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Mr, Malcomb Re Baker, Personml Director

T41» Company, Ino,
347 Lovgbrock Avenue
Stratford, Connsatiocut

Desr Mr. Bakers
Wo recently reviswed with you the medicsl

your Tilo plant. mmh&h“mﬁm
resulting are outlined in the attached report.

Basloslly owr recommandstions are in 3 sreas ~
& program of medical examinations '
seleotion of § phywician .
s formaligzed firet aid program.
It 1s our feeling that, in crder to further dafing the direce

tion mediosdl controls should take, environmentsl studies ho

made to Adentify sxposure levels in your productisn opex
tione Omthoumdmumthmdnﬂulpoem

soppe of the medical exsmination progras.

At the end of the sttached report is a trief discussion of
sedioal services for your distribution centers.

loss Prevention Med. Dept.

JVDeps
ooz Bmmett B. Thompson, President
B. Ondyick, Vioe-President
Pe Jo Plocdold, M Wgre. of Mg,
James M, Macdillen, N.D. - Medioal Director .”
Paul 8. Stdckler, Nanager Insursnoe & Resal Estate Dept.
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This recomnendetion 1s made in ful) knowledge of the high turmover rate.
It has been dur axperience that s medical examination program often cone
trols high turnover by eliminsting from employment those individuals who
are obviously unsuited for the work aveilable.

This reccamendation to initiste pre-placement medical exsminstions is
based on the following:

The mature of the work. Many of the jobs requirs considerable
heavy labor. Careful seleotion is indisated to insure that
individuals with inadequite physical abilities are not placed
in these jobes This is partiocularly smportant in relation to
the back, shich has become such & significant, costly fastor
in todays Jorknen's dospensation experience.

Asbestos is utilised in your produot. Oalyroomthm the
trus significance of ths ashestosis hazard been recognised.
While only a few of your emplayess ¢ in olose approxims.
tion to theee operations evidence i3 accumulating that only
a slight exposures, sven at some distance can be potentially
hasardous, It's partioularly important that individuals
with prior respiratory difficulty be excluded from such
AXPOSUYeS .

Moving equipnent and vehloles are in operation in the plant.
Operators are not evaluated as to visusl akility or other
oonditions vhich might interfers with coordinmation and
ultimste safety.

Other materials used in produstion - such ss asphalt, mice,
trichlorethylens, represent potential hagerda to individuals
with pre-tisting disabilities or susasptibilities,

The vecent liberalization of Comnecticut Workmen's Compene
gation Lawve. This further saphasises the need for more
oareful azployee selection. Prior imowledge of an employees
rhysigel condition will be mendatory if unjustified olaims
for disahdlities ¢ sggrevations ave to be sontraverted.
The inelwsien of s Jscond Injury Statute wtll offer oone
sideraltils protection to employers iu sppropriate cases -
but. prior inowledge of the health status of the sploywe
vill be needed to qualify for relisf, :

and vhen & declsion ¥ made to institute pre-placesent medical examinaticns
the appeopriate soope of the sxamination can be defined, Likewise, the
mwwmmmu-wmmbm
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The nost effective rasulis can be realized when one physician is

given the vespomsibility for all aspects of the Tilo medissl service.

In this approach eoordinstion is sttained and mansgement has avalle
ahls a medical advisor for any related problem vhich may arise.

The physiclan's responsibilities would inalude carrying out the
aedicsl exsuinations, treatirg minor compensstion cases, supervising
the first aid progran and oconsulting with zapageaent.

The recently amended Connsoticut Worlosen's Compensation Law gives
etployess free cholics in selscting s treatirg physisian. However,
management has the right to send them to the physician of manages
ments choide for the initlal -nrgmoy treatasnt (vhen a designated
cempany physislan exists). ' By having their own physician, one who
1s known to the emplayees mmmmw. 1t should be
possible to influende ocontimeing ocare of the cese by this physisian.
This in turn, should sean better contrel of lost time and costs.

S4iroe the plant population 12 not large enough to nsosssitats
in-plent physisisn visits srrangements should be msde with a
physisian ix the near meighborhood.

Any physioian seleoted should, of course, tour the plant mnd
lesarn its ocperstions.

FIBST ATD PROGRAN
Prosaat phntl!.ndno Ju full time in.plant muree.
{Although oertainly a part tize nurs ounldbo utilized) .
mm:m.m»m‘thamm Ty TO=OPOR OON~
seration of this poss: i~ 9

At pressnt there 15 no formal firet add progran. The individusl
currently giving the talk of the caxe has had mo treining. Eo
motﬁ:dtn‘wmw.

Tt 4o voamendsd that one dndivisual (with an altarnate) be
pmanm training (Red Cross) and then assigned respon-
sikility for all firet ald carve, for each shift. Complete
ontries for all trestments given, proparly signsd, ave needed
1t future jroteation for legal reasons is ever nesdsd.
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At present Appannuy no evaluation of any kind is zade of applicants
for positions at these locations, This wotld seem particularly
significant in plasing individusls in the Job of meshenie.

In previces oorrespondence you were provided with s saaple .
soreoning form for use in such situations. This approach could
oortainly be considered hotter than no attespt at all to evaluate
prospective esployees. Bat it should never be forgotien that
physical examinations represent the only msaningful medical
spprosch to control of the workmen's compensation experiense.

The growlng liberaldsstion of workmen's sompensation lgwe, and
the oppertmdty for uu.: undar second injury statutes, empba~
'mmo iaportance of adopting this comidsreiion a8 soon a8
poss;
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