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MANYABYoR 189%. result 0f r, Parmela's and ir. Temnett's visse ihcre
. during the rast two weeks. They feli that we shouls have onbzinad
‘ : a technizal man %y this tine, tha2i thcre was need of some devise 1o
prevent the crece naper heing St”euCOCQ as it was unwound, thee ro
proner control systian was in offect, that stupervision is not siffi-
cient anc that the weh» was no: un*!“or" They felt that while thes
had their own share of resronsi ihility that the factors mentioneu in
connection with the Bedford operation wers also rlavinf a part in
the difficulty that was still ae*ng exnerienced with the draw of
fent cigarettes.
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It was also pointed out to Lorillard that while many of their
: eriticisms were justified and we had alreagy recognized such de~
- ficiencies in the "ecfors operation that ther should rememher that
. - they had marketed the cigaretie mich sooner than we haa thought
(:h prover in their anxiety to get the jump on their competitors, and
N that we felt that the nrogram had not .rogressea on as sound a .
nasis as it would have rrogressed-had we had the sole responsihil 'v.
. One of the resvlts had Heen the need of the 3edford operation which
had not heen desirahle hecause we did not have our own emiloyees,
our own eouvipment, our own supervisors or our own huilaing, ana ha
te rely on a ‘company orocucing the material for us, in collahora-
vion with us that no lenger wished- to croduce filter meterizl since
it rmeant refusing orders from their regular customers for their
own materjals.
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orior that we had Jeintly <ecifed thot wo nesded a Sull-lime techai-
cal man and that we felt_that it was sounder for the.long-range
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walsny wes wﬂ"-- £27¢ a hetter draw, and the -:ltering efiic-
lency w-olz Ba corvested v thg aiditian of 2 ashestos.

2. It is rfelt that up to thiz timc, Sahwelizer havs nat domonsirates
that they are capa*le af suryl-<ing 2 unifors crere janer, sirue she
inglcations wers thal the Tnlish “reze znd the Swiss Srene 2t
=ester Tesults, Sutatzriial seantitics o esch are Lo Re nvmered
immediatelyr, '

2. Since it is new rlanned =kat ia wlw o uguet the eifaretle :
will e chan;ad t2 a longer cijarette, ii war siresses that 21) °
rrohlems should e solval “:ikab tire,

“« & confurepne was hels an 2 lvez znd Schwaitzer
and they 2re willing to -inderta2ke to surnply ug with zrere raver
acceriing 4o the specilicatirms which w rej.irn,’

iz recognized that ¢otton presen
b oniuns

crnrectlon with carding in conjunction with ashastos, ane on
investizaticn is to he startwd immediatels involving the sutsiit,-

ticn o certain of svw*re ie fihers.

6. It was suggested that it may never Ye possitle to o=tain crens

rvaper of the quality required, so long 2s it is nwf“"t:reo n.de? :
currert y st 23
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