PLAINTIFF’S EXHIBIT

/N PLANT MANAGER'S SAFETY BOARD™
Coa MINUTES OF MEETING

March 21, 1979

MON-2026

\) Present:
G. W. Bostick J. A. Glass L. Schwab (for McCullough)
J. E. Clark R. A. Hernandez D. W. Metten
G. A. Danner R. C. Martini G. T. Ryan
G. W. Daues M. L. Owens D. R. Wise {for Trafton)

—
.

REVIEW OF STATISTICS
TEXAS CITY SAFETY PERFORMANCE SUMMARY
February 1979
- TOTAL INJURY CASES

1977 . 1978 1979
MTD  ¥TD WD YT MD YD
14 .31 _ 26 53 18 39

RECORDABLE CASES

1977 1978 1979
MTD YTD  MTD ¥TD MTD  ¥TD

(a) INJURIES WITHOUT LOST WORK-

DAYS (Medical Treatment Only) 3 3 3 4 3 5
(b) LOST WORKDAYS CASES 0 1 1 2 1 1
‘*“'—‘=BI RESTRICTED ACTIVITY ) 0 0 1 ] ] 1
**8, DAYS AWAY FROM WORK CASES 0 1 0 1 0 0
(c) FATALITIES 0 0 0 _0 0 0
*TOTAL RECORDABLE CASES 3 4 4 6 4 6
*A+8+C = TOTAL RECORDABLE INJURIES
**B] + B2 = (B) TOTAL LOST WORKDAY CASES
INJURY RATES PER 200,000 MANHOURS YT
197"
1977 1978 1979 MCIC
MTD YTD MTD _ YTD MTD _YTD MID  YTL
TIR-TOTAL INJURY RATE 10.70 5.08 19.39 18.94 13.72 13.83
RIR-RECORDABLE INJURY RATE 2.29 1.45 2,98 2.14 3.05 2.12 2.31 2.12
TLWR-TOTAL LOST WORKDAY CASE RATE ¢ .36 .75 .71 0.76  0.35 0.71  0.8%
DAWR-DAYS AWAY FROM WORK CASE RATE 0 .3 0.00 .3 0.00 0.00 0.00 0.25

)
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COMMENTS ON STATISTICS

The February safety performance resulted in a total of eighteen (18) injuries
compared to twenty-six (26) in February of 1978. Our year-to-date injuries
totaling thirty-nine (39) reflects an improvement over the same period in 1978
with fifty-three (53) injuries.

In February we experience four (4) recordable injuries, one of which resulted
in a lost workday case. The four (4) incidences were: one (1) chemical con-
tact, one (1) temperature extreme, and two (2) striking against. While our
total number of injuries are down, the serious type (recordable injuries)
reflect no improvement over the same period for the past two years.

OLD BUSINESS

a. Plant-Wide Alarm System Survey -- Hernandez
The concern about alarms is that they cannot be heard in certain areas
in the plant. A plant-wide survey will be made in conjunction with the
next Plant Emergency Procedure Test.

b. Cyanide Area Alarms -- Ryan

The cyanide area alarms are being established for the purpose of notifying
persons in the operating areas that an emergency exists within the unit.
Persons in the unit should take appropriate protective and corrective
action. Persons outside of the operating unit should be warned by the
alarms and the lights not to enter the operating area until these alarms
are cut off. Testing of the new HCN alarms is in progress; however, a
plant-wide publicity program about the lights, alarms, and appropriate
actions need to be carried out prior to their being placed into service.
It is estimated that it will be sometime in April before these alarms

will be ready.

c. 1978 S&PP Survey Recommendations -- Action Plan

The Action Plans for the 1978 recommendations are essentially complete
with four out of twenty-two remaining unreported. As soon as all reports
are in, a status report will be issued.

d. Control on Number and Use of Bicycles Inside The Plant -- Hernandez

A survey on bicycle use is being conducted by the Office Safety Committee.
The survey questionnaires have gone out to people throughout the plant.
They will summarize the results and make a report to SHAC/SAC.

e. Duplicate Emergency Radio System -- McCullough

The radio system to be used .as back-up for the existing radios in the
Emergency Procedure Room has been set back to the plant for additional
justification. This is expected to be resolved and resubmitted prior
to the next meeting of this committee.

LAMO03971
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f. Glove Problems -- McCullough

A survey and recommendations for actions on the glove problem is in progress.
A program is being developed. Target time for completion is second quarter
in 1979. '

Plant Engineering (Leonard Schwab) is responsbile for developing a safety
meeting on this subject to be presented to crafts and contractors., Out-
side the Plant Engineering Department, the program will be communicated
and implemented through SHAC.

4. REPORT OF THE SAFETY ADVISORY COMMITTEE (SAC) -- METTEN

a. " Idle Pipe Line in Ex-battery Limits

SAC has reviewed P-0409 "Idle Pipelines" and feel that while most of

the responsibilities are identified in the proper function, the procedure
is not "action oriented" and assumes this job area is being done on a
routine basis (not the case). SAC recommends that SHAC revise existing
P-0409 bulletins with the following emphasis:

A) Thrust should be stronger toward the "Owning Department"
as to making the procedure work. It is not strong enough
as now written.

B) Procedure should deal with "making it happen". System
should insure the mechanics for:

1) Periodic status reviews (plantwide)

2) Cost of maintaining versus potential use review.
3) AR preparation

4) Budgeting

5) Above items in the proper seguence

C) Should deal with the idle plant concerns when a product
has been dismantled and the idle pipe left in the racks
(insure communications, require timeframe for ultimate
use, etc.)

While SHAC reviews the bulletin, Plant Engineering has taken the leader-
ship role to collect a current base point of the problem. Each zone is
developing (with assistance from operating personnel) a list of all lines
requiring removal along with the removal/repair costs. This data is to
be held for AR development by Plant Engineering Services and for 1980
budgeting. Target date for this preliminary survey is April 1st.

b. Ham Radio Station

AR for purchase of equipment has been circulated and approved. Equip-
ment will be put on order the week of March 19th with delivery in early
April, Doug Metten is writing an article for the Plant News to generate
interest in the existing radio club with a planned recognition article
scheduled by June.
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c. Policy on Obtaining Medical Information

As recommended in the Investigation of the Owens-Corning Insulator acci-
dent in P.A., SAC reviewed the procedure in existence to colliect medical
information. SAC recommended changes to P-0113 (Contractor Accident or
“Incident Reproting, Investigation and Followup Procedure) to LP&S, re-
visions have been made, and SAC is currently reviewing the revised pro-
cedure prior to reveiw by PMSB,

" 5. REPORT OF SAFETY AND HOQUSEKEEPING ACTION COMMITTEE (SHAC) -~ HERNANDEZ

a. Fire & Entry Permit Procedure

The SHAC Committee has reviewed with the authors of the Fire & Entry
Permit Procedure the original intent regarding the requirement that such
items as blinds and lockouts must be visually checked daily before issuing
fire and entry permits on continuing shutdown jobs. This discussion de-
veloped a number of areas of concern and it will remain an agenda item

for next meeting.

b. Procedure for Using Hoses within the Plant

SAC is interested in reviewing a summary of the field comments prior
to final issuance. Since SAC has a fundamental concern of "over pro-
ceduralizing", at Texas City, we would like the opportunity to make an
impact assessment of the field comments.

c. Quarterly Housekeeping Guest Inspection

These inspections are in progress and are expected to be completed by
the middle of next week. :

d. Recommendations of 1978 Annual Safety & Housekeeping Inspection

The status is given in the table attached.

e. Plant-Wide Safety Direction & Philosophy

The SHAC Committee has prepared a recommendation to be reviewed with the
new Plant Manager at his earliest convenience so that the new plant-wide
Safety and Direction Philosophy can be implemented through out the plant.

A special session of the PMSB may be called to review these plans before
they are put into effect.

6. REIVEW OF INCIDENTS

Date Number Description

3/12/79 15 Burn to Operétor while Cleaning A Separator in Dept. 35F
3/06/79 16 Recordable Injury/Serious Incident to Opel Laborer

SC 002766 STG 2402086
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CONTRACTOR SAFETY -- McCullough

Contractor safety performance is improving. Total Injuries year-to-date is
fourteen (14) and Recordable Injures is four (4). More detailed injury data

will be presented at the next meeting.

gyt

J. A. Glass

JAG/je
Attachment
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1l - Top Priority Items © o
o ~
Maxrch., 1979 o o)
N ™
e o
Date Task Mv- o
Prior- Accepted SIHAC Force Status =
Item Mo. Item ity by SHAC Contact Chairman Date Status "m Mm
2-79-1 1979 Annual lousckeeping Inspection: 1 2-21-79 RA Hernandez i

Recommendations:

(fxrom 1978 Inspection) . ) .

1. Complete implementation of the JN Glass RJ Burkett 3-7-79 P-Bulletin ready for issue
ladder inspection procedure
defined during 1978. mlbu

i i jewed. ~

2. Preview nced for improved hose AH Conrad BJ Sanders 3-7-79 P-Bulletin being reviewe Mu
inspection procedure with : o
emphasis on uniformity of use.

ini i d alert

3. More consistent and emphatic use 3-7-79 AMa-:psm.oavzwmwm w“m otr
of gloves in established areas to will be issued in . :
prevent hand and finger injuries. 1979 by SHAC. MW

. r-

4. Complete program of identification 3-7-79 ZWnMnm vmmcmmwno MWW:%M@M&
of proper fire or spill code on visors Ntuqnw . via personnel
all phones to ensure identification complete by 3-79
of emergency location. Dept.

5. Review smoking policy in Power 3-7-79 Policy under review by
llouse--Water Treatment Area and W. C. Fuller
revise to meet overall plant
proccdures.

6. Revicw use of manual valves on EP Bailey 3-7-79 Work mwavwwzw ::mmwﬂwmmmw“ ”
inlet of rupture disks and relief * compliance with P- :
valves~--if required, valves should
be locked out.

be chocked.

7. Review policy regarding railroad 3-7-79 ALl T/C & T/T will b
car and tank truck chocking. Some new chocks on order pexr
Observations indicate chocking not G. A. Danner.
consistently being done. .

. - 3 d and found to

8. Review design of AN Loading Dock . 3-7-79 wawwﬂ “MMMmMMH G. A. Danner.
Ramps project. Design appears € d :
inadequate. Opening appears to be !
excessive.

’ s b ,
X 9. Review whether present use of ' 3-7-79 Survey in MMONan. Y
FI\ emergency lights in stairwells PR C. M. McCullough.
. throughout plant is adequate. e’ —3- /



