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In line with our convarsation, I am sending you
hora=ith, =arta2s of the forws used in comection with our cost figuring.

Pors perked "A% ts the order wiittan out by the
Stou« Denarbrent on the Production Departrent. Then this is receivad
in irs “roduction Tevartnent, they decide hov much of this mumder shall
be “ado and in 1hat sizes of packages. They then issuve form "B* to the
Grinding Tegart—ent snd enter thereon the standard formla, es indicated
in the ink figares. In the Grinding Nevartrent the workmen rerort
their time on & Tire Cerd. form "CV, Thus, in this sample, 8-1/4 hours
have bean raported azainst Filling on June 7th, and on the back of the
card 3-3/4 hours ere distrituted to this particulsr order and 4-1/2 hours
to sncther order. The Tims Cards go to the Timekeeper each day and the
time 1s drawn of{ or posted =gainst the orders issued to the Factory.
For-"D" is the slir~ hald in the Factory Office as the tracer on the
formuls siip *2" Yer will sae thet the time is posted from card "C*

to cord D"

Daur ty day tne Departrent Foreran i8 entering on ’

forrz "E-a" the numder of mills end ti~e for crirdinz on this order
When the ordsr !s cocplets: he semds =3 to the Factory Cffice farms
F "B" and "F-2". Mie is : notics to the Feciory OfTice that the jJob is
b- complatal, for our filling elways Follova immedistely after the grinding.
¢ Bach day tha Foreran 3f tha Filling Deparitrent rarorts on forwr "E-b" the
E nunber of pecimges o the 3iflfecent 9iz23 filled on &ll the ocders in

his Dezart-ent. o2 will notice that on June 7th there was filled on
S this order, 50 zints, 471 quarte, 15) gallone 2nd 5-5'e Tne manber
of zaclazes Tillal axet lay 13 loavwn off [n the Feator: OFfice ts the
“dack of the for- "™

=
1

The Japzing Rerort, "F” is zmade out in the depart
ment ani t9 *he scarce of <he Inforration shown en form "E-%M. Then
E forms "2 enil "T 2" ure raceived in the Factory Office, they take from
F their files fors: 'D", sn wwhich has been poated the lewor end the
A fferant sizes of pzekaces filled Thesy «ro tolileld end cerried
BAnto th: pro-~er :lec2s 3n the order "o", The raw materials wure priced
fand extendsd and tke order is figured es shown. It is then entered
o card "G", shoving the number of puceges of each size end their cost

; Toa will notice cn form "E-b” sore iny fipures ot
cthe Hotigr; that s the classification of ths filled cutmat shown - the
E2lip and st the end of the month t-at is taTulated and remorted on form
k" undar he prover clasmificati-n Tha total af &ll of theds filling
Teports {~3-3")} w11l ayzel the total gallons shomm on the ocutpat cards
Gr. The total valune of gutput for tre ronth is then drawn of f from
the cards 737 to Yalus of Qutm:t Revort, "I%, and &t the close cf each
onth we s{va the Fadtery credit for their totsl ontpat, ps shown by

FPhe Valus of Dutpat Remort, wiw,
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" At the time that the order %" is entered on the
d 1g", 4t is slso sntersd on the Analysis of Forrmla sheet, “HY,

pnd there enalyzed. ., At the end of each month;that analvaisils com-

o3 with the anwal costs, of operations, for,the, manthit0, 806 1L the
.n 1. gtinding cost hes :begn.absorbed, 17 allcofithe mdug.tma-lnor has
n distriduted .or charged-ytozorders,. .eand theusame w&thqpopnrtmt
nara);Burdens. -Thaestotal of .the -"Amount®. cplumn.on all of the
&:Bheets, "H», must agree with the total .of all of the values
off from the cards "gv to the Value Report wyv,

You will see that this is really a doudle entry
1~ < all the way through.

I have some other information in preparation,
‘ticularly regarding the bookkeaping, which {ies up with this cost
ing. ~- ALl of this I sm sending, of course,-only for your, informa-

n and mh use as you may be able to make of it,

Yours very truly,

Comptroller
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