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Interoffice Correspondence

J u l y  6,  1938
TO:CC:
FROM:SUBJECT:

W. G r a n v i l l e
E. C r i s t  H. F r e i t a g  J .  GreenF. Kal i voda

S.  J a nni de s  E. Muir0.  P e l t i e r  W. Simpkins M. S o l i c hJ .  Dukro/Dave KirkNew Gasket  Materi al 7\U

A f t e r  t h e  m e e t i n g  o f  J u n e  2 9 t h  w i t h  T .  R u e f ' s  d a t a  on inventory amounts o f  1.3 m i l l i o n  d o l l a r s  i t  has become obvious that  we c a n ' t  get out of  the old gas ket  by September 30th.  I t  w i l l  take about 7 months to reduce t h i s  to any kind o f  manageable l e v e l  with a us e  o f  a b o u t  $ 2 0 0 , 0 0 0  a m o n t h .  S i n c e  no a g e n c y  i s  r e a l l y  mandat i ng “ s t o p "  on use and s i n c e  t h e r e  i s  no problem to our p e o p l e ,  i t  i s  p r o b a b l y  most  s e n s i b l e  t o  t r e a t  t h i s  as a new materi al  from an old c u t t i n g  s u p p l i e r  and l e t  i t  gr ad ual l y  phase in with peri odi c  r é é v a l u a t i o n ,  in l i g h t  of  i nvent ory  c o s t s ,  about February 1st .  I t  was decided to expand the control  o f  di sposal  of  wast e  or s c r ap g a s k e t s  from a l l  p l a n t s  in the  U . S .  t o  " s p e c i a l  waste" which we can di spose of  anywhere with s p e c i a l l y  l a b e l e d  bags of  5 mil p l a s t i c  t hat  Purchasing i s  now l o o k i n g  i n t o .Europe i s  f a c e d  wi th an e n t i r e l y  d i f f e r e n t  problem in t h a t  they now have an out s i de agency ( i n  t h i s  case Sweden) saying "stop"  ( e f f e c t i v e  J u l y  1,  1988).  This lends a d i f f e r e n t  importance to t h e i r  problem of  i nventory c ontrol  and phase o u t .  Thi s  w i l l  be di scussed with Horst F r e i t a g  next  week ( J u l y  11t h) .  I t  has been recommended t h a t  Europe buy d i r e c t l y  from Industry Products and work out  a phase out  system o f  t h e i r  own, en c o mp a s s i ng  t h e i r  problems with d i s t r i b u t i o n ,  market i ng ,  and inventory c o n t r o l .
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Reference responsibility:1.  Matt S o l i c h  to i s sue l e t t e r  to p l a n t s  t e l l i n g  them o f  d i s p o s a l  m e t h o d s .  E x p a n s i o n  o f  c o r r e c t i v e  a c t i o n  to Wi chi ta  and mai ntai ni ng records of  a c t i o n s  which al so pass to L e g a l .2.  S p i r o s  J a n n i d e s  to mo n i t o r  OSHA and EPA r e q u i r e m e n t s  i n s i d e  the p l a n t s  and a i d i n g  the p l a n t s ,  with the help o f  Matt  S o l i c h ,  on t e c h n i c a l i t i e s .3.  P l a n t s  must make an e f f o r t  to use up old i n v e n t o r y  to f a c i l i t a t e  m i n i m i z i n g  " r i s k " / i n t e r v e n t i o n  of  o u t s i d e  r eg ul a t or y  agenci es  and compliance to Matt S o l i c h ' s  EPA and Spikos J a n n i d e s 1 OSHA e f f o r t s .4.  P u r c h a s i n g  to a c q u i r e  a p p r o p r i a t e  waste d i s p o s a l  b a g s  and p e r i o d i c a l l y  m o n i t o r  inventory so t hat  we are aware of  f i n a n c i a l  r i s k s  in case of  l e g i s l a t i o n  c hanges .5.  R e m a n u f a c t u r i n g  t o  s e t  up w a r r a n t y  i d e n t i f i c a t i o n  t o m o n i t o r  r e s u l t s  o f  mat eri al  change in f i e l d  usage and impact on o v e r a l l  r e l i a b i l i t y  and warranty.Engineering wi l l  i s sue EN's to cover the materi al  changes but the EN to be r e l e as ed August 1 needs perhaps some added d e t a i l .  B/P's  t hat  a c t u a l l y  have the ¿ivTong^mater i al s p e l l e d  out ,  other than in an ES form,  w i l l  have to Tfe~TaTtered and a f i n a l  record of  a l l  the Engineering a c t i v i t y  g i ven/c o Legal  and F a c i l i t i e s  for record 
keepi ng.
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