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natters between your ggaffiaabepartmenﬂ ‘and representatives

-been built on the basis of one set of arrangenents, It 18 a

April 21, 1939

¥r., Jd, H, échae@ar

Pthyl Gosolins Corporation

C hrysler Bullding
Hew York City
NHew York

Dear Mr. Schaefer:

I am sorry indeed that I had
to run out without szeeing you Wedaeséay afternoon, I
¥new there were o number of things that had to be done
but I made the mistake of underestimeting the time that
would be reguired to do them, and at the last. I found it
necessary t0 hurry to eateh ny train, I would very much
prefer t6 talk over with you the several things which I
had in mind, but in order that they may not be delsyed
unduly or neglected, I think 1t uise tn toke care of them
through cer“eanan&erca; ‘

1, Some %ime mﬂﬂ you Bnoke to mg about some degree
of interference with the activitles of your Traffic Depart-
ment by reagon of arraﬂgamanta made op pugpested by safety
representatives of the Corporatlon for the transperiation
of Fluld %o plants of customers, At that time I wes in
osdential agreement with youthat youy people; Ly reason
of their experienosd; should know this problem better then
anyona else in the organiration, ' Since that tineé nmy
attention has been Galled %o several situationsd which have

- nmade: 1% apparent to me that I apgreed with you in this matter

somewhat hastily in that by so doing I neglected onesor two
matters of general policy with reference to safety which had
been in existence for a long time, I think 1t worth while to
6all your attention to these matters for the reason that it
seems necessary that there should be coordination in thess

af the- Gorperatier whd have to do with the construotion of
mixing plante. In the construction of such plants, it is

often necessary to survay the situatlion and to determine
what are the best facilities for the transportation of Fluld
in order that the plant may be bullt in sccordance with these
faoilities, That is o 8ay, these. p ante are. builﬁ g0 as to
be adapted to Fluld received in druma by truck; Fluld received
in drums by rail, Fluid rectived in motor tank trucks and Fluid
recelved in tank cars, The qneaeion\of tranaportation, therefore;
has to be decided before the plant is built, and after it has

1ittle late Lo modify the method of transnortation. Asaardinely
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befcre declsions are rendered on these points, there
ghould be an agreement between your Traffleé ﬁepartmenk
and the safety englneers as to the mosgt desirsble plan for
reseiving Fluld, This agreement in advanos would obviate
any subgequent discusslion of the matter and any more or
leas arbltrary position on the part of one department of
the Corporation which might subgequently be embarraasing

'to annther,

In this connestion I wish to
clte a reeenv example, You will understand, I am sure,
that I do it not to oriticize anyone but rathey to point
a moral, ¥r, MHocCooley, I belleve,ly was, resently made
arrangenentg at one of the Jersey planta for the plant
to be bullt to agoommodste rail shipments of Eg¢hyl Fluld
in drums. It was hig opinion that this type of plant
and . this method of transportation vepresented the safest
means of handling this situation, I may say that I agree
with him wholly and implioclitly in this position, Vhen, -
however; the order for shipment was made, your Traffic
Department demurred at. tranapartatioa by rall, and without
conmunicating with anyone else, was ingistent in their
suggestion that boat transportation was the desgirable
method of shipment, Boat transportation wag cheaper but,
in my opinion, it was not otherwise bebter since I think
we all recognize that theve is s cértain hazard in cone
nection with boat shipments, partimularly when there must
be repeated handling, such as 1s not necegearily involved
in direct rall transpartatian‘ I have no doubt Mr, Greaslin
felt he was quite right in making nia ﬁeaammend timns with
reference to o tranaportaticn af theaa
was working wi
policiaa ﬂf“”

thought he w
a m&ttar of

388, _MMr. Hecacisy
in th@ aﬂraagame -5 1 he made, As
both men weve right W"ﬁin a limited policy
&naid&ring th& %hing n its wsompleted ampecta
- rong in thelr
uh.;@w, Hr. Mecooley

‘&Hﬂ, ‘ P
activ ,‘* : from a aafet# pai‘x
wog moTe nearly right th&n Mr, Gregslin,

o May I auggeat, in view of ths
above instance and similar inatances whloh may arise, .
that a general arvengement be made between. you and Mr,
Lewis whereby the activitles of your department will be
coordinated 8¢ that the finsl plans for the construction
of plants will be direstly related to the best avallable
methods for the tr%nsportation of Fluid. In this way the
expert knowledge of the representatives of the Corporation
will be put to full usse, noe oners feelings will be hurt
and there will not be the embarrassing situation in
relation to a customer that one department of the Garporation
offers one type of advice with which another department is

~ not in agreement, Ganerally speaking I may say that the men




at the maﬁufaeturing plant are not adaquately familiav

with the asafety and operating problems involved at ml%ing

" plants while, on the other hand, safety represenistlives -

of the Corporation are not sdequately famillar with tha
detalls of the preparstion and transportation of Fiuid

at the manufacturing rlant, It is not altogsther nesessary

© that theses men should be familiar in detall with gach otherts
work, They should, however, work in harmony,

1 have talked thése matters over
with Csecar anzs and I suggest that you and he get together
as tc the proper means of aaar&inaﬁing these nctiviiies,

2o Hlth reference to the inclusion of aerﬁain
iqTOﬂnauicn with reéspect to the nanufacturing of fetrasthyl
lesd and Dehyl Fluld in the opereting manusl for safety
mnvireers, I have o suggestion to offer %6 which I would
1ike %o have vour resoiion,  Incidentally I have asked
Lewis 1o get together in vhatever form he congiders desiradble
all of the materisl for this manual that concerns tho sctivities
of snfety onzineerg in their routine work., I expect to edlis
the entirs tning word by varﬂ, but I ghell not decide upon
arbitrary chengeas without some conguiz&tion with him, I
consider it desirable So include some mere or lega general
but accurate information as Lo the manufacturing procosaes
and hazardsg, I need not go further in this than you think
1s desirable, but I think our technical people should be -
sufficiently famillar with these matters that they ean spéak ST
in s generally inthlligant faghion to customers of the w7
Cornowatian when they are asked for informatlon. Hpreover
they will have a better idea think of the relative
hwza?&g of different porits of the chiird industey AT they
are provided with genersl informetlon, I sm not wholly

anviqee&.of the uantiﬁy of material which should be
iﬁcluﬁé& Ain the manual; I ghould be preparéed to discuss
that with you in any detalil ydn l;ke. Hevertheless I
think it would be wuise Por wou ive some conglderation
to this duestion. I shall be prepared %o edit evarything
th&ﬁ you B8ay; buf again net*efbi*rarily;

’ ‘ As. ta the h&atoriual acaounti”
of thﬁ ﬁavelopment of the Gorneraticn in relation to
hazardous situations, I ﬁgpeet to prepare this material
myself and vhen thé %imé eomegy X shall be glad to have.
suggestions or'axiﬁiﬁisms fram yourself and others,

3, As to the prodlen af nedical care of Eth yl
Gasoline emplayeeﬁ at Baton Rouge, I shsll give some- «
study to this question and I shall hope %o have an appor~
tunlty R éisauaa it with you.in gome detail wvhen we meet
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in Detroit on May 3.2th. zf there are m matters which
ave urgently in need of attention or discussion befors
that time, I will expegt yau Bo ‘bring them to my notles,

Very truly yours,

RAK3ls . Tobers A, Kehos, M.D.
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