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IT TAKES ONLY TWO
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sn. Teapls Opurated. ’ MEN PLANTS WERS SMALL and life was sim- employe.” To the employe nothing is more
ple, “employe relations” didn't stand for a important than his personal affoirs. He can't
netional problem; it mercly described the way help secing the situation in direct terms. On
the boss got on with his men. But industry one side there is the man he works for—on the
grow, the chain of command lengthened and other side he stands, working 10 better himaelf
there was an inevitable need for standardizing ond hia family, to satisfy, in countless ways, his
the refations between the many bosses and the personal drives and ambitions. To refusc to sce
many employes. - the job rclationship the way the employe does is

The art of personncl management came into to miss the biggest chance any boss has for suc-
being ond, 10 o great extent, parts of the old- cess in his own assignment.
fashioned relationship between boss and men To no one is this morc important than to the
become the work of specislists—recruiting, hir- power engincer. Even in o large plant he works
ing, sctting up wage and salary schedules, deter- with a refatively small group of employes. They
mining general personnel policy. have a variety of ignments that app

Much good resulted. The busineas of finding routine on the surfoce but coll for initiative
the right people for jobs and the right jobs for and often for the quick exercise of sound judg.
people goes more smoothly now than it once went. In such a setup, the individual approach
did. Most large companies offer group -insur- pays maximum dividends; the lack of it is fatal.

I ance, medical service, recreation programs, pen. What 10 do ahout it? Start by cultivating the
ra. ,,n'_qm 800-péund, &7, Cont Bl | ‘sions ond other “employe benefits.” The habit of thinking of Joc Doakes as father of two
m‘;‘.;"‘"‘: ;;{:_;f';'::;:::';’i::;zﬂ:: 1 ‘Tequircients of today's johs are cnrelully boys, high-score bowler, raiser of prizé roses,
tor eparator providsa quich, porltive openin | evaluated and the merits of employes measured not merely as fireman, second closs. You'll dis-

ing by remota control. } . .
. against them with equal care. cover what nnyone ‘knows who knows Doakes

But with it all hes come a tendency for most personally—he is ambitious, a sound thinker hut
oo g‘o::a mé&?&::nmw:x P Ciuss 800-pound Cast Steet Date Vates of us to sit back and let the “experts” take core feels he's hondicopped by lack of a technical

C ith welding snds, welded bo of ’ " i Y i ini
ing End Nenelurn Qi “ , welded bannet and . crsonnel matters. What's more, we've come education. You'll help him get the training he
12, £0s Narssturn Glese vates _special by.paas. Baval guar aperates. A g P 8 8

Vide ety peretion: Sremiteran o H to think of the people who work with us as a needs, put him to work where good judgment
group, not as the individuals they are. Nothing ond technical understanding are required, let his
could be more unfortunate. . ambition build his future. And as you build his

A Generol Electric executive summed it up job, and those of the other men in the plant,
in o phrase recently—". . . it takes only two, you'll build yourself as a hose. It takes ouly two
- " to- moke a joh—the boss and the individual to make a job.




