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¥4 their individual responsibility, and
1 clong with that, to bring about
responsibility of helping to poy

for the program from which they -

vill benefit. There are several ap-
proaches thot can be token. We
decided that the old adage of
trying to teach an old dog new
tricks was in effect right, so we
thought we'd start with the
youngsters. If we con start with
the youngsters when they become
school age, even pre-schoel oge,
ond continuously impress them as
they grow older that we will even-
tuolly hove a more safe minded

! group of individuols in the com-

munity.

. We started that out—some of
' you have probably heord of this
Green Pennant Program which we
operated lost year in Allegheny
County as g try-out. Some people

" termed it the Cradle to the Grove

Program. [t is no more than the

" adoption of an industricl progrom

that proved to be on outstanding
stimulus for the reduction of in-
dustrial accidents, particularly
prevafent during the war when
everyone wds ofter “E” Awords.
It is identically the same program
made applicable to school chil-
dren in a community. We were
faced with the same problem os
every other ogency, It costs
money. Where ore we going to get
the money. We refused to go back
to industry ond soy “Give" be-
couse we believed that you con
have an active program which will
stimulote o desire to participate.

We went to work, started a
program, awarded pennants, In-
stead of “E” Pennants, we colled
them Green Pennants. The young-

sters had to have o thirty-doy
period free of traffic accidents
and they won the pennant, ond
we continued with monthly awards
to keep them stimulated, At the
end of the yeor there wos a per-
monent cward. When we got
theough, we looked back to see
what we had done. What was
the result? How much did it cost?
We knew the bills were paid and
we thought we'd check up to see
where the money came from. The
feadership which industry gave to-
the start of that program did not
cost them money. My Board of
Directors underwrote and said,
“make it self-supporting. It is
o good program and if you do the
job the people in the community
will appreciate it and will help.”
That proved to be the cose.

~ We asked the adults to join
the children in the Green Pennant
Program with a sticker for a dol-

~lor. We collected not quite

enough to pay the whole bill. How
could we keep from going back
and asking some individua! group,
business or industry for o hond-
out? We staged o benefit boseball
gome between the Philadelphic
A’s ond the Pittsburgh Pirates.
Why did they do it? Because they
saw o program in operotion bene-
fitting the children and cach of
the ball clubs told us they want
to be o part of the community.
Thelr welfare and future depend
upon a good community, Thoy
wont to be o part of it. If they
can do it by ploying o game, they

. wanted to do it. Without @ pro-

gram they wouldn’t have let us in
the front door. | om convinced
that in oll oreas of accident pre-



