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The Company

The problem: define Georgia-Pacific. Not easy.
To start simply, the ary words ¢f a prospectus might be pest:

“Georgia-Pacific 1s a 1eaaing, fuilly-integrated manufacturer and
distributor of a wide range of forest, gypsum, chemical ana other
products. Most of the Company's plywood, gypsum and other
buillding products are sold 10 cealers. industrial accounts and
major contractors through a nationwiae chain of 105 Company-
owned distribution centers .

The prospectus continues: ‘Georgia-Pacific owns, grows and
harvests timber. wnich 1s converiea into a full ine of forest prod-
ucts in its fully integrated manufacturing facilities. ’

Further, the prospectus explamns. it has long been the polcy of
Georgia-Pacific to attempt to max:mize profits from its timpoer and
other resources by converting ire by-products of successive
manufacturing operations into varnous end products

All of which is fine. of course: a basic corporate defirition. But it
stops 100 soon. It's too quiet. it goes not reflect the vitality of
management. the spirit of achievement. It leaves out the emotion
and humanity of Georgia-Pacific. s products and its people.

For Georgia-Pacific, 1969 was a vear to 100k outward. Outward
beyond previous years. outward ceyond previous policies. Qut-
ward toward a bright and wider ‘uture. Georgia-Pacific stands
prepared to deal with the new ufe-styles of the 1970's. proud
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Water storage

Pollution controls eluminate virtually all but pulp mill water vapors

of its achievements during the 1960's. But more than :hat
Georgia-Pacific stanas firmly in control of its many and varied
marketing operations, 1ts wide and expanding line of proaucts,
its Increasingly sophisticated distrioution system; its vast. inter-
national stands of softwood and hardwood timber. its mines and
quarries, its mineral rights, its programs of exploration o new
interests through research and development and ts belief in.
and action toward, improving the quality of man s environment
and in its encouragement of recreation and public enjoyment on
much of its forest land.

Add a further startling fact to the prospectus’ definition:
Georgia-Pacific is the world's largest producer of plywood.

And here's another: Georgia-Pacific 1s one of the largest private
owners of imper and timberlanas in the United States. owning
in fee some three and one-half milhon acres of timberiands.
which. taken together, would be aimost as big as Connecticut
and Rhode Island. Additionally, one million acres are owned in
fee in Brazii and Eastern Canada. Georgia-Pacific's timberiands
represent prime forest areas from Maine to Florida. from Wasn-
ington to Califorma, and include stands in Canada and in the
Amazon Basin in South America.

The Company also has timber concessions consisting of 232.000
acres of timber in the Republic of the Philippines and 400,000

¢
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acres n Ecuagor Through «etcnikan Pulp Company, 30%
cwnea zv Geeorgia-~acific, it nas cutting rignts :n Alaska's Ton-
zass Naucnal Forest on 855.000 acres of uimper.

Zuring 268 Georgia-Pacific acquirea rew tracts of qualty
nmoeriancs in Arkansas. Louisiana. Mississippl, North Carolina
anC .0 T2xas as well s sudstanuial new nmoer cCncessions ana
~arvesing r.gnts in icano. Mississiopi ana Texas Looking further
cutwars, ne Cempany 1s completing plans wiin the government
cf inaoresia for harvesung rignts on 300.000 acres of prime
rooical harowoocs

ACCUINNG and mamntaining timber and tmberianas s only part
oi ine dermuon. however. The Company pursues an aggressive
crecgram o ostrengthen ana buia its umoer reserves. A policy of
scientfic resioration proviges the Company a cerpetual supply
af wooea for the future in forests which are unaer constant care.

To accomtcany i1s aacgitional forest acguisitions and harvesting
~.ghts. gnc 3s a major part of its policy of integratea proguction.
Georgla-Pacine tunt or acquired lumoer mills ' Arkansas,
Caiiornia, rlorica .cano. Louwisiana. South Carcr~3: Texas and
wasningion guring 1869 These new mills aad ¢ and compie-
ment the Company s orevious 37 lumper mills.

Sull znotrer item in the zrea of important corpcorate cdefimuon:

Automateq orocuct o
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Georgia-Pacific ranks amaong the tco ten grocucers of zuio
paper and paperpoard n the Unites States Here co. the Com-
pany's oolicy of integratea procucntcn s reflected. Puip and
paper grocducing faciities are «ccalec near Diywo0oG ana lumbper
ptants or adjacent 0 Duip-lype uMmpar TS Croviges reacily-
available wood cnips for 13 of the Comcany s 20 puin ~iis AN-
other exampie of the Corporaticn s surwvarg 0ok .s ine 1963
acquisition of the Louisiana Farest Progucts Corporat:icn 2 nign-
quaiity nargwooc kraft puio mill at Port =ugson Lzuistara

The cefinition grows more and more scec.ic Georg:a-Pacic
owns 34 paper convertng clants recewing aoproximaiely haif
the Company s pulp procuclcon anc converting t into a caoer
rainbow of preducts extencing ail ne way ‘rom the sver/cav
Jtthty of corrugatea containers (o cacer *or Bibles 1Gmaic sous
labels and annual reports.

Georgia-Pacific's specific corcorate Ceinion SonUnuUes 1o grow:
the Company is the third ‘argest manuiaciurer 2f gyosum oroc-
ucts In the United States ana. 'n 1969 zcccounied for some 15
percent of this country’s ictai comestc Zypsum oroguchen. 7
additicn of one new plant crought the Comeoany s gypsum oro-
duction facihties up to 10 with a total annual proguction capacity
of over 1 800.000.000 sauare *eet of gypsum doara.

ne

Gypsum products are sold. along with many other
Georgta-Pacific procucts. through the 105 Company-ownea ais-
tribution centers, stll another far-reaching and successiui cart
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New cuD racimties

of the Corporation s marketing strategy: an 'mportant gart of
Georgia-Pacific 3 outwarg ‘cc<x Ana nere s an often overlooked
but no ess mportant gart of Georgia-Pacific s definion: Cur-
rert'y tne COmoany ccerates 24 chemical ang 'wooc by-procucts
Stants noail paris of e country Georgla-racific s chemical
ccerstcrs aere starteq nihe 2ary 1960's 10 suppiy the require-
mer:s of '3 own pacer anc Cwwood manufactuning operations.
ra 1 crésently uses approximately two-thiras of its chemical
LipUL "Cr 3uch curposes. Georgia-~acific manufactures a wide

ety cf naustral ang houseroid chemicals and wood Dy-
crecoucts. many of tnem created from the use of *waste’ mate-
rais ‘rom wvooa 2rc cager manufacturing.

Obvrcusty a srert. zoncse cefinition of Georgia-Pactiiic s diffi-
cut § et mpossicle Cnce the prospectus cigest s founa
nacecuat2 the Company s well-managea ‘crest 'anas. .ts grow-
ng scrhwCCd and harcwoQc 'mper Concessions. (IS aiverse
SlywCog I™Q paper oroduction ts pulp procucton s lumber
mils s marufacture of gypsum ana otner cunaing groducts. its
cremicai ard WOOG Sy-Droaucts. its ieasec muneral ngnts, :n-
cwaing ¢cme 230 mion recoveraple tons ¢f coal. nawral gas
and o1l ana ‘ts provision of thcusands of acres of recreation lands
‘or the grewing Unitzg States ceouwiation ail 2aca up 1o a defintion
even the most seasonec Yinanc:al writer wouid te hard pressed
‘0 $Trirk COWN Lo a paragraph 'n a prospectus

Serhaps a two-word ohrase can do it better  _ooking OQutwara.”

Chio unicading
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The Product

The prospectus. cogent anc terse. cefines the Georgia-Pacific
procuct. This is a leading. fully-integrated manufacturer andg
aistnbutor of a wige range of forest ana related procucts. ' it
adds, after a nod to the Company's distribution network, “"Lum-
ber ana paper oroducts are sold through separate divisional
saies organizations .n ne United States and through incepend-
ent agents overseas

Goca enougn ‘or a start. out the prospectus has not noted
that Georgia-Pacific progucts are basic to many garts cf the
American societly. ivwooq. both softwooa ang harawood; puip
anc paper. .n graces reaching from newsprint through coated
ana uncoatea stock 1o scented househoid tissue: other paper
Srocucis: umeer: more than a score of basic and housenold
chemicals. ‘nciuairg swimming ool purifiers: gypsum procuc:s:
coal oil and ratural gas leased on a royalty basis from Company
rarcs L-teraily thousancs of products are created by the Com-
pany It isis 83.000 acuve accounts of which no one customer
accounts for more than 2% of consolidated sales.

These products are constantly added to and refinea as worid
and national markets change. New procducts are :ntroquced and
others are withdrawn n an ntelligent program started by
Gecrgia-Pacific’s research ang deveiopment teams, continued
Jy management people and conciluged by the Company's mar-
keting ana cistribution civisions.

The ena resuit :s the anucipation and ‘ulfillment of today's market
demands ana tomorrow s changing requirements.

This sort of farsighted approach to gualty marketing and prod-
uct development zays oif in increasing consumer confidence.

-,
\\t#'%\‘

Prgparing 10g ‘Or TanutactL e
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Mtk cartons

Aolis c: rceakcars

And this, in turn, is reinforced ana complemented by the Com-
pany's comprehensive service-oriented distribution system for
building product markets. The Company offers immeaiate ser-
vice 10 thousands of retail outlets. industrial accounts ang con-
tractors who can order to fill therr immeaiate neecs without
having to carry large inventories. The proximity of piants to aistri-
bution centers assures the ultimate convenience in genvery ser-
vice and underiines the importanc : of the Company’s ntegratec
approach to its markets. All this service s particularly welcome
and even necessary in this age of hign interest rates ana fluctu-
ating levels of construction.

During 1969. new distribution centers were opened :n Alabama,
lowa, North Carolina and Tennessee. New centers in New
Hampshire. Louisiana, California and indrana reolaced former
centers which no longer met increaseda service gemands.

Keeping up with today's increasing marketing and service neeas
is a full-time responsibility to which Georgia-Pacific .s weil able
Kralt paper to respond. The Company's cutward-looking marketing and
distribution attitude. because it blends tomorrow into togay. s
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mMOSt 3ttractive C consumers. 0 crief. then. here are a few
recent proguct cevelogpments aitunea 1o 1ocay’s marxets

e New gypsum -adiant heating panels gypsum fire retarcant
paneis. new Cecoralor textured ana soung-ceacening cane's

¢ A new "aispesables’ market oifers a wide ana exciung fu-
ture Georgia-Pacific s first cisposaoie paper product wil be
announcea in oroduction in 1970

e Satincote printing paper. an uncoated stock which orints with
coated stock guanty at uncoated stock grices.

e New Leatherneck coated cartonpooarg ang many <:inds of
colorful consumer packaging.

e Eight new ccicrs in the Grapnicweave ana Carrara :ine paper
fines for hign-grace orinting.

e Dimension V. {actory-fimished hardwood plywocd paneinng in
walnut, bircn cak and three finishes on Braziiian harawooa.

® And. 'C conclude this abbreviated list of achievements. the
Company is marketing a complete ine of doors. wincows and
sash which are especially applicable tcday as replacement
units for urban renapiitaticn markets. '
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