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The Chameleon.

Published on the Fifteenth day of eack month h)
Trr SHERWIN-WTILLIAMS PrRss, 31 Michigan St.,
Cleveland, for the mterest and benefit of
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THE TWENTY-FIRST ANNUAL.

€ OVEMBER 4th is the date fixed for the opening of the T'wenty-
' ' first Annual Convention. It will remain in session until the 8th.
It seems hard to realize we have so svon swung around to
another annual gathering. 'I'he year has been such a busy
one, and so much has been crowded into it. the time has been
all too short to accomplish all we wanted to, and so it has
shpped away almost without our knowing it.

We are ready and in fine form for the next.

Owing to closing our husiness year September st we are able to hold our
meeting earlier than usual. ‘This will be a great advantage. as it will enable
us to be early in the field. when we will get our work in with telling effect.

QOur rgoz plans are about completed and only await the finishing touches
of the convention. As usual they are extensive, no puains or labor huve been
spared to make them cifective. We are eager to place them before the critical
judgment of our representatives. and doubt not they will be improved by it.

T hope that every one who attends the ronvention will come prepared to
take an active part in it and help make it the most instructive and the most
interesting we havc yet held.

These conventions offer us all splendid opportunities for improving our-
selves, and for gaining fuller knowledge of all sides of our business. ‘The
chief purpose of them is instruction. Wec mcet to learn. We gather to-
gether to grapple with and solve every problem connected with our business.
We aim to know more about paint aml varnish and how to make them. than
any one else in the business. Knowledge is power. It’s the man who Znowus
his business best, that does it best.

1 would say to our representatives. come and teach us what rex know and
Iearn from us what 7+ know. That’s co-operation and ‘-co~oprraTiox™ is to
be the keynote of our meeting.

While the principal purpose ol the convention is strictly business we wel-
come the occasion as giving us an opportunity to meet socially once again
those who have heen in the thick of the fight. It is a genuine pleasure to us
to have at head«uarters the workers in the field, and I can assure all that a
hearty welcome awaits you.

General JMarvager,

P
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Joseph Lacasse.

N this issue of Tur Cia-
MELEON it is our sad duty
1o report the death of Jos-
eph Lacasse, which  or-
curred very suddenly from heart fail-
ure. al Paspebiac, Gaspe Co.. Quebee,
on the goth ult. ‘I'he body arrived
in Montreal on the evening of the
4th. amd the funeral which was very
lareely attended was held on the
mnring of the ;th from the church

Joseph Lacasse.
Died September 30 190 .

of St. Louis de France. The burial
took place in Cote des Neiges cem-
etery.

‘The late Mr, Lacasse was a4 man of
much solid worth and his dcath is felt
with keen regret by evervone cone
nected with the Company. In the
Canadian Division he was one of the
oldest aud most successful sulesmen.

and to all who had the pleasure ol
knowing him he was held in the very
highest esteein.

Mr. Lacasse was horn in St. Jerome.
Quebee, about 52 years ago. He
starteil as a carriage painter when 13
years of age.  In 1863 he went to the
United States and enlisted as a soldier
in the civilwar.  He fonght in numer-
ous hattles, but escaped with slight
wounls. During hisarmy career he was
captared and held as a prisoner for six
months,  After the war was over he
was honorably discharged and went
into business in the Sates un his own
accaunt as a house and  earriage
painter,  He returned to Canada
seven years afterwards and married.
He had twa children, the danghter is
nareied to Mr. R. Vincent. ane aof
our salesien. and the son is the
manager of the Banyue Hochelaga.
St. Henri,

Mr. [acasse went into business
in Valleyfield. and for ten years did a
large contracting business. decorating
churches. cte,  In time he gave up
his business and returned to Montreal.
when he travelled jor the St. Hya-
cinthe Paint Works and P, 1), Dads
& Co.  In 1896 he enpaged with “The
Sherwin-Williams Co.. taking hold of
what appeared to be a most unprom-
ising field. but mapaged to work up a
fine trade. which grew so large that
in November. *gy. anuther salesman
was engaged to assist hiw in some of
his territory.

Try as we might. we are sure we
could not say anvthing sa appreciative
of Mr, lacasse's genuine worth as
that contained in the following tribute
to him sent in by aone of his uldest
and warmest friends. Mr. Rab't
Johnson:

=!I want to say how shocked as

-
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well ag pained we all were when the
advice of Mr. Jos. lacasse’™s death
was wired in the other day. ‘T'o mc
personally. this was one ol the wmost
10 he regretted incidents which has
vecurred among our stalt since the
vpening of this honse. He was the
cmbodiment of that class of man so
rirely met with nowadays—the happy
combinutiun of courtesy. energy and
enthusinsm which it will be hard to
replace.

=\ man thoroughly posted in his
Lawiness, he knew our gouds as none
nf the rest of us could comprehend
them.  yet this knowledge and his
kindly explanation ol the same in
every detail were most free to all of
us. 50 free oml s pleasant that we
sl to consider w o rare treat to
listen to -Joe® talking S. W, 1, and
the other lines,

=T am glad that 1 was permitted to
start in with him.,  -Shoulder (o
shoulder' we recognized what we had
to tlo to make this husiness go herein
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The Value of Fineness

BY R. M.

@ making a dry color easy
and pleasant to use. is the
degree of fincness to which
it is ground, Aside from the greatest
covering power. the inereased heauty
anid such advantages. there is a cer-
tain pleasare and satisfaction for the
man who actually uses an even. well
ground pigment.

If he has tinting to do with it. he
can obtain his results with the least
teouble, and the alsence of small
luinps and foreign particles means the
saving of a great deal of work.

Very often the inconvenience and
annoyance caused by the presence
of such waterials will offset a great

?NE of the greatest factors in

-
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Mr. Parks to Move to Chicago.

R. ALFRED M. PARKS,
| Assistant General Manager.
who has been in charge of
the Western Division hnsi-
ness at Chicago for the past six weeks.
will remain there permanently.

We have under way extensive plans
for increasing the already very large
business of this. the most important
of our livisions. and we {eel sure that
under the direction of Mr. Parks., the
good record of the house will be sus-
tained and advanced.

M. Parks’ long and varied experi-
cnee in the Manufacturing and Sales
Departments will be ol great henefit
in developing to the fullest our plans
in the west.

Mr. Puarks came with the Company
in 1883. [lis first position was that
of Assistant Shipping Clerk at Cleve-
land. Ile was steadily promoted as
follows:  Shipping Clerk: Manager
the Chirago factory at Pullman : Sales
Manager, Cleveland @ \ssistant Gen-
eral Manager.

Me. Parks is a stockholder in the
Company and oune of its most loyal
amd progressive members.  He will

Mr. A'fred M. Parks,

As3stant Genzrat Manager

le greatly missed at headcquarters.
where he has so long Leen a familiar
and popnlar figure.

The Starting Point in Strengthening a Weak Agent.

8Y RoeBT

HE article by -*A New Man'

[ l r] in September’s CHAMELEON
interested we very wuch.
I want to congralulale Mr.
*New Man''. and at the same tine,
to mwst carnestly endorse the methods
cmployed by him. In fact. 1 have
all along advocated the adoption of
this missionary work with consumers.
I cannut sce wherein a salesian is
going to be contented in his territory.
who dues not hunt them up.
The matter of appointing an agent
is casy: the question of getting the

+ JOWNSON

right one at the right time calls for
goud judgment: the way to educate

him and his staff into the real merits |

of what he has secured in your gonds
and how they should be handled and
displayed is quite another. and fre-
quently a tedions task. 1t is a matter
of study for the man at the wheel, and
he has to pick out his conrse care-
fully and diplomatically, because he
has to keep the whole of the machinery
al wark. and there must not be any
friction anywhere,

Now this is my opinion of how

THE CHAMI

these products should be  handled,
Of course territorivs differ. just the
sume as men do.  You will find all
over the land that the charucter of the
popuiation is divided and subdivided
up into groups.  What goes with one
of these groups will not with another.
In some cases you hear every agent
talking 5, W.P. and praising its merits
onc to another throughout the whole
scction. while just over the line yon
are furced to listen to the very re-
verse., complaints and adverse argn-
ments of every kind. Now in the
furmer case your whole heart is
warmed up and you legin w think
that you possess @ veal smap.  In the
latter case you et the wind clean
knocked out of you. and with your
spirits forced clear down below zero.
comes the opportunity to meet the
consumer, | think through him lies
the only avenne for you to win out

An S. W. P
Res dence of J. B Apo epate, Rogers. |

Tonumer, 48,

Sash,
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164 THE CHAMELEON.

big gain that will satisfy us for next
year.

It was with regret that all learned
from Mr. E. P. Williams of his retire-
ment from the active direction of the
work of this department.

Mr. Williams’ personality has been
a chief factor in the growth of the de-
partment. His wise counsel and his
kindly interest in those most closely
associated with him in railway work
have becen a large influence towands
the success of each one of us.

The work of the department will
now come under the direct supervision
of the GGencral Manager, unider whose
leadership we confidently expect to
cven surpass our past successes.

Premier Still Conquering.

Another big order for Premier
Non-Fading Red hus heen landed by
Mr. Quinn. It covers a contract for
1 yvear's requirements and one car
loadl for immediate shipment to "The
Warder, Bushnell & Glessner Co..
Springfield. (),

The order was received on Friday
morning. the tenth of this month. and
the first car started on its way at six
o’clock in the evening of the same day.

What One Trial Can Do.
Portland. ()re., 8-18-rgo1.
The Sherwin-Williams Co.. Cleveland.

(ientlemen:—!I have just finished a
job of painting. using thirty-four gal-
lons of your mixed paint with hest re-
sults. [t does not settle in the paint
pot as most paints do. spreads easily.
covers well, does not dry dead. but
has a smooth. fine lustre.

This was my first experience with
yonr paints, but I agsure you it will
not be the last.

{ am a first-class painter of thirly-
six years experience, have used many
kinds of paints. but none give bhetter
satisfaction than yours. which seems

in all respects to be perfect paint,

Many painters of today do not use
proper care. My many years of ex-
perience have taught me that the sur-
face should be dry before the paint is
applied, each coat should be given
ample time to dry thoroughly before
applying another.

If you have any special information
as to applying your colors please send
them to me. A man never gets too
old to learn. A painter wust keep
abreast with the advancement of the
manufacturers if he expects to securc
first-class jobs and give periect satis-
faction by using their material.

Respectiully yours,
G. W WrereH.
170 Third St.
Hip! Hip! Hurrah!

It will be interesting to all of us te
know that the successful cup efender
--Columbia’’ is painted with our Yacht
\White Finish and Flat White. The
Morse Tron Works, Brooklyn. super-
intended the painting and the gallant
fiyer has been given 4 coat of paint
every time she has been hauled out to
have her hull polished and the bottom
plates scraped and cleaned. 1t is the
old story of success crowning the ef-
forts of all S.W.P. has to do with,
aml of course the Columbia couldn’t
do anything else but win.

Movements of the General Manager.

Mr. Cottingham spent a week at
the middle of September with the
Western Division. He was back at
headruarters until {)ctober second, at
which time he left for Newark. On
the seventh he leit Newark for Boston.
remaining there two days and then
going to Montreal. He was there up
to the twelfth when he returned to
Cleveland.

Mr. Martin has accompanied the
general manager on these visits.
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