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As you know from Earl's last staff meeting, the decision
was made to conduct the annual Safety and Housekeeping
Inspections on a location basis in light of present eco-
nomic conditions. '

It is my judgment that the intent of these inspections-

for this year should be communicated to location personnel

in a manner that reaffirms.there is no less commitment to
i safety and housekeeping by Management. The structure of
the inspection committee and manner in which the inspec-
tions are conducted should be designed so as to create an
atmosphere similar to that of any other inspection in order
to keep the thrust of an annual safety and housekeeping
inspection alive for future years.
These inspections should be conducted in the same time-
frame as previous ones and concluded by mid-October. It
should be each location's decision as to the structure of
the Safety and Housekeeping Committee and the specific
emphasis for "theme" based on individual location needs.
Obviously, rating systems will not be applicable.

Please be prepared to discuss additional ideas at the
July 26 meeting at Schneithorst's Inn.

. E. Davenport'
Chairman
MCI Safety & Housekeeping Program
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