD - L S A S S AT VLI S Y SN AR L1
Bepause the natm or nroty work necessitates She estadlish-
: AR P T A R LT R N F R T ¥ N A T
oy or olon oontrol. ufcty on;inun must work dlrntl;y undu'; tho luthorlty
S T CAFR e A . e Cmreh - S e P &

of dlvuion orrieu. Any effort to control ruu openti.onl fron th. urny

o wa i LMY AL, e

hndqnmor- 1n New !ork wuld bo dotriuntll to oorpontio tntorutn. IS
P K R

' . o Pl i s )

would not on.ly prove inefficient from a cost standpoint, but it would defeat

the sesential feature of mafety - rigid ¢ ntrol,
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r. R. Av Kedos b 8/9/40 . 4"

Tt g L. Primsry ‘sontrel &Y divisiea officss 4 nscassary.for'the
following TORMORBY: iV} L Lr o rnomiml Loy cgwametoa Forlge Jeigg
1. It serves as & -oentraliaation point Loy work sssignment and fasures
8 primaTy sheck of work progress,
2, I8 éerves as & cengraliisation ;oldt:tbr-ooatuctb'b,“tultlnnrl.ytns?;;sa
Je It insures lmmediste and-censtent ‘sepervision of per '

froui & -Sestons? relation standpolad; i~y -3 %% wreiyy n
-7 The preccansadations eonseraing $he
epginesrs 1s 1n 00 way motivated by any person ntain sonsrel
over this groups They are bassd ent!
bas proved that rigid eontrol-smd con ion offer $he oaly: .
epproach to'safety. It ia hat the same ocontrol and

supervision be maintained T the oparations of divisioa

L L

oftices,

e el -5‘: "";”’""Juj,
Thn oon ote cooporntton or our eultonor ccnpanlos cunnot b.
.. . A o S A T ot Ty
slear ths lorioulnols of tnnk cleaninog opcrltlonl. 1
T aa” o 'l AP A B THLPTOY aw hialh 4 TRFF Y 34 5
procoduru to bo rollovnda
.....'..:.._.._,_ .Y 'A .p-'v‘_'un‘f\"'v-- V3 ‘JIQJ»v
l. Binoce it d.lir. to ¢Avo to thn naottu; its tull sbare of
S Lo Aewe s AR N3 Tl fg T mndest
llportnnco. prolininnry arrlng'uontn should bo made by'lr. Wobd
v XN aakat A T e T S A - S ST AP L P SRS S %
in a lottor sddressed to thn presidsnts of our oustomer conpuntou.
S Ve LR LTIAE ALLT Y Te ML B, el LU TR ¢ L o F EELE e, Bt A
2. Tho customer nttondanco at conferences should inolude r-sponltblo
T A Comban G T RREETTE e e G U e gRen e e 4

sxeoutives or‘tho_nalp-, ganufacturing end safety departments. This
. . . Y P L K e A s L, R A

would serve s a gheck on suy later sbifting of respousibility, —_
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Facts should be presented by sm exscutive penbbr of our Yedieal
Dapertment ¥ho would be sscempanied by =z executive of the Snles
~gpartment. Any deviatiom from :his plan would detract from the

importancs of our nessge.

4. uch statements &8 are made should be devoid of inference and establish

in umistakabdle terms the exaot facts,

5. Since the direct purpose of the meeting is to develop apd =aintain

aloser control over tzok olearning operstions, tiel that we
secure the asrsement of our customers to_;rooerly all gersons
in their orzganizmtion who have autly
Sachk a bulletin muat de 20 atroad s

ha dinragarded by the men ant,

/’
fe L letter of confiras }nh ashoul &

7

Effactive control of tank cleaning in the field is dependens

upon & complete knowledge of all points where authority for such work is
issued. This i{nformation car be secured in only one way - direct field

contacts. To accept, as final, information obdtained from general or head
offices las proved vnsound, Sueh a course permits $00 many unknowns, in-

cluding misinformation based upon laci of deteiled knowledge and intantional

EC4679
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.. P¥e Re A. Koboe -be 5/39/40

or ucirntentional statements of fact, This epprosct further weakers our
i? ~rogram by affordinz our own men an exsuse in failing to cover a particular
* situation.

It is suggested, therefore, that an accurate fisld atudy de
aeds Of each customer company and oovering the entirs marketing area of

that company. IXvery customer division office should de contpeted and

informati{on eecursd as to the source of tank ¢leaning autbority in their

particular sales field, If it is found trat such authorityl 1s delegzated
farther down the lire to district offices, t n begin

from that point., In every case, the/}grﬁ

of men sutborizing tke work, the numbg\ of terks

the location of locel p 7y and tank cheanirng data, must be

plotted ckart, Prav # made for a periodie check-up of

thie dgta to determind lareas not reporting tank cleaning activities, In

Buch cAsgs, an inve ation should be made to ascertain whether this

¥y & lack of activity or a failure to report tanks cleaned.
A separate chart should be kept for eackh customer company (Ses

Chart I). Where a division of authority exiasts within a company hecause

of the overlapping activities of different departments, separate cherts

must be made, This would include terminal and refining points within a

sales field (See Chart II).
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Dr. R. A. Kehoo e 5/9,/40

At Tirst glanee, this program might appear %o present certain
aireioulties becauss of the scops of the survey. Actually, the difficulties
are not insurmountadle, In the Chicagzo Divisfon, covering seven states,
the data can be secured i{n adout ons Inmdéred and fifty contacts, This
would include not enly basic contacts msde at customer division offices,

but slso systematic sheck-up cslls inchuélng regicaal and L office

contacts, This dada oan be sasembdled within s ressonadly » time if the

talls are made by botl the division starf and saf engine

Therefors, the soope of our safety praghs

standpoint, is unknown and in

s
T
./I [’l

survey has beer nmade,

I/,.Ix*is re erences be held periodiocally for
. /,.r-‘_'
dlvisxonféfirr and mafety p The arrangement for such conferences

the ru‘ié\
nferences would serve as a refresker course for
present safety engineers and a basic training course for new men who would
form a reserve group upon which $0 draw in the event of emergency or
expansion. Through group confersnces, individual approaches and soluti ns
oan be exchanged and the representatives of sach division can profit by
tke experience of Others.
Suoch meetinga should be of great value to ths management not
uly because it gives them she opportunity of clearly establiahing their
EC4681 0704 \
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views, but alcv because 1t permits thsn to know better, both teotnieally
=~Q personslly, the men respoasidle for safety operations in the field,

Zggtruotlon Manusl

chere is sn immediate nesd Tor a loose-leaf book of instruc-

tiena on safeiy. GBSuch a mamual would fucilitate the tralning of cew men.

It woula izsure a soures of ready roeference et division offides, particularly

when iong distance phone conversations with customers req irzediate

azswers, it would eliminate the osulbility of inatruotions
iasied in the past and later superseded. I . conatant
reireshier course for sufety enuineers g

Last, buv not least, it woula eneble ¥
large file of ciroulur lettie
hat the safety operations of our

It must hefborno in mind

galy eaadéiutod in thy finds of our customers witn the word,

company are

consideration be given to plane to
The recent purchase of the Fire Prevention Film

desirable on our part. At those points where this

in the ettitude of certain individuals.

| Medical Representatives

An effort should be made to impress upon executive personnel

at refineries the trus status of our medical representatives., I sincerely

hope that what I am about to say will mot be misinterpreted or, worse mstill,
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BTs R. A. € ho -9a -/9/40

considered as applied to our own doctors. The fact remains, however, that
to many industrial representatives, a "company doctor” is a first aid man
selected from a field limited for the most part te young aspiring or old
despairing doctors. 8ince, by no stretc: of the imagination, oould our
doctors be placed in that category, it would seem wise to antuhliqp their
uld e accom-

true status. There are, of sourse, msuy ways in which this
plished, but probdably the most effective would be definite tacts between
our doctors and executive refinery personnel, W bhat our dostors

are under pressure snd that the incressing

with refinery executives, Our doctor
pointing out the necessity
the medical aspects of

a close relationahip

1 0ffice Supervision

nded that in those divisions where refining
e, the division msnagers spend at lemst twenty«five
s on safety work, This would include frequent frield
trips with safety enzgineers, In divisions where tank clsaning repressnted
the chief activity, time could be devoted to a lesser degree,

In all safety operations, Inowledge of conditions and rigid
control are essentisl. It is my thought that time spent in the field will

accomplish our purpase.
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To reduse the report to a ainimum, I have rerrsined froa
- citing cese histories to prove a point, The facts given, however, can
be fully supported, Ths suggestions made are based on consideradble study
but not with the point of view tiat they are infallibdle,

Sinee all reports leave something to be desired, I shall

be Very glad to write you in detall on the points you will yffcubtedly
Taise,
Very
OPDHEAY
5B
}
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