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AYNUAL REPORT

Fabruory 4,1891

At the last Annuzl Mesting c¢f the Sharsholiars, the i
Trustees presentsd a general 3tatement with referznce to |
the orzenization and operstions of The Trust from its :
incerption to the erding cf thot fiszsal yaar, in which
wae shown the valuztion of the propsrties ani the Profit
and Loss Account up to that tire,

The capitalization then wzs £89,487,500, for which
certificates wera outstandinz. There hac been no chinge
in the czpit=zliization since that tire.

The valuation of the vroyerties at that time was 5
$22,593,60C.59, for which Certificates to the amount a~ .
bove stated (cn ths basis of fcur for one) had been iz~ |/
sued, and #231,7CC.59 paid in cash. ’)%!

The Bzlance Sheet of The Trust at the closs of the ;L f
fiscal year January 31, 18€1, shows investments to ths A
value ¢f £24,217,828.61 in the stocks of corporations, k
our proportion of the agseta of the variocus corporstions
being rerrenented as follcwa:l

Plant Investment..cceeeocvenensnsenescans $17,802,589.80
Cther Investmentce cirecnvve s esntos sases 459,334-79
Hbrkir&; C‘Apit&l. L3R I B I SN Y 0.56’158’778‘37
Less Hortgages....’........ 391,364025 5,765;41&;C2
Net Vslue of Corporate Stccks

aa aboval.....-q‘l.|.0000'-'.l|-.Q.ll' 824’217’638.61

§ Cagk Agscts of The Truzt.....$9010,785.80

Btocks in hend: of the Trus~-

tees paid for in Cash, fcor

which Certificates have not

been usued. O 50 P 8¢ 00 aPe o %1)700'59 1’142)488.39

- Total Aggets J&nu&ry 51, 18910.0.0-0---0 325}360,125000

Some slight chznges have been wade in the roport as rsad
to sipplify ths atatzments.

The net amount invested by the Corporations during .
the year for Bstterments was 2$153,303.05.
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Of the amount reported at the last mesting as net
gsets over nnd abeve the Plant, 25,594,189.29, it was
found nézassary to arite off $35,785.33 of uncollectible
yecounts, thus reducing the profits to January 1, 1899,
to that extent. This ¥as oxing to the accounts of the
yaricus gorporations not belng received in time to give
them the thorough scrutiny necceusary previous to that
geztinz. The cash assets then stated have, thersfore,
peen raduced by that amount, and should be stated ad
¢5,558,403.97. Proper steps were immadiately taken to
avoid such arrcr3 thereafiur.

After zaking suitable provision for the maintenince
of Plant, in #hich i3 included a large number of machinss,
shich 2are not only 2 savinz in lzbor but 2ls0 minimize
the danger to hsalth and life wmong our employees, and
the zcguirement of csrtain valuable patents, tha net earn-
ing3 of the corporations for the year wera 23,057,746.32.

The Trust sbhare of this zmount ise.e.s....8$3,055,088.11
Tae nat inftereat received on loane to

1ts various interests i3 ec0aevccncenes 33,381,.57
Yaking x total proflt ofcee.eiecrence.s...82,088,449.68
Lz3a expanses of The Truat for the year... 59,867.45

Leavinz tha net earninzs of Thes Trust for
tha fispal year to January 31,18%2......82,028,553.23

It i3 proper to 3ay in this connzotion that the
efforts of tha Tru3teea have baen to take ths exast con-
ditions Ly which w2 arz surrounded, and not to borron
fror the future. In furtheranzs of this, the Inventory
0% Decemb2r 31, 1880, aas been taken upon & more gon-
ﬁaervative baszis than heretofore. If the Inventory had
bean taken upon the bagis of the previous year, the
profit shesn wculil have b2en larger by 8100,684.98.

In ordar that the sharehclisrg gay fully and son-
rletaly unierstand the 3ituasicn of thslr progertius,
tha follorinz datall 13 craiznted:

On January 1, 1890, there had been realized

by the several Comnanies, a net profit of & 803,635.89
And during the y=27r tarzinating Decewmber

21, 1830, 23 3tata2d, 3 profit ofeeces...s 2057,746.32

Total pfofit to January 1, 1881............52351,383.11
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Tot2l profit to Januaury 1, 1891............%2,861,382.11

From this should be deducted the propor-

tion of sbove profits which belonz to

the osners of shar=3 not =2gc3uired by

The TruSt.ieccsoreencocsasonsns cevenssenes 4,184.08
Leaving a3 a final net profit on the inter-

ests held by the TrusteesSeeeceesvsseese..83,857,318.03

The folloving statement from the books of ths Trust- |

@2s shows the staitus on February 1, 180Q1:

Dividends rec:ived from Companies to
J&DUQIY 31’ 1891..0.--0.--.c-oc00l000.0.¢31,233,180.00
‘Intercst received from loans rwade to
COmpanieSescrenenceesocsvecsasssssossanse 33,361.57

81,366,541.57

Leas:

Expenseg of Trustees from organization
to January 31,1890..........864,157.73

Expenses of Trustees for year

ending January 31, 18%1....._58,897.45 124,055.18
Net Assets in hanis of Trustees....e....., $1,142,486.39
These are accounted for as follows: b

caSh on hand‘..0...'.'.QOIOOIIOQQOOODCIOD e 83.340067
Loans $0 CompaniesS.sseacscacsssoncosscsonse 1,186,417.57
Cash pa id for stock of Armstrong, Mc-

Kalvy Lezd and Oil Corpany.ecececeaencan 337,300.598
Cash paid for stook of Maryland White

Lead COmMPAnyececcesescssscsassoncrconss 4,500.C0C

Office furniture a2nd fixtureS.cececrsaves 3,482,568

#1,503,951.39

Less due Companies.cc.ccsveeccccrssonsoses 381,485,000

Het ABSétB of Tmstees..cloo-oo..‘.!.o..t 31,142’486'39

Po furthesr illustrate the present situation of cur
provertics a3 compared with 1820, the follewing exhibit
is magde:

Cash Agsets then shoun WETBeeesssessesss 55,594,189.289
From which deduction wag made, as
gtated heretoforeée..ceevvecene. ceesese 35,785.33

Lzavinz the then Cash Assets at......... $85,558,403.97
Net profits for the year 1890.....vscuse 3,057,748.32

or & total Of..........o..-....---. 37’616,150019
Of thease asseta there has been, durlng
the year 18980, expended and distributed
as follows:
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87,618,150.19
For new _ Construction......® 153,302.05
Dividends paid to Trustees. 1,233,180.00
Dividend pr:2id to others.... 320.C0 1,388,8C8.05 i,

Leaving the Net Assets now# or hand in
the Companies, other than Plant....... 86,329,348.14

M:ide up as follows:
Czsh in Hznds of Companies.....-n.nn 3 320,060-09
Kerchandise in hands of Corroders and
cmshexSO..‘OOOIOC"O'IIIQ..‘I..!.'II. 4,266,739.30
Ore and Bullion in hands of Smelters ' )
and Refiners..l...t.‘.....‘.IC.O."'I 2’156'044.89
Eq‘lipmentOIl..l'..'.!ll..'lO.....Ill!" 372’780096 ;
Hiecell&neoua--ooocccc0000000000.0'.'00 87,574.05 y
Notes and Accounts Receivableeececs.ae 3,617,873.00

.Total........-.................... 39'731’078.39 ;y
!

Lessa:
NHotes and Ascountz Payablzs 43,100,359.90 o
yort@ges‘.l‘."O'l."'.'. 391,3&.25 3’491’72‘.!5 P

48,339,348.14 ||
b ———————————— :
’ \

The Companiss paid off during the year, $76,200 of
their mortgzage indebtedness.

It #111 be cbserved thut in ths Notes and Accountse
Payabla 13 inoluded 31,186,417.57 loaned by the Trustees
to the various Companiss, and a large part of the bal- .
ance is for material exchanged betseen the differa=nt
Companies.

The total sales from our Smelting and
Refining Department, of Lead,Silver '
and GOld mmntad to...-.-..-.o:--... @.391’600.18
The total sales from ocur Corroding Worka
and Linseed 04l Mills, amounted to... 11,507,335.45

Yaking the total smount of all sales... $19,898,835.51

The attention of the Bhareholiers is called to the
.fact of the lage =mount of capital necessary for the
conduot of the Smelting and Rnfininb business alone. ‘
t

|

In the corroding business it i® necessary to carry .
from four to five months of supply continucualy, and in !
the purchase of flax sesd and linse2d, both from foreign .
poeinta and the domastic merkets, large sums of money are '
necesrary for the purchases and carryinz of raw materials..

- It will be seen that the entire capital accumulated 1is
erployed directly in the sonduct of the business. H?

-4 -
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; The business of the varicus Companies showed a very I
stisfactory condition z2nd a fulr increase for the first |
pe montna of the yesar. In the last three months, 1t

is seriously affected by special and partial legislat-

n, ¥hich created undue and ssevare fluctuations in the
jue of lead and silver cores and thair produots, though
,ppily by grest oare and active sork, #e escaped from

| yery threaténing ocondition, without loss.

4o

Y :
3 The grave financial crisis,added to the just expect-
ticn of tha trade that by rezson of the raplidly declin-
values of Pig Lead and Linseed 011, lower prices for
the early periods of the season of 1881, for the man-
factured articles would prevall, caused a gericus di-
sution of the output of substantially all of our prod= |
ots. The large trads no# beiny done seems to warrant i
he hope that this business #as simply postponad and L
got loat. j

E

The Trustees take pieasure in oalling attention to
he very kind and aatisfzctery relaticns existing between |
tbe Corpanies and their patrons, ®ho havs expressed in a - |
|mtional, and many local conventions, their satisfoction !
ith and approval of the principle and methods guiding
{nd cortrolling our business.

%

In vy last Anrual Report, your attention was called

t0 our very lzrge oupitalization, and you passed a
Resclution authorizing the Trustees to take steps to re- .
duce the capitalization by two-thirds. 1In the Opinicn i
of the Trustees this was & most wise action on your part; |
M, soon after the meeting, & very many shareholders
fave strong evidence of their indisposition to avail
themselvez of the pian s#hioch had been adovted, and, a8
{hs Trustees simply desired to carry out the wizhes of
$heir sharcholiers, they rustponed final action on that
Man, and after w2itinz until Decembar 20, 1890, %o zg~
fertain wxhether there wag any gonaiderable proportion of |
tbe Shareholiers who were desirous of ealing the capital |
48 propoaed, and findinrz them still reluctant, they re= |
Sonsidered their action, leaving it to the futurs to de- |
‘ermine whether the capitalization should remain as at |
tesent, or some more feasible and satisfactory plan be
Ropcged. The Trustees, after careful sconsideration of
the matter, reached the conclusion that if the plan had !
9%en yadopted, the velue of the certificates would have ]
%en materlally increasasd over their current market price,
BT it has bevowe apparent that on & oapitalisation of i

Mrty Millions, the earninzg poser of the Companies in ﬁ
4 - 5... i '
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;‘oaiation #ith us would huve been steadily eguivalent
fo quite 3even per cent upon that capitalization.

As indlicated in our repert of 139C, the actuxl cap-

Ded bY The Trust »zs inadegquate.

, Rather than resort to the hazardous expedient of
‘yaising money by placing bonds upon the property, it was
‘shought wizar to go formard disciplininz ths businzss
snd 2cquire 2 suffizient cipital by earnings to carry it
on in an orderly mannsr without ths negsssity for larze
joans and t he conseguant payment of interest.

In ths opinion of the Truateezs at this time,this
ka8 besn fairdy aczcmpiishasd, and the interests of The
fruzt placed beyond a rsasonable probability of jeopardy,

snd that, too, #ithout plicinz upon the property a single
dollar of outside obligation.

It 13 the judgezent of the Trustees, a3 axpressed
by & Resolution, after caraful consizeraticn of the en-
tire situation, that out of the profits to be received
by the Trustess heraafter quarterly dividends shall be
paid. In order to commence a return to our Shareholders,
®n0 hive Walted with patiencs for these accumulations,
thsy Zave declared a dividend of FIFTY CENTS per share

to the Sharsholderz, payable on the FIFTEERTH DAY of
APRIL, 1821, for #nhich purpc3e the transfar books aill
¢lose darch 14, 1881, a2ni re-open April 18, 1891.

It i3 the purpose of the Trustees to continue the
payment Of Dividends Ifrcmr the earrnings from this time
forrzard.

The Trust is withcut = dcllar of indebtedness in any
dirzstion.

paratively amall, ani such lcing are temporary, and
coccasioned by the neces:zary laying in of adequate stocks.

Regpectfully,
'W. P?. Thompson, i
President.
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The amcunts borrosed by the Companies is com= |

fgal rejuirai to carry on the very largs business acguir-




