Accident Investigation, Analysis, and Costs

month or six weeks, by the number of
Class 3 imjunes reported dunng the same
penod of ime
4 Calculate the average amount of super-

visor's time required per case, where
possible, by observing the activities of
representative supervisors in connection
with-first aid cases

When a suffient number of cases has
been studied to be representative both of
the achivities of supervisors in different
departments and of different types of first
aid cases, the average time spent by a
supervisor 1s computed by adding all the
time 1intervals recorded and dividing by
the number of cases

If 1t 15 impossible to make a time study
of the supervisor’s activities 1n connection
with first aid cases, the only alternative
1s to secure from each supervisor an
estimate of the time he spends on the usual
first-aid case, and to average these est-
mates by adding them and dividing by the
number of supervisors

The average total umnsured cost of a case
in Class 3 15 estimated from the data accumu-
lated above as follows the average amount
of time lost for a tnp to the dispensary (1,
above) 1s multiphed by the plant's average
wage rate, secured from the payroll depart-
ment, to get the average cost per tnp for the
worker’s ime lost To this figure 1s added
the estimated cost of providing medical
attention for a single visit (2) This figure
1s then multiphed by the average number
of dispensary wvisits per medical treatment
case (3), and to this result 1s added the
average amount of supervisor's time required
per case (4)

This method of recording costs 1s de-
signed to provide estimates of the average
uninsured cost per case for accidents caus-
ing localized property damage or, at most, a
few 1njuries

The method of cost investigation for ac-
cidents resulting 1n deaths, permanent total

disabilthes, or extraordinanly extensive
property damage 1s the same as for others,
but the difference 1s that every one 1s investi-
gated separately and should be included in
the final cost esimate as a separate item In
estmating the cost of a fire, the investigator
should bear in mind that the company’s fire
msurance may cover property damage that
would appear as an uminsured cost in other
work accidents

Development of final cost estimate

Once the average for each class of case has
been estabhished, costs for any penod 1in
which a sufficiently large number of accidents
has occurred to be representatve can be
estimated with considerable accuracy by
multiplying the average uninsured cost per
case for each of the four classes by the number
of cases occurning in that class duning the
penod

If any deaths, permanent total disabilities,
or extraordinanly extensive property dam-
age accidents have occurred, the specific
uninsured costs of these should be added to
the estimated costs of the four classes of
accidents

To these uminsured cost totals should be
added the cost of workmen’s compensation
and insured medical expense For companies
which are self-insured, this wall be the total
amount paid out 1n settlement of claims plus
all expenses of administening the 1nsurance
For companies not carrying their own 1n-
surance, 1t will be the amount of their in-
syrance premiums

The method will have to be modified 1n
accordance with the record-keeping systems
of different companmes For example, most
self-insurers will find 1t impossible to sepa-
rate compensated medical expense from dis-
pensary care In that case, these items
should be combined into one, and the dis-
pensary cost omitted from the analysis of
noncompensated costs on the data sheets

For an illustration of the development of
a final cost estimate, see the example 1n
Tables 12-B and -C
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