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1978 Annual Report

Report of the Board of Directors for the Year Ended December 31, 1978 of American Cyanamid Company, Wayne, N.J. 07470

Research and Development

An aggressive, well-financed and
productive research and development
program is vital to the growth and
progress of any multinational
corporation in today’s highly com-
petitive marketplace.

Over the past five years we have been
transforming our R&D program into
a dynamic search for those ‘‘break-
through'' products which will have the
greatest possible effect on the
company's future sales and profits.

The first results in our search for
tomorrow’s products began to emerge
in 1978. Many of the promising new
products are in the medical area, but
we are also developing new com-
pounds which can have a major effect
on our other business segments:
agriculture, specialty chemicals,
consumer products and Formica®
brand products.

A special report on Cyanamid’s R&D
program, with details on some of those
new products which hold the most
promise, begins on page 4 of this
report.
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Annual Meeting of Stockholders

The 1979 annual meeting of stockholders of American Cyanamid Company will
be held at 11 a.m. on Monday, April 16, in the Phoenix Room of the Canal National
Bank Building, 1 Canal Plaza, Portland, Maine.

Form 10-K available to stockholders

A copy of the company’s 1978 annual report on Form 10-K, including financial
statements and schedules, as filed with the Securities and Exchange Commis-
sion, will be made available free of charge to Cyanamid stockholders. Copies of
exhibits attached to the Form 10-K will also be made available at a charge
Requests should be addressed to the Secretary of the company.
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To Our Stockholders

James G. Affleck,
Chairman of the Board, President and Chief Executive Officer

To Our Stockholders:

I am pleased to report that your
company achieved record sales and
earnings in 1978 and increased the
dividend for the first quarter of 1979.

Net earnings rose 11.9% from the
previous year on a 13.8% increase in
worldwide sales, which reached $2.7
billion. Net earnings were $155.9
million or $3.26 per share.

Alf of our five businesses contributed
to the sales increase. Sales of Formica®
brand products, which had the benefit
of a full year's operation of Formica
International Limited as a 100%-owned
subsidiary, were up 25%. Medical
sales were up 16%; agricultural 10%;
specialty chemicals 12%, and con-
sumer products 11%.

Our foreign operations were excep-
tionally strong, with sales increasing by
19% over the previous year. The
most significant increases were
achieved in medical and agricultural
products in Europe and in Formica
brand products in Latin America.
Toiletries and fine fragrances reg-
istered important gains in Europe
and Latin America.

Operating earnings were $310 mil-
lion, up 12.3% for the year. Four of our
businesses contributed to the increase,
with specialty chemicals and medical
showing the largest percentage gains.
Earnings from our consumer products
were lower, reflecting increased com-
petition in the shampoo business
and the costs of important business-
building programs for new and existing
products undertaken during the year.

In consideration of increased earn-

ings in 1978, the board of directors
increased the dividend for the first
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quarter of 1979 from 372 ¢ to 40¢ per
share.

We are particularly encouraged by
the progress of our research efforts.
During 1978, we began clinical testing
of three promising medical com-
pounds, including cetaben sodium, our
anti-atherosclerosis drug. The other
compounds are an anti-anxiety agent
without the usual sedative effect of
tranquilizers and an analgesic with the
effectiveness of codeine but without
codeine’s addictive characteristics.
We continued animal testing of our two
new anti-cancer agents, and results
lo date are favorable.

Our research expenditures were
$108 million, up 12% from 1977.

(A detailed report on research opera-
tions begins on page 4.)

Our efforts to build for the future
were further strengthened by the
largest capital spending programin
our history. Capital investment was
$251 million, bringing our total capital
expenditures over the past five years
to $1.1 billion. During this period, we
increased our total plant investment by
almost 80%. With near-term capacity
needs now satisfied, our capital
expenditures will be lower in 1979.

It should be noted that not all of this
capital has been invested in productive
units. In 1978, for example, $19 million
was spent for new pollution control
facilities. Since the beginning of 1974,
we have invested a total of $121 million
in facilities to control pollution, and
we expect to spend another $27 million
in 1979. Operating costs of these
facilities are now running at about
$54 million per year, representing 6%
of our total operating costs.

Our 1978 capital expansion program

was supported by borrowing $150 mil-
lion, of which $50 million was used to
refinance existing funded debt. Even
with this added long-term debt, we are
maintaining a prudent debt ratio of
about 30% of total capitalization.

We continue to put heavy emphasis
on improving productivity throughout
Cyanamid. In 1978, we instituted a cost
reduction system which offers promise
of significant profitimprovement.
Energy conservation is another area
of major effort.

During the year various activities
were initiated or expanded to help
insure the continuity of managerial
talent. Supervisory training programs
were started at some locations and
expanded at others. We continued to
fulfill our affirmative action obligations,
and at year-end, minorities and women
were a larger percentage of our
domestic employee population than a
year ago. More importantly, these
employees are moving into the main-
stream of management activities.

There were some significant changes
in Cyanamid’s corporate management
during the year. Dr. Nolan B. Sommer,
a senior vice president and director,
retired in July after 33 years of dis-
tinguished service. W. Perry Brown
joined the company as vice president
and director of personnel in June.

In October, John K. Bangs was elected
secretary of the company. Lioyd N.
Cutler, a partner in the law firm of
Wilmer, Cutler & Pickering, was
elected to our board in February, 1979.

There also have been important
divisional changes. We established
separate research divisions with world-
wide responsibilities for agricultural,
medical, consumer and Formica brand

products. This follows the pattern set
by the formation of our globai chemical
research division several years ago.
We also reorganized our consumer
products business, creating four
operating divisions to meet our growth
requirements.

Looking to the future, we believe that
our programs to enhance the develop-
ment of employees and our increased
support for research, manufacturing
and marketing are providing us with
afirm base for excellent progress in
the years ahead.

| would like to extend the apprecia-
tion of the board of directors to our
employees, customers and suppliers
for their support during the year.
Together, we can expect to set new
records in 1979.

For the Board of Directors

Chairman and President
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Research & Development

A $100-million-a-year quest
for tomorrow’s products.

Over the past five years, we have
achieved a major transformation in
our research effort.

We have redirected our emphasis to
seek radical new routes to innovation,
to search out strikingly new products
that will ensure significant growth and
success for the company.

We have targeted our efforts on those
scientific areas where our particular
expertise can be brought to bear on the
largest market opportunities.

In 1978 we saw the first resuits of
this effort emerge from our laboratories.

In the pharmaceutical field, we
began clinical testing of three drugs
and we anticipate that another seven
will be ready for clinical trials in 1979.

Our heart drug candidate, cetaben
sodium, exemplifies our research
strategy. )t is designed 1o treat athero-
sclerosis, the most prevalent form of
heart disease, through a new concept
of what it is that causes plaque to form
on the walls of arteries and block
passage of the blood. The concept—
called a model — has not yet been
proven. Therefore, the clinical trials
which are currently underway are a test
for both the drug and the model.
Present indications are that this
product would prevent plaque buildup
and possibly reverse this condition
where it has already begun. It might
also treat senility caused by athero-
sclerosis. The resuits of the cetaben
trials, to date, remain favorable,
although we still have to demonstrate
its effectiveness in man.

During 1978, clinical trials were
begun on an anxiolytic, or anti-anxiety

Clockwise from top left: Lederle scientists
use an ultrasonic scanner to learn how to
measure the effects of cetaben sodium on
atherosclerosis; A plant physiologist at
Princeton, N.J., checks results of a plant
growth regulant on soybeans; Research on
swine nutrition is conducted at a Cyanamid
farm on YTalwan; Rats are tested for reaction
to anti-anxiety compounds at Lederle’s Pearl
River, N.Y., laboratories.
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agent, which, in animals, appears to
eliminate the sedative and other un-
desirable side effects of existing
tranquilizers. This, and a number of
other experimental products, are
based on new models of the basic
causes of the target diseases.

Obviously, the risks are higher for
this sort of path-breaking research;
but, on the other hand, the rewards are
likely to eclipse less ambitious,
“me-too" research.

Other new product candidates have
not required new models. We began
clinical trials in 1978 on an analgesic
we believe will prove to be as effective
as codeine without its addictive
characteristics.

Among other products in the early
stages of development are two new
anti-cancer agents, both active against
leukemia and solid tumors. One of the
compounds, an anthraquinone, is
undergoing evaluation by the National
Cancer Institute.

Our first major new pharmaceutical
to reach the market will probably be
piperacillin, a semi-synthetic antibiotic
effective against difficult-to-control
gram-negative and anaerobic infec-
tions. The compound was developed
by Toyama Chemical Company of
Japan, and we hold the option to

acquire an exclusive license for all
markets outside of Japan. Now in the
concluding phase of clinical testing,
piperacillin was the subject of 18
studies reported at the 18th Annual
Interscience Conference on Antimi-
crobial Agents and Chemotherapy,
held in Atlanta last fall. We expect to
obtain approval to market piperacillin
in some foreign countries late in 1979,
and in the United States in 1981,

Our agricultural research also has
generated encouraging product leads.
We entered the two-billon-dollar
herbicide field during the past few
years with two products, Prowl® and
Avenge®, both of which have gained
excellent acceptance. We now are
developing Combat* herbicide to
complement uses of Prowl in corn and
soybeans. Combat is expected to be
introduced in the United States in 1981.

Our agricultural scientists are now
developing a number of new insecti-
cides. One of these products is ex-
pected to help control imported fire
ants which currently infest 190 million
acres in the southern United States.
Results of U.S. Department of Agri-
cuiture field tests conducted during
1978 demonstrated this compound’s
effectiveness. Other products used for
the control of the fire ant either have
been banned by the Environmental
Protection Agency or approved with
severe restrictions.

We are doing research on plant
growth regulants which may some day
lead to dramatic boosts in the yields of
major food crops. it is still too early to
appraise the prospects of our leads
inthis area.

We devote a significant portion of
*Trademark
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Research & Develo

pment

our agricultural research effort to
animal health. A new anthelmintic
product, Tramisol® hog wormer mix, to
control major intestinal parasites in
swine, was introduced last fall, and a
new implant for lamb growth promo-
tion, Vigozoo*, began its initial sales
in Europe late in 1978. We have in
development two new antibiotic
candidates for health and growth
promotion and a cattle tickicide, all
of which should be ready for marketing
in the early 1980's.

In the field of specialty chemicals,
we are working on a number of new
products and more efficient processes.

Our chemists are experimenting with
a new group of polyacrylamide floc-
culants for ores and concentrates that
will also speed solidification of slurry
waste in mined areas for use in land
reclamation. Other polyacrylamide and
polyamine flocculants are under test
for tertiary oil recovery.

We are working to develop chemicals
known as phosphate boosters. These
would substantially increase phosphate
recovery for fertilizer and industrial
use and could thus extend the life of
world phosphate reserves.

. Our chemists are now testinga -
phosphine-derived promoter to be
used by the mining industry as a
flotation reagent in the recovery of
metallic ores.

In the specialty elastomer field, we
are introducing two new products.
Norsorex®, which we have licensed
from CdF Chimie of France, is a syn-
thetic elastomer having unusual tough-
ness in soft formulations, making it
useful in gaskets and automobile door

*Trademark

and trunk seals. The other product,
Cytor®, is a new thermoplastic elas-
tomer with outstanding flexibility,
abrasion resistance and tolerance for
lubricants that make it especially useful
in automotive applications such as
front wheel drive assemblies.

Cyanamid’s consumer products
research covers a gamut of products,
with emphasis on hair preparations,
fragrances and household products.
This effort is being expanded rapidly.
Three fragrances were developed
within the past five years, of which
two — men's and women's products
bearing the Pierre Cardin name —
have been notable successes. The
third, our new lifestyle fragrance called
CIE®, is starting out equally well.

Today, our technology is also
focused on personal cleanliness, the
control of body odors, and household
cleaning and disinfecting. Lemon-Sol®,
our new liquid cleaner, is doing well in
test markets. In hair sprays, where
Breck® products lead the field, good
hair holding has always been accom-
panied by some degree of tackiness.
Our goal is to develop a super-hold
product which will eliminate this
problem.

Cyanamid’s research in Formica®
brand products emphasizes the
development of new technology to
support innovation in design and
application. Our designers are also
working on methods to improve print
pattern fidelity and to provide unique
surface textures and finishes. Much of
our longer-range research in the
Jaminates field is geared to raw
material and energy conservation.

Research is of vital importance to
the future of our company, and we are

Clockwise trom top lett: Improvements in
auto exhaust calalysts are studied in this
scanning electron microscope at our
chemical research labs at Stamiord,
Conn,; Formica Corporation’s color com-
puter at Cincinnati color-matches inks;
Consumer products research includes
analysis of after-shave lotion in the fra-
grance lab at Clifton, N.J.; A chemist at
Stamford measures ellect of new floc-
culants on sewage.
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proud of the accomplishments of our
1,500 scientists. These talented men
and women work in 19 Cyanamid
laboratories located in the United
States, Canada, England, Egypt, .
ltaly, the Netherlands, Brazil, the
Philippines and Taiwan. Although our
research expenses have been increas-
ing rapidly in recent years and were
$108 million in 1978, we continue to
believe that they are fully justified by
the results that are being achieved.

Science and technology are rapidly
developing new products that prolong
human life and make living healthier
and more enjoyable for everyone. To
that attainable goal, Cyanamid’s
research is firmly committed.
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Agricultural sales rose 10%
and operaling earnings were
up 4% in 1978.

Pesticides continued to set the pace
for Cyanamid's advances in agricultural
sales and operating earnings. Three
research developments of recent years
played major roles in our sales prog-
ress during 1978. These are Counter®
soil insecticide and Prow!® and
Avenge® herbicides.

Counter sales increased significantly
in its major market, the United States.
This product has been among the U.S.
market leaders since 1977 for the
control of corn rootworms. This year,
combined sales of Counter and
Thimet® soil and systemic insecticide
gave Cyanamid the largest share of
this important segment of the domestic
pesticide market.

Prowl, which controls weeds infest-
ing corn, cotton, soybeans, barley, rice
and a number of other crops, showed
strong sales gains worldwide, partic-
ularly in the United States, West
Germany and Brazil. As a result of the
October, 1977 explosion in the Prowl

plant at Hannibal, Missouri, operating
profits were depressed. Reconstruc-
tion should be complete in early 1980,
and we expect that Prowl profitability
will add significantly to our agricultural
earnings the following year.

Avenge, which protects small grains
such as wheat, barley and rye from
wild oat weeds, continued to generate
excellent sales gains, increasing its
market share in England, Scandinavia,
Canada and the United States.

Sales of animal feed and health
products were significantly higher in
1978, with improved performance in
the United States and continued
progress in Europe and Latin America.
Aureomycin® chlortetracycline product
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($ in millions)

Sales

33
:

% To!

Worldwide

1978 | $560 | 20 | $ 85 | 27
1977 [ 8484 (20 [ 870 | 25
1976 | $426 | 20 | $ 54 | 22
1875 | $400 | 21 | $ 46 | 17
1974 | $351 |20 | $ 47 | 18

Medical sales increased 16%
and operating earnings were
22% above 1977.

Antibiotic sales, paced by Minocin®
minocycline, were higher in 1978. This
fourth generation Lederle antibiotic
has proven effective against numerous
troublesome conditions, including
respiratory infections associated with
chronic bronchitis, acne and non-
gonococcal urethritis, which is receiv-
ing increasing attention as today’s
most prevalent form of venereal
disease.

Also substantially higher were sales
of Dexon®, the first synthetic absorb-
able suture. Since we introduced this
product eight years ago, we have
developed numerous new forms, the
latest being a fine filament braid with
improved handling qualities. As a
result of such innovations, the use of
Dexon has become widespread and its
share of the total sutures market has
increased rapidly.

Our anticancer agents made sig-
nificant advances in worldwide sales in
1978. The use of these products has

increased because of modern cancer
treatment techniques.

Orimune®, the first oral polio vaccine
in trivalent form, had sharply higher
sales as a resuit of government mass
immunization programs throughout the
United States. Health authorities have
placed new emphasis on such cam-
paigns to combat public apathy and
lower levels of immunization in recent
years.

During 1978, we continued to experi-
ence growth in sales of Stresstabs® 600
and Stresstabs® with Iron vitamin for-
mulations, and we also added a third
member to this line, Stresstabs® with
Zinc. A major new muitivitamin and
multimineral supplement, Centrum*,
was introduced late in the year.
Centrum is formulated with 21 essential
vitamins and minerals — more than
other leading brands. Centrum con-
tains each vitamin and mineral for
which a U.S. recommended daily
allowance has been established, plus
manganese and potassium. Sales to
date have been excellent. We are now
mounting aggressive marketing
campaigns for both Centrum and
Stresstabs, and expect to increase our
vitamin sales and profit contributions
significantly over the next few years.

*Trademark
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Sales of specialty chemicals
were up 12%, and operating
earnings advanced 21%.

Recent products and processes
developed by Cyanamid research
sparked our progress during 1978. Our
expanding lines of organic flocculants
have experienced brisk worldwide
demand to meet pollution-control,
mining and paper industry needs.

Nearly every commercial and military
aircraft uses Cyanamid's structural
adhesives, primers or honeycomb
core. Sales of these products reached
record levels in 1978, and Cyanamid
is well positioned to participate in the
resurgence of the commercial aircraft
market into the 1980’s. Diversification
into high-performance industrial ad-
hesives is underway with several new
products for automotive and appliance
markets introduced in 1978.

Cyanamid's refinery and auto-
exhaust catalysts also achieved record
sales for the year, and we now plan
to build three plants to bolster our
global position. During 1978, we
developed a faster acting catalyst

4 Eagd .»«” grﬁﬁ.;f

Clockwise from top leit: A Cy
prepares our paper chemicals for use at a customer’s mill in
Holland; Crestan acrylic fibers went into this fashionable
line of jogging suits; Cyanamid pigments provide color to
inks used to print everything tfrom tood packaging to maga-
zines; Improved strength and wear preperties for tives of all
sizes are made possible by Cy id's rubber pe ing
chemicals; Cyanamid water solubie polymers are used to
improve liquid and coal sollds separation ai this coal pro-

ing pltant in P\ ylvania; Cyanamid resins are used by
auto paint makers for a higher quality finish.
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Consumer Products

Sales of consumer products
rose 11%, but operating
earnings declined 10%.

Our consumer products include
Shulton’s Old Spice® toiletries and
Breck® hair preparations; Nina Ricci®,
Pierre Cardin*, Cardin de Pierre
Cardin* and CIE® fine fragrances, and
Pine-Sol® liquid cleaner.

During the year, we invested in a
number of major new-product pro-
grams, building for our future. CIE, our
new lifestyle fragrance, was aggres-
sively promoted. We began market
tests for Lemon-Sol® liquid cleaner, our
latest household product, and re-
formulated Breck hair-care products
were introduced. While these programs
are expected to improve the profit-
ability of our consumer products in the
years ahead, their costs served to
depress 1978 operating earnings.

Old Spice men's toiletries generated
significant global sales gains in 1978,
particularly in the United States,
England and Japan. Miss Breck®

*Trademark
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Formica® Brand Products

Sales of Formica® brand
products rose 25% and
operating earnings were
up 18%.

The products in this group include
Formica® brand decorative laminates,
melamine component panels and
coated wall coverings.

Our Latin American operations
continued to set the sales pace in
1978, with excellent performances in
Venezuela, Brazil and Mexico. To stay
abreast of demand, in 1979 we will
complete construction that will double
the capacity of our Venezuelan plant.
We plan to increase the capacities of
our Brazilian and Mexican plants in the
following year.

The Formica decorative laminates
business in the Eastern Hemisphere
was developed over many years by
Formica International Limited (FIL)
over which Cyanamid acquired full
control in April, 1977. FiL's profitability
was far from satisfactory at that time,
Over the ensuing months, we began to
modernize its operations, discontinuing
unprofitable lines and improving pro-
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Amarican Cyanamid Company and S

- 3 . , gg?iggga mnronoaooa.
ware, e g:oz up 138 v!nsgﬂ.& ﬁ:g . %ﬂ e
, AP o $155.9 millian in 1978 werg 119 pargent above
1O7F. Nat aamings por share for 1978 were $3.26 compared 0.
§§3§o”a§3¢os§uﬂ£§a _

gig !6 9.%8:8:93& statemants of sam-
nn ﬂs_aoﬁgﬁ_o«on in ss business and changes in fl-

v _sales

RS ' By ¥ 564,481 &

- . Second . . 600,708 39,822

S Thid . 604,618 . - 31,918
Fourth: 642,493 259,731 36,587

$2,412,31 $965,971 $1 ww.aoo

our ﬁaﬁ.? ,gsoaaauo 8:8535 financial
‘slatements ‘presant faidy the financial position of American
Cyanamid Gampany and subsidiaries at December 31, 1978 and
1977, and the results of their operations and the changes in their
“ financial. position for the years then ended, in conformity with
generally accepted accounting principles applied on a consis-
© 17 tentbagia.

Gross profit is derived by subtracting agcao.cznc”ooa of gﬂgi . New York, N.Y.
net sales. Coan e MQ.UEMQ 6, 1979 PEAT, MARWICK, MITCHELL & CO.

= !-\:,s;{i‘;?‘ékg Fud o
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$ 52685
58,013

462,537
439477
[to2m2

54,248
2581

R 826,328
5. 1,081,908

LI!
© 16,888
33,916
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L 1978 1977
; uoc,_ﬁvmm OF WORKING o>.u_._.>r - (Thousands of dollars)

MOAFNINGS ... ooevveniits e il e . $135,043 ~ $139,400
$not Ba:_aaosgcuoo:sﬁ! R
% Deprociation and depletion . . ..\ .. s iiiiitii et it i 120,150 104,370
g:&_aoos..sxow 10,500 ‘ 26,200
y COMPANIOs ....,...cconvrevenesnns (2,215) (1,031)
284,378 268,939

160,040 71,740
rea et ewees 1,005 169
e e s g et ieeeraes 762 6,248
R 446,275 347,096

R

jo .Bsopoi.o:n.,. s , . ;
Aaay of tunded debt not due within ons year:
man_an&aﬁaa_amzn:oo %oguasaaonx .

s

Arssaer e

281,034 235,451
S R N . Me2 71,347
aquipmant 5&8___&8?@: yom -— 24,962

$(38,218)
. 60,972
66,949
(74,124)
(25,530)
. (1,439)
‘10,328

3 Md.ommv
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American Cyanamid Company and Subsidiaries

(Thousands of dollars)

1. Summary of Accounting Policles

Consolidation — The consolidated
of American Cyanamid Company n_ﬁna
sidiaries whose operations were
pany transactions and balances have. 0._3 %35-8& Subsidiaries ovoan_:o
outside the United States a:n Obuuawna So_ﬁon one =~on..<o! basis end-
ing November 30,

The equity method of aonoca..zo .ﬁi§§- 3 uBoo_a-a com- -
panies (20% to 50% owned). Aggregate cost of these investments was $25, mﬁ

at December 31, 1978 ($23,840 at December 31, 1977). Dividends of $4,653 .
were received from thess companies in 1978 ($6,098 in 1977). At December -
31, 1978, principal nnwoo_aua companies are comprised of the following (%

owned): -

Arizona Chemicai oﬁsg (50%) Mitsul-Cyanamid, Ltd. (50%)

B. Braun-Dexon G.m,b.H. (50%) Sherkat Sehami Cyanamid-KBC (50%) .
Cyanamid-Ketjen Ketalysator B.V. Auof _ Soclete des Sutures Chirurgicales
Cyanenka S8.A. (40%) . . -+ Robert & Carriere-Lederle Amo¢$
CY/RO industries (50%) . . TDF Tiofine B.V. (50%)

Lederle t-v-:w 14, ﬁooS -

Formica Interational Limited {FIL) becams a iso__< oiaoa subsidiary ~
April, 1977, after the remaining 80% interest was acquired for $13,800. The
company'’s total investment in Fil. approximates the fair vaiue of the net assets

of the subsidiary. This acquisition was accounted for as a purchase. Prior to-

April, 1977, the consolidated earnings statements included only the equity i
net earnings of Fil. as a 40% owned associated company.

Currency translation — Foreign currency financial statements and transac-
tions are translated Into U.S. dollars in accordance with Statement of Financial

Accounting Standards No. 8. Exchange adjustments before tax stfect {$600

loss in 1978, $25,400 _ouo in 1977) are included in oes.noa of z.o respectiv
years.

Depreciation and amortization — Depreciation is provided on a straight-line

composite method over the estimated remaining useful lives of various classes
of assets. In view of the variety of plants, equipment and tacitities, it is not con-
sidered practicabie to list the rates used in making the computations. However,
the aggregate charge for depreciation was equivalent to 7.1% in 1978 and
1977 of the average amount of depreciable plants, equipment and facilities.

When depreciable assets are sold or otherwise retired from service, their cost, .

leas amounts realized oo sale oz salvege, is charged or credited to the'ac-

its Include the accounts -
, except real estate sub- "
3 in' ﬁus All significant intercom- .’

- .cumulated depreciation account. Expenditures for malintenance and repairs

1are charged to current operating expenses. Acquisitions, additions and bet-

terments for increasing productive capacity or prolonging service lives of the

n_o._.z. equipment and facilities are capitalized. Intangibles resulting from busi-
ness acquisitions are carried at cost and amortized over a period of forty
:years unless, in the opinion of management, their lives are limited, or they have
ucnssaa & permanent diminution in value, in which case they are amortized
‘over appropriate periods.

., Inventories — Inventories are carried at the lower of cost or market. Cost is

datermined on the last-in, first-out (LIFO) method for substantially all inven-

"~ tories in the United States with the remainder determined on the first-in, first-
out or avarage method.

:Taxss on income — The provision for Federal taxes on income is reduced by
the investment tax credit using the flow-through method. Deterred income taxes
are provided to recognize the effect of timing differences between financial
atatement and income tax accounting, principally differences in depreciation

W,m:-ﬁoao,ga rates.
gn&o per share — Earnings per share of common stock is based on the

avarage number of shares outstanding during the year, 47,792,323 in 1978

: {47,768,905 in 1977). The stock options described in Note 6 do not result in a

material dilution of earnings per share.

2 Forelgn Operations included in the consolidated financial statements are as
8.829

VoL 1978 1977
Eaa,.-:.::::: e ceeee. $219,000 $189,300
234.:!.8-2. {principally v_g.u. oac_u_soa
and faollities) ..........coiieiiannn. eerseraeaas 323,000 289,500
“‘Wet'eamings of foreign subsidiaries ................. 84,400 70,900
- Equity in undistributed earnings of foreign subsidiaries . . 342,600 302,500

_ The company provides for taxes on the undistributed earnings of subsidiaries
and assoclated companies where the remittance of such earnings is not con-
sidered to be indefinitely postponed. At December 31, 1978, the company has
no prasent intention of remitting undistributed earnings of subsidiaries and
assoclated companies aggregating $360,800 ($306,400 in 1977).

3. Inventories >~ At December 31, 1978 estimated current cost exceeded the
LIFO value of the inventories by approximately $101,000 (1977 — $85,000).

e dtls :Rtaﬁ.ﬁgo to determine the major components of inventory under the

CYO005662
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pebresn c_s_n&o..mr !a.s:!
SHI2n 1578 45 8710 1977, s

$ compensation ‘and stack o%pe plans. oEan
fied (2,301 shares.ac 1 1877). In 1978,
to the above zanxonzb:n a 848 in 1977)

Xpenses under property m:n equipment leases that have;
8 {0 hase , , ol 0f temalning noncancellable lease terms In excess of one year as of |
not less. than 100% of. market 5_5.,3_?,%3 ot grant: 21,1978 are: 1679 — $9,700; 1980 — $5,500; 1881 — $3,500; 1982
ware resarved for sigck oE.B« E..noﬁes b_ﬁr All p ~~ $1,500; later years — $4,700, al, in the aggregate, The com-,
. . foc leasea a3 oboB::o leases, which in all material vaaoa

CYD005663




G

0 anjeA pandiwod Alfepenion euL “LL61 40} 008'L2S PUR.G,

'$UO3BIBdO JO SjINS8l pepodas LU0 UOHB|UI JO Sozn g
POsn 8q JOUUBD H-0} W04 B} uj PeJUesaid BJBP JSOO JUSLR
s,)JuaweBeusw s )| 's8|||G8Y| JO S1esse AJBjauUoW-uou BEQ&«. S
puB swie}| 198Ys eouBjBq Palos|es O} Ao suiepad -0t WIRS BTV} voEoBa
BIEp 6y ‘poued ainin; AuB Ul paxnoul 8q IYBiw YoIym esou o aaslueseide.
A|/BSSE0BU JOU BJB YOIYM SIB0D U} SIINSBJ S3DIPUY JO 08N Byl AURIIWIS 'S1esse
yons soe|des o} UGB} 8 UBWEOBUBW JO SI88EB YONS 10} PIAIROEGS 8q PINOO
U21yM aN[BA BY} JOUYS JO BAIBOIPUY AjjsBSS80U JOU 8.8 PuB 8aDIPU) UG Ajewud
paseq aie Blep Eoo 4 88 5-0L w0z ouy Uy uotoae sjunois 8y

'slesys no:c_na GS «EBEc oy} uey) sejeelb | SBLIOWBAU| PUB-1B8A
40 1500 aLWE0Bdes By SUYM §BUILIBS JO SIUBLIGIEIS BY) U} WNOWR SY) 6BjBIL)
-xosdde s|seq 1800 Wawedn|des ¥ U0 §a|8s JO 1500 ‘BuiUNEIOR O 888G O
Ui UO POPIOIR &IV 'S i) U} $2LI0IUBAL |j& AjjBljuBISqNS @8NBOAQ PUB RINJBU
JUSLIND B JO GUB SRLOIUBALS SSNE0AE 1500 [BDL0ISIY Sy} UBL JayBiy ApuBopu
-6is 8| (esusdxe UORBIDNCGP PAIMAJ 0L} PUB) 519858 ERRY) 09Bida) O} 1500
8y} ‘siBBA JO JOQUINL POPUSING UB JGAD GPBLY BBM PUB |BLRISQNS 8] -8a{)108)
puB Juswdinbe ‘siuejg Ul WeLNSEAU} 8 AUBCWOD B4 BIUIS ‘RIBIA 81 10} Rsuad
-X@ uojejdep pug uopBIIRIdER PUB SIS JO 1900 JO LORNCLIGY BUY UO PRY
6ABY PINOM 1800 JUBWBOBIdAL YDIYM 108 SiBuiixo.dds eyl pus Aoeded el
-onpaid puB 8AIOIUBALY JO 1800 JUBLBOBIdR) L/6| PUR B/6L PUB-saak O} 1eds

- -8l )IM UOHBLLLIOJU] Dj10eds SUIBIUOD H-0) WUO4 Uo Lodes BRuuR 8 AuBdiuco

syl — (peupnsun) 1503 Wewedsidey UO UOHBULOI Sm..::&..m .:

‘UOIOBS , MBIABY. Eb:uc.ut zguam —
Lo 0% , %

‘POYPABUN QI8 UOIYM 'LLB| PUB 861 JO SieURND G 20} BINUE AN
pus s6upLBa 18U Een mnoa 80{8s %z - Go:!ina

000468 %gxe&- 3
pus 519588 v:& 0 oag 19%eU JUeLIND BUL ovwoﬁo \
uojsyad [Bdjoupd 8y} J9pUN BJBP LDHEBN{BA JUBDAS JBOL B

osundxe uojsued |RI0} GL) 'SeRAOIdWS PAIBACD BUY} JO-
$£1500. UOJSURT PUN} PUB SNICOB O} 8} AlRIeuBD Ao)jod 8 Au
uBleJoy uf seakojdws uieliad Bujpniou; seakoldius Jsy) =w

sue|d uoisued sROLBA B.E 3.5283 vzov_.omcoo ug

: ek 5

8BM 8164 U 23%%2 E,E 1} 8@8& 002' 163 @oM 8.61'40 »zgoes
~Uj UBY) JBYIO SAXBL ‘(LL6t U\ 000'Z¥S) OOE'PSS ©4BM BLE) 40) SaxE} p_s%w
jBo0g "(LL64 U 00¥'ELLS) 000 38 oM E& Y euae pus &

poysd .ug..seﬁ .iy
Auedwod eyy jo ooca::otea ey} uo peseq o_a§& AueBunuon. %!?ﬁ
JUNOWR YN8 JO UORId Jejouy "SIGBUILLSISR 10U 6] %O0}8 UOLILIOD Uf axgtm
ApuabBunuod 08 uoluod Byl ‘8.6 1 104 OIGE}IBAB JUNOWR BY) JO JUBLLIOYIB nc_v:.n
‘soJBUULS) JuswAoidwe 1818 AUBCLLOO BU) JO HI0IS YOUMLOD Ul oﬁﬁaa& ;
~UfjueD S| ING YSED U Ajaiing SQRABG 10U S| JUNOWR GRNS 40 Uolad (128
‘LE Jequisoag 18 001'L1S) Sm.g §0 $6840i0UIG. JOIQ PUB BIBOYO.
-UBAWOD BAJUROL) SPNIOU| B2 L€ J8QUIBAQ I8 BBHHIQRY| JUBLNI-UOY

. . X
A i mi o i . . -%Sy.a..; ﬂ;w

08y 0B'EOLS  %08F
.. QlODU}  UROWyY . 8wWwodu| unowy

'sesodind ajes0diod |eiauab 10) o|qe|iBAB 818M JBYL IpBID JO
$8UjJ} WJB}-LOYS JUSBLUIOP JO 000'Se$ PEY AUBdWOD BY) 8261 'LE 18qUIAda( I

WL'EL$ €L4'€5$ 896'61L$ L€ Jaquieoaq ‘sousleg

%81 %81 %4 L€ J8qWeos() 1B 8.l isailu| abeieae pajybiom

00¢'v8% 00¥'65$ 000°'52$ 1834 8y} Buunp
pue-yjuow Aue 18 $6UIM0.I0q JO |9A3| 1saybiy

%9t %Lt %L 1804 ey} Buunp ajes jseseju| ebelane pajybiom

00L'¢5$ 001'6v$ 009's $ 1894 ey} Buunp sBumoliog ebrieay
QoL ubjasog  opsewog Iy

gSv'0LLS £9S°L¥S 568'29% L€ JaqWeoe( ‘souejeg

%€L %S| %01 L€ 1aquiadca( i8 8jes 1seiaju abeioae pajybiam
006'rEI$  001'0S$ 008'9.3% Jeed ay) Buunp
pus-yluow Aue B s6uIM0L0Q JO |8As| IsaybiH
%L %S 1 %8 J804 ey} Buunp ayes 18ese3u] eBrIeAB pajybiom
00V'€0i$  Q0L'6¥S 00.4'€S$ 1864 ay) Buunp sBumouiog ebeiony
[ICYY ubiog  opsswog g8t

:8MOj|0} 8B a8 sBumollog
ULBI-LIOYS JO 8{|BI8 BMOJ|0) 8§ 8} UOIBULIOJU| JUSWRIR}S [BIUBUY JOYIO 6

. %66t  00Lve 8 %9LE 000068 vttt LT
N IAIINM. ﬁ‘lom.ﬂ«.ll j Ao'mwl.vuﬂul .......................... 8410
. oy (ooe'si) (v (oo0'02) "t J8ak oy Bupnp peseyaind

§]98S8 U0 }|pedd xBj jueunseau|

008'vLL$ ' osuedxe xej pajoedxe paindwo)

x-.tn . L - awyud
sl : 8284
: . , SMO}|0} §B 8] %8y JO B)BJ XB] BWIODU) jBI6

-gu m : mS vcu 2E X8} Q_Sono $,AUBGWIOO 8] UBBMIBQ UOJIB|IIOU0D0S

(000'2$) suoiteniony Kouanno ubleio;

, Eot a&g mcozozgv 0 sesodind xB} JO} uoNEZ|BSI BYl PUB (000’1 1LS)

MQRBRAICAP AAQ. JOA0 X8 JO $8BOXE U} ©IB LQISIACID X8} Po.Ieiep ayi jo
[Pdioupd Ou3 *2 /61 Uf 94804 Juenbasqns a} pJeMIO} PaLIBD (005'8S)
PRID X6} wialuseau| £q 1980 Alieued (000°02$) UoneINeIdep ¥00Q JBAC X8} jO

BROOXS 4} 95 5.2>9u XB)} peilajep 8.61 ey} 0 slusuoduioo jediound sy

;s_.,.ﬁﬁmm.......... ............... ,esc_ssz:se
T g pue s
. oy T LI e pus uBjaios
. - 1peiieleQ
‘84
s w0
gy I ujeio3
o et uBjeio3
86t ueund

© 1849 UOISIA0ID 8} JO SIUBLOTOD By} !...8:. uo sexuy g

"HOds 8y} U} d1aymesie , UoREBHIN SONOIQNLY,,
nue cczcow os uy ucao_va% 8 co:uu:: uedyjubis jo snyais Eomo..a oE.

&
v v P

CYD005664



26

Corporgte - Consolldated

Net 88188 ..., .cuny: N on: e fipase O STy 81y 33888 o “U | §TASTAS
Operating eemings. ;. ¥ I A SN S .82 . 30278 - i T . 810,358
interest (expanse) | e ol : i St L _ e {38,221)
Eamings of copea _ f v . A »mw_Sm
mn%«s:z <6868
1% 2,077.681

" sa010

390,458

526,149

©-120,150

251,034

. : $2.412311

Operating earnings_..". . : . 276,307
.Generel COMORBIS XDRAMS ... . ... ¢ ; L R 1+ . " (28,777)
" Interest (eXpANSS) INCOMA, ML ... .. ., .ses oses vy os' 4 , ¥ T U e {33,159)
Eamnings of copsolidated Gompanis A : o DR 21837
Equity in :!ggggo_san, 7,129
identifieble 88818 ... .oiveiesissiins 1,765,752
Equity in net assets of and agvances {0 . 54,246
962»388:.:::4,:.:.“ cre 402258 - __402,253
Total assets at Decembaer 31, 19 . 2,222,251
Depreciation and depletion : 4150 104370
11,628 235,451

o»gﬁpna&o:n .,
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properties employed and the '
ns have beer applied to the:

de reasonable and.
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Board of Directors
James G. Affleck

Lioyd N. Cutler
James B. Fisk

Thomas P. Forbath

L. Emery Katzenbach

William A, Liffers
Paul W. MacAvoy

lan K. MacGregor

Borden R. Putnam

George L. Schultz
George J. Sella, Jr.

Clitford D. Siverd

William L. Wearly

Chairman of the Board,
President and Chiet Executive Otticer
American Cyanamid Company

Partner
Wilmer, Cutler & Pickering
Attorneys

Retired Chairman of the Board
Bell Telephone Laboratories,
Incorporated

Senior Vice President
American Cyanamid Company

Director and Vice President

Merrill Lynch, Plerce, Fenner & Smith,
Incorporated

Investment bankers and securities
broker/dealers

Vice Chalrman
American Cyanamid Company

Protessor of Economics
Yale University

Honorary Chairman of the Board and
Chairman of the Finance Committee

AMAX Inc.

Mining, processing and fabricating of
metals and minerals

Senlor Vice President
American Cyanamid Company

Private investments

Vice Chairmen
American Cyanamid Company

Retired Chairman ot the Board and
Chiet Executive Officer
American Cyanamid Company

Chairman of the Board and
Chief Executive Officer

Ingersoll-Rand Company

Divsrsitied manufacturer of
machinery and equipment

Officers
James G. Affleck

William A. Liffers
George J. Sella, Jr.
J. Clifford Blauvelt
Thomas P. Forbath
Borden R. Putnam
Charles E. Austin
George P. Bywater

Edmund G. Vimond, Jr.

James i. Wyer

W. Perry Brown
Richard L. Martino

Robert D. Reisman
John K. Bangs

Chairman of the Board,
President and

Chiet Executive Officer

Vice Chairman

Vice Chairman

Senior Vice President
Senior Vice President
Senior Vice President
Group Vice President
Group Vice President
Group Vice President

Vice President and
General Counsel

Vice President
Director ot
Financial Services
and Treasurer
Controller

Secretary

Office of the Chairman

James G. Affleck Chairman

William A. Liffers

George J. Sella, Jr.

Finance Committee
Clifford D, Siverd Chairman

James G. Affleck
James B. Fisk

Thomas P. Forbath
L. Emery Katzenbach

lan K. MacGregor
George L. Schultz
George J. Sella, Jr.
William L, Wearly

Audit Committee

lan K. MacGregor Chairman
James B, Fisk

L. Emery Katzenbach
William L. Wearly

Compensation Commiitee

L. Emery Katzenbach Chairman
James B. Fisk

lan K. MacGregor

Clifford D, Siverd

William L. Wearly

Nominating Commiittee

William L. Wearly Chairman
lan K. MacGregor
George L. Schultz
James G. Affleck ex ofticio

Transter Agent and Registrar

The Chase Manhattan Bank, N.A.
New York, N.Y. 10015

Stock Exchanges

Cyanamid’s common stock is
listed on the New York Stock
Exchange as well as on stock
aexchanges in Amsterdam, Basle,
Frankfurt, Geneva, Lausanne and
Zurich.

Printed in U.5.A.
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