April 12, 1835,

Hemorsndum t9 Mr. Wabb «

Concerning Teiraethyl Lead Manufscturing Plant ia Gers .

Purely commercisl considerations meks 1t imperztive thmt there should
be no rscurrence of eplsodes of lead poisoning inm the mamufscturing end of
the industry. The two poinis of vitel importsnce iu the prevention of 4iffi-
culties from this source are, (1) that the informsticn on equipment and aéthods
of menufacture which has been scquired by years of experience at ths duPont Dye
Forks Plant shell not be permitted to be inoperative snd (2) thet the details
of nyglenle coantrol zhich have been built up through expsriment snd experisnce
shall not be neglectad or ignored zt sny point. It is conceivable that the
wanufacturing experience of the German Corporstion which is concerned in the
contemplated negotistions will have given tham resson to bHeldleve thet they can
cops satisfact rily with the problems esscciated with the manufacture of Leiraw
gthyl lead. On the other hand, there is ithe certain evidence that many years
of careful study end tha expenditure of large sums of woney were required before
the duPont Comrzany was ensbled to menufecture tstrasthyl lead with safety.
Tven now, Gesplie all efforts snd all the measures of control, there is one
group of workmen in the Kangfac?uringvPl&ht'wﬁose pragent iead exposure end
absorption is of suchdmagnitude &2 @5 eonvince me that sdditiouad precautionery
steps are required 4o provide that degree of safety which is desireble. Accord~
ingly, therefore, the writer is of the opinion that the interssts of the Ethyl
Gasoline Corporation would be jeoperdised by entrusting to any other corporation
the responsibility for the cholce of menufecturing cquipment and proceduras and

for the adoction of methods of hygienic control. 7The methods end messures which
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have proven themsslves should be transplamted 4o the new msmufecturing sits end
should be put into actusl cparatiosn by those persons in the duPont and Ethyl
Cagoline Corporstion organizaiions who have been responsible for thelr development
snd use. &Aay other course is almost certain to resuli in danger, delay and
unjustifistle exsense and way be accompanied by tragle consequences. Thereforse,
the negotistions leading up 10 en agreement or parinership should, in my opinion,
be cerried on go &s 1o promois and maintsain the dominance of the judgement of the
officials of the Ethyl Gascline Corporation in all metters relating 4o consiruc-
tion, cperation and hygienic control of the msw plant, at lesst through a
preliminary trisl period,

Spreifically, this recommendation signifles that ths details of plent
construction should be mede subject to the approval of recpresentatives of the
Ethyl Gasoline Corporation. Such representatives should ineugurate snd coatrol
the trial peried of operation Bo as to pub into cffect the salety measures which
have been worked out asnd recorded for samch step of the process. HMoreover, the
extent snd nature of the medlesl control of the plant should be in sccord with
the requirements of the Medicel Depariment of the Ethyl Gasoline Corporation.
Doubtless these points will have to be e?uched in somewhat lese direct lengusge
than is employed hereis but the essentisl purpose and intent should be preserved
by the terms of the egreement regardless of the delicacy of the Phraseology.

The only person who knows the details of the manufsciuring sad sefety
procedures 1s Mr. Jo Le Stecﬁer of the L. I. duPont deNemours Company. He
should be permitted by the duPont orgenization to devote whatever timg i8 neceg-

sary to the promotion snd development of this project. He shouli be in cherge
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of the first operstions of the new plant sni should remain on the job until
the operations proceed sstisfectorily. Perheps he csn delegste some of his
responsibility to one of his assistents.

The medicsl errangements should We developed on the ground elther by
myself or Dr. Hachle snd certein details of the constructlion of the plamt which
in our opinion can be beneficlslly changed, should e worked out through the
cooperetive efforts of Hr. Stscher and eithsr nmyself or Dr. Hachle,

The repeated refersnce t0 Mr. Stecher does not imply that the counsel
of ¥r, Schaefer iz to be ignored but in some dsgree hs must be rszerded in the
cepacity of = critical student of the entire process of plant ﬁevélepment in
the case of this first new msnufacturing plant,

Attached hereto 1s & momorsadum in which certsin deteils which will
influence the constiruction spd the cost of operstion of the plant ars pointed

out, mainly for the informstion cf ¥r. Schsefer snd Hr. Stecher.

Regpectfully subpitted -

Director of Hedical Department
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