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Zlnc InStltute, 'nCl 292 Madison Avenue, New York, N.Y. 10017 +« (212) 679-6020

Minutes
Meeling of Board o-f Dire:“crs
and Executive Committee
New Ycrk, New York

December 3, 19A9

By directizn :f the Fresiden® and in accordance with notice of meeting of November 1k,
159G, & meeting zf the Board cf Directors and Executive Committee of Zinc Institute,

Inc. was re.d on Wednesday, Decemter 2, 1969. The meeting convened at 9:30 a. m. in

the Irsziiviie cfiices at 292 Madison Avenue; New York, New York 10Cl7.

* 5. K. Bnglencrn. Fresaident and Chairman cf meeting
+~ . R. Al C. F. Mc Graw
.00 R Lawrasor Riggs, III
. A, Tu * S. D. Strauss
5. C. Driver W. J. Veenis
W, G, Fewint H. M. Weed
¥ . E, Jeffrey * H. L. Young
Y. G. Mz Cillough k. A. Young
* Memper, Executive Committee
3130 IrisenT were .
. M Borcina vead Industries Asscciation
T, Jizwelzacn Charrman, Industry Developmen* Committee
Zinc Iastitute, In:z.
J.- lmrEriey inc Iastitute, Inz. - Lead Industries As:soc.
~. J. 0'Hara Tregsurer; Zinc Iastitute, Inc.
L. ¥, Fetizgrew Zinc Institute, Inc
.00 Trasiow L2gal Counsel

Zinc Institute cresided and D. W. Pe-tigrew, Secretary
in thatl capaliv

crder a= $:20 a.m. and with

-

A
area that a quorum was present

) Mi-ates: The mina*es of thne previous meeting neid Aprxl 135, 1969, in
‘micagc, 1llinols, were approvad as distrituted.
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b (2} 1970 Proposed Budeet: The Directors had received all material for budget
consideration with their call to meeting, November 1L, 1969. Messrs.
Kimberley and Pettigrew reviewed the documents and discussed the programs
and budgets, both Administrative and Promotion and Develcpment, as recom-
mended to the Board by the Industry Development Ccmmittee at its meeting
November 12, 1969.

Following is an approximate breakdown of the proposed budget by market:
i
Die Galvanizing Oxide Rolled Other Total
Casting Sheet General

$ 577,050

Fremotion and Development k

$ 257,800 $ 55,050 ¢ 181,600 $ 32,600 $ 20,L00 $ 29,600
$ 608,000
Administrativ;
$ 275,000 $ 57,200 $ 192,000 $ 34,000 $ 20,000 $ 29,800
$ 532,800  $ 112,250 $ 373,600 $ 66,600 $ L0,L0O $ 59,400 $1,185,05C
k5% 9.5% 31.5% - 5.7% 3.3% 5% 100%

During the discussicn, the following comments were made and actions taken:

Schedule III A, Administrative Expenses
Item 1 -- The Board endorsed the actions suggested by the President
and Executive Vice President relating to staff salary
increases during 1970.

Item Ba - The Board approved action to retain Institute Headquarters
at 292 Madison Avenue, with the incumbent increase in
rental. A new l0-year lease will be signed tc continue
occupancy at the expiration of the current lease on April 30,
1970.

Schedule 11T B, Promotion and Development Expenses
Item 1 -- Publicity was approved at the level of $ 125,000 to broaden
this activity, in lieu of advertising which had been re-
mcved from the 1970 program by IDC recommendation.

Item 2 -- The jcint program with AHDGA was reviewed with the recom-
mendation that it be continued for 1970. There was dis-
cussion concerning whether this activity should remain
at the $ 85,000 level in coming years. Zinc Institute,

y in years past, has agreed to pay LO per cent cf the cost
- of the AHDGA field engineer activiiy. There was some
definite feeling that this percentage should be significantly
reduced, with dollar increases in Zinc Institute funds

LIAC210¢
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to be considered only if AHDGA activities and internal
financial support were to be increased. No vote was
taken and the matter is to be discussed with AHDGA staff.

The jcint program with ADCI was reviewed. It was agreed
that this item would be reviewed in detail for 1971, in
view of the availability tc and probability of affiliate
membership in ADCI by zinc prcducers, at a maximum expendi-
ture of $§ 5,000 for each company.

Mr. Kimberley reported that ZALIS activities in South

and latin America were proceeding nicely. Details have
been completed for an office in Mexico and are well along
for similar operations in Brazil and Argentina. In each
instance, the initial budget is $ 25,000 each with $ 10,000
each from ZALIS funds and the balance from lccal producers
in each country. ZALIS will, in addition, furnish appro-
priate technical and promoticnal literature and service

by correspondence and (from time to “ime) in person.

It was reported that the Zn 75 sportscar promction was
proceeding on schedule. Of the $ 80,000 approved for

the promction, $ 70,000 will have teen spent in 1969.
Approval was given to carry $ 10,000 over into 1970 to
complete the show schedule, and an additional $ 4,000
was approved for exhibit refurbishing.

The Canadian members reported favorably on the activities
of the Zinc Institute office in Toronto.

The need for a new motion picture on die casting was di-
cussed and the activity was approved. It was explained
that the proposed $ 60,000 might be exceeded by as much

as 10% in view of the need to document new technology
being developed in the die casting technique. An Advisory
Committee will be appointed by the President to advise

and work with the staff on all phases of this project.

It was explained that the New Jersey Zinc Company had
offered their Annual Die Casting of the Year Tcmpetition
to Zinc Institute to be operated on behalf cf the entire
industry. It was agreed that this project should be in-
cluded in the 1970 program.

The discussions having been completed, on motion ¢f Mr. J. E. Alexander,
£

secconded by Mr. H. L. Young, the proposed programs and budge
were unanimously approved. Revised documents are attached h

or 1970
ret

i
2

O

.

Authorization of 1970 Assessment: As part of the mction approving the

1970 programs and budget, the 1970 rate of assessment for slab zinc is at
8L% cents per short ton. It was agreed that the cash reserve situation

- should remain as proposed. All other assessment rates will be maintained

at the 1369 level.

LIAC211C
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Following are the assessment rates for 1970:

Slab Zine 84 1/2 cents per short *on
Zinc Oxide 27 1/2 "

Concentrates 16 " 1 " "
Rolled Zinc 33 3/5 " " " "
Zinc Dust 13 m vr " "

(Sold domestically in Canada or the United Siates; also
imported to and sold in the United States.)

C. A. Matthews pension supplement: The Board unanimously approved continu-
ation of the pension supplement to Mr. C. A. Matthews, retired; amount

of $ 84.50 per month ($ 1,014.00 per year). As in 1969, this will be
taken in 1970 from Pension Reserve Fund interest.

Approval of Auditors: By unanimous action, the Directors approved Peat,
Marwick, Mitchell and Company as the auditors for the Institute for review
of 1969 accounts.

Report of Executive Committee: The Chairman reported briefly on the
deliberations held by the Executive Committee on December 1, 1969,
relating to possible changes in Zinc Institute's membership and & new
influence cn attendance at Annual Meetings. The Bcard accepted the
report and heard Mr. Truslow of Debevoise, Plimpton, Lyons & Gates

(Zinc Institute's legal counsel) explain the potential difficulties

of disselution and re-incorporation of Zinc Institute as a membership
corporation in New York State. Aftver discussion, on motion duly
made by Mr. 5. D. Strauss, seconded by Mr. H. L. Young, the Board
unanimously adopted the following resolution:

RESOLVED, that the Executive Committee be
and the same is, hereby authorized to set policies
for attendance at the Institute’'s Annual Meeting of
members and tc adjust the yearly dues fcr the active
and associate members of the Institute in such manner
as 1%t may feel appropriate and necessary to assure
that members and their employer companies and otner
firms benefiting from participation in the Institute's
activaties are bearing, where appropriate, a fair
and reascnable share of the operating costs of the
Institute; and

FURTHER RESOLVED, that action taken by the
Executive Committee under the foregoing resolution
shall be binding on the Institute and its members,
subject to ratification and approval ty the Board L1A02111
of Directcrs at 1ts next meeting.

For the guidance of the Executive Committee the following suggestlons
of possible action were made:

a. That companies participating in Institute programs pay a
minimum assessment of $ 5,000 per year



APPRCVED:
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b. That minimum dues for active and assoclatie members be established
at $ 5.000 per year, with dues being waived for members who are
employees of companies supporting the Institute through assess-
ment.

c¢. That attendance at the Annual Meeting by non-members shall be
by invitation only, with invitations to ge automatically to
employees of companies supporting the Institute by assessment,
and persons affiliated with related associations including
LIA, ILZRO, Galvanizers Committee, American Die Casting Institute,
and American Hot Dip Galvanizers Association, and that other
invitees should be approved by the Executive Vice President
of the Institute.

Recognizing that these actions could not be accomplished by normal dues
invoicing time, January 1, 1970, the Directors agreed that invoices for
Annual dues would be deferred until Executive Committee action could be
accomplished.

Miscellaneous:

a.

It was suggested that Texas Gulf Sulfur Company has again expressed an
interest in participating financially in the Zinc Institute operations.
Mr. Kimberley was asked to investigate this matter further.

Mr. Kimberley repcrted that American Metal Market had suggested a
one-day Metal Forum on Lead and Zinc. In view of the forthcoming
International Lead-Zinc Meeting in London in May, 1970, and a second
cne in St. Louis in November, 1970, Mr. Kimberley was asked to dis-
courage this activity.

Mr. Kimberley reported on the Canadian zinc statistics from 1969
which have been made avallable by the Canadian-producers. He com-
mented that they followed theé same format as those reported on

U. S. production. The Board requested that these Canadian statistics
be distributed to those producers contributing statistics to the

U. S. operation. They desire no further publication of the statis-
tics at this time.

Adjcurnment: There being no further business to come before the Board,
the meeting adjourned at 11:45 a.m.

Respectfully submitted,

ZINC INSTITUTE, INC.

D. W. Petti
Secretary

J.

K. Englehorn

President



REVISED

SCHEDULE II

1970 BUDGET FROPOSAL - SUMMARY

A. Fequired for 1970 Operations

1. Administrative (including Carada) $ 603.000.
2. Promotion - continuing uL5,000.
New 132,050.
3. Operating Reserve 100,000.
Total $ 1,285,050.
B. funding for abcve (Estimated)
1. Estimated Reserve 1/1/70 88, 3u0.
2. Dues L,000.
2. Inferest earned B 7 ) 1,500.
L. PReimbursement for publications)
5. Miscellaneous Assessments 5,500.
6. Oxide 25,000.
7. Slab U. S. ) reeded 1,160,710.
Slab Canada)
Total $ 1,285,050.

Estimated Slab Available for Assessment (Short Tons)

U. S. Prod. shipped U. S. 10/1/68 - 9/30/69 1,062,3C0.

Foreign Prod. shipped U. S. 200,000. {est.)

Canadian Prod. shipped Canada 11L,000. (same as paid 1969)
Total 1,376,900

Prcposed Assessment Rate - ¢ per shert icn 8L.3

LIAC2112
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DISBURSEMENTS - ADMINISTRATIVE

1.

@ oW Ewn

12.
13.
JUR
15.
16.
17.
18.

Salaries

a. Gross Payroll

b. Temporary Help
c. Emp. Agency Fees
Payroll Taxes
Business Taxes
Pension Premium
Business Insurance
Group Insurance
Retirement Allowance

Offlice Rents:

a. New York

b. Lafayette

c. Detroit

d. Toronto

Travel & Expenses
Meeting Expenses

a. Annual Meeting

b. All other Meetings
Professional Fees:

a. Auditing

b. Legal

c. Other

Printing & Office Supplies
Telephone & Telegrams
Postage & Express

Subs. Books & Periodicals
Furniture & Equipment
Office Services

Technical Assn. Membership

Field Office Expense:

a. Lafayette Office Exp.
b. Detroit " "
¢. Toronto
Miscellaneous Expense

" "

Grand Total

ZINC INSTITUTE, INC.

STATEMENT OF ADMINISTRATIVE EXPENSES

SCHEDULE IIf A (L1l n-1)

Commeuts

Proposed
Actual Estimated 1969 1970
/1 - 9/30/69 12/31/69 Budget Budget
$ 221,200. $ 298,500. $ 316,600. $ 348,000.
1,788, 3,000. -- 1,000.
2,697, 3,800. -- 1,000.
8,51k, ( 11,000 ( 9,000.

668 ( ( | 13,000.
27,366. 27,400. 2li,000. 28,000.
1,724, 2,000. 1,000. 2,000.
3,513. L 700. 5,000. 5,000.
760. 1,01k, 1,01k, ———
13,500 . 18,000. 18,000. 25,000.

900. 1,200. 1,200. 1,200.
3,942. 5,300. 5,300. 5,300.
3,h29. 4,600. 4,600. 4,600.

79,070. 106,000, 83,0C0. 110,000,

1,1h4h, ( 2,000. ( L,o00. ( 3,000.
81. ( ( (

1,500. ( ( (

1,745. ( 4,000. ( 5,000. ( 5,000.

100. ( ( (

7,330. 10,000. 8,000.
5,922. 7,900. 8,072.
5,394 7,500. 7,000.
601. 700. 700.
763. 5,500. 6,000.
L, uz2, 5,900. 8,500.
1,085. 1,100. 1,000.
2,437 3,500. ,000.
9,736. 12,500. 10,000.
2,298. 3,000. 4,000.
$ 590,114,  $ 534,986,

KA~ 123 7o 7 A

, H
To be paid from interest on Pens.Res. .
Fund

New lease ar moving expense if necessary

t
Underestimated in 1969-incl. all Offices
’

Includes Audii & Traffic Comm. needs




2INC INSTITUTE, I0C.

STATEMENT OF PROMOTION & DEVELOTMEN) EXPENSES SCHEDiNE 111-0 (1 on w
‘Proposed P

Actunl Egtimatled L9609 1970 W
2/ 35/ 12/31/69 Budget Budget L~ Lomments

|

|

!

‘
P

L
T Contimng Frojects. _ K
Lo Pubhioaty (incl. Spotlignt) $ 10k, 000. $ 104,000. $ 125,000 <
ls Advertiving . .000, 110,000 ....... Remeved on 1D yescmmerin Lo
R Tornt Trogram Al 85,000 85,000 e 000 Frestonsty ngreen
3 Joubnt Propram ADC) 15,000 £5,6G00. 15,000 o "
h 710¢ Oxide From-tion 4,000 16,000 12000 Besidtyng from disrysgion w Somnn . Che rpa
9. : “motyor 4,200 3,200 e e NC furiper contesnt cuppestog with Rt
6. e 28,000, 28,0600 21,500
7. lead Irt'1. Service 2K .000. 28.000 1t 800 2DA s UO/E9 - 55 of 190 1 quret
Moo Drect May 24,000 . 15,000 35 000 Incre mOre matarial ne nE ave ) lable
. Surwv L00. 2,000 S00 Usun ity mssigaed fo cpecify itom
FD . Zane Cogt Ing Seminars 1, 000. 7.500 ¢, 500 Fstat ijshea patiern
L. Zatie Abstracts 14,000 L4, 000 16,000 Inc ceased prodact jon Aoy JLA
[2. tnota Fexpence 1,00 1,000 1.50G Toronta costs tucluded for |
3 Motion Fieture;
AL Die Casting 7,000 {,000 fy, 000 {Replacement priprg purchased 1o g
b, Crarrosion 7,000. {,000 £, 000 (Fow anticipsted in 1970
o, Extrasrdinary Worid 17,000 12,000 10,000 {
th. Irdustrial Shows 00, 1,200 1,200, Primarily storuge
15, 2n-74% Prom-tion 70,000 80,000 14,000.
16, lafaytte Activities { (
4. Educntionsi Programs: ( {
b Va-AG 3,h05 11,000, ( {
2. Berence 1,004 1,500. ( {
3 Inaustriar Acte L. 300 ( 17.000 {17 000
L. Miscellanenys o, oL Ls { {
b. Fxnibits 1,787 2,200 t (
7. Contributions
4. Stesl Struict. Poy.nt ing 1, 00 1,500 1,500 ;500 Established pattecn
b. Amer. Electroplaters Soc. 200, 200 200 200. " "
C. Gaiv Ware Migrs Coondil L, 200 L, 200 L,200 3,000, " "
18, Publicity & Fromation 112R0 { { ( {
AL Zane Corrosion Manis t (5.0 { 1,000 { tG 000 14,000 (Materiai nas been turned over by
b Zvne Chemica Mana - ({ ( ( 16,000 {11 ZRO and work js procesding toward
o, Contingency tea 1LARD i { ( 7 000 (publicatton in 1970.
L. Torents Activit
f Hiptiwsy Convul tant $10. 1,200, 1,200, Should pe aviiiable January . 1970.
b. Bi-liaguatl transistiog 46 5,000 v, 000, Bi-lirgual iiterature inct 1n item 27¢

(Reviged 12/3/1,0)




ZINC INSTITUTE, INC. ﬂ
STATEMENT OF PROMOTTON & DEVEIOFMENT EXPENSES SCHEDULE 111 B {111 B-2} ﬂ
Proposed M
Actual Estimated 1469 197G H
4/ 30/69 L2/31/69 Budgot Budget Comnents
I Continuing Frogects:
19 Toronto Activities
(continued)
c. Light bPole Program - .- 1 000 ... Peading further stugy wn
d Zinc ldent Mark R “ae- 2,000 %00 St1ll being studied ‘ u
20 Miscellaneous 1,220, 1,300, 1,000 5,000 . o
——ts —_— — . Py :
Suh-Tots ! ltems 1-20¢ $ 388,918, $ 946,600 $ 579 Q00 $ uhs 000 <{ ]
. -
-
Il New Projects.
R Dre Castirng Film 60,006 .
22 New Publjcations i
a. Die Co:iting Case History 8,000 A complete rewrite of €xastaing (utiis-
cstion
t Envelope Stujpfers 5,000 2 pluaned - similsr to 1969 proge ot .. m
c. New Die Cagting BOCK et 12,000, 3
23 U. 5. kepresentat jve to |30 I,500 . 1
2h New Contributions ' »‘
a. U, S, A, Standurds Inst . 750. N
1] Indus  Designers Suc. of Americs 300 : .
25. 1970 Die Cssting (ompetition 15,000, proposed by The New Jersey Ziuc Co
26 New larontc Activities : . . h
a. Seminor 6,000 4
b. Eduraiimal Program 10,000 . 1
I Prontiog & laterstar- 5,000 Not buitgeted tu Toronta an 1969
d Direct Mani 5,500 " " " " ! " .
3 Misce L lansous e e e _.1_3,000 Nothing over $ 10C withcut N.Y . o - 4
Sub-Totad Iteme 20-24, -0- -U- G $ 132,050 .
Grand 'lota:r Prom. o Devel Feapruses § 38 a1y $ oub v § 509,000, $ 11,050 ]
———— —— ———— _— m
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