HUMAN BEHAVIOR AND INDUSTRIAL SAFETY

feclings belund the Jearmed emotona) ex-
pressions However, after day-to-day inter-
achon over a long penod of time, one
learns to tell the difference between true
feehngs and those shown Ths 15 useful to
the foreman and the safety man 1n hus deal-
ings with individuals in the shop As they
go about the plant camrymg out thewr nor-
mal dutes, they may discover those mdi-
viduals having difficulties and take some ex-
tra precautions to avoid accidents

Maladjustive results of emotion

Most people have at some tume seen
someone break down emotonally under
great stress Strong emotion 1 some cases
leads to either maladjushve behavior or
complete immobility For example, an ndi-
vidual under stress pught react m such a
way a5 not to care what kund of behavior he
exhibits and give no conmderation to it
This wdividual mght lose his job, hus
fnends, and even the love of his famuly un-
der certan eircumstances Certamly this 1s
maladjustive, but the individual under emo-
tional stress cannot evaluate his own be-
havior and often cares less

Sometmes, httle things can lead to a
“blow-up” A man working on s machine
finds that his safety device constantly sticks
at one pomt As this occurs agamm and
agaw, it makes hum more and more wn-
tated To this the individual may respond
with emohon rather than 1n a normal way
by baving 1t repared He may give it a
shove regardless of the consequences and

“Somenimes, litle things con lead to o ‘blow-up.’ "

end up with s hand n the machine This
type of acadent 15 due to an individual’s
emotional response to the cumulative ef-
fects of minor untations In emobon, the
adequate soluhon 18 lost and—perhaps at
the same time~—several fingers

Emotion thus can block out what would
be everyday common sense solutions or well
tramed patterns of work mn a given situa-
tion It might cause the individual to for-
get for a moment what he should do and
cause an acadent This 15 the individual
who 1 reply to the queston, “Why did
this happen® would say, “I just didn't
think” Emobonal blockmg is not an un-
common phenomenon “Forgotten” names,
addresses, telephone numbers, and tasks to
be done can be emotional reactions mn ev-
eryday situations The basis may be dislike
of the mdividuals mnvolved or the feelmg of
being forced to do something distasteful

The enbre emobional pattern can be re-
mnshtuted within the individual just by s
remembenng an emotion-producing incident
and thinking about it Unlke the dog that
becomes emotional at the sight of a cat and
a munute later 1s no longer concemed, hu-
mans can have an emotional response with-
out the mmhating cause bemng present A
worker bemng repnmanded by his foreman
may react emohonally for the moment, then
seem to forget it, but several hours later
become angry or fearful about the whole
matter agan i recaling it An accident
occurmnng at this tme, long after the nor-
dent seems closed,
may seem to have no
immediate cause at
all This 18 one reason
for thorough fnvest-
gation at the time of
the acident

Extreme emotional
reactions can lead to
total 1mmobilization,
somewhat akin to emo-
tional blocking In
some cases, this im-
mobilizaton may ac-
tually work to prevent
accidents, but 1t is
more kkely to cause
them Proper or nor-
mal reactions, of
course, require some
ability to control emo-
tional impulses and to
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