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mediate superior. It apgears that one of the first requisites in c.rra(hx.g the. proper
mnrale amung workers is to insist that the foremen carry on their duties with such
honesty and with such sincerity of purpose that no policy of saiety of the company
can be misunderstood. Instruction and supervision must be clean-cot and sincere.
Proper instruction is not that which neglects to make certain that those \\'!lo are to
feriorm the actual tasks of work know absolutely how it is to be done in saiety.
Nar is proper supervision that which ialters, even jor 2 moment, to countenance
wmsaie practices. X

There is an al ched possibility in the development of the homiely atti-
tude of even the unskilled and unlearmed waorkman for his job. The development of
this attitude through sincere and sympathetic understanding will he fonnf[ dcmr_u!-
strated when the worker presumes to raise his head and offer a constructive criti-
cism. There is 2 vast amoum of usable horse scnse among the tmeducated workers
doing routine work o the average shop which h:_ns been throttied. because an ex-
fression of opinion has nnt teen encouraged. or i encouraged, the emplovee failed
te see that any attention wae given to the idea.

Comtests and campaiens have a very defintte place in the propram of building
sajetv morale.  Accidemt prevention programs have a tendency to get into a i
of 10 grow stale unless stimulated from time 1o time: and it is very important to
the successiul contingance of the safety prozram 1o hold occasional cuntests or rallies
ar whatever vou chunse 10 call it, to re-stimnlate the saiety activities and to return
them to their lagical position of importance. Contests ar campaigns of this character
chnuld be desipned first to improve the physical conditions of the work place: _Inn
the major portion af the program must be designed to create additional saiety
morale among the warkers.

We believe that §f by some means we can build the proper morale in our shops
we will reach the poimt where the employees will feel that they have smiore than a
joh paying a certain wape. They will take pride in the ur;.'aniu:ifm. 'I:he_\' will
feel that they must endeavor to help the fellow worker. They will believe that
their cmmnn‘y depends on them. They will realize that the success oi the saiety
prozram s assured by their loyal interest. their support and mtellicent work,

Exhibits of Lantern Slides

At this paint in the propram twe special features were introduced where lfxrg:
numbers of lantern slides were nsed to illustrate the subjects. The first, entitled
~Stripping and Erecting Lecomntives.” was given by . W. Lemon, Superintendent
i Shops, Missouri Pacific Railraad.

The second feature entitied. “Tackling the Worst Hazards in the Car Depart-
ment” was given by W, R, Ihmbar, Divisional Car Fareman. DNelaware & Hudson
Railroad.

Both these talk outlines, accoomypanied by brici introductory remarks. may he
imead in the cotpl-te procverdings of the Saicty Section, as published elzewhere.

Safety to Employees While Handling Locomotives
By L. LaFOUNTAINE
General Safety Supervisor, Great Northern Railroad

The speaker said i part:  In order that we may fully appreciate the frequency
of accidents duc te cause, as well as know our experience in the past, here are
the figures on number i cmplovees an duty killed and injured over the npast five-
vear period.

1077, killed 22, injured S407: P2R killed 13, injured 3402 1929, &illed 17, in-
jured 3360 1030, killed 17, injured 1.929: 1931, killed 6. injured 1.383.
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This shows a decrease of 69 per cent in the numher of fatalities and personal
injuries in 1931 as compared with 1927. The year 1931 compared with the pre-
vigus vear shows a decrease of 63 per cent in fatalities and 28 per cemt in per-
sonal injuries.

Our accomplishments during this period in bringing abot such a substantial de-
crease in number of persomal injuries from this cause should be highly pleasing to
everyenc.  However, practically all of the accidents coming under this heading are
preventable accidents, and regardless of the number of such personal injurics, our
best cfiorts are challenged until they arc entirely eliminated.

Among the 35 classifications showing the causes of accidents to employees while
operating locomotives, we find that injuries dve to emplovees falling from engine
ar tender are the most prevalemt, in fact, account jor over 30 per cent of all
fatalities and 23 per cent of all injuries. \We appreciate that there are two essential
reasuns why it is necessary for employees 1o go up on the tenders of engines—ane
to take water, and the other coal. The first thing to e considered is the method
10 be employed in getting on and off the tender. \With the advent of the larger
locomotives, it has of caurse been essential to increase the capacity of the tank in
a like proportion, which has made them a preat deal higher than the old engine
tender, and hecanse of the increased height injury to emplovees hy slipping or
falling from them has proved more serious.

The vestibule cabs which are coming into more general use, also the design of
front ends of modern tenders and the winter curtains which are quite uniform on
all railraads. all seem to make access tn the top of the tender from the engime @b
less nviting.  The method requiring the fireman te pet down aut of the engine
irom the gangway and go up 10 the top of the tender irom a ladder at the rear, is
in my judgment the proper and saiest method and should be given consideration by
all railroads. The rear of all engine tenders should be equipped with a proper
desipned ladder at each corner of the tender. A proper desigmed hook should bhe
stamdlard equipment and carricd on cach engine to cnable firemen 10 reach standpipes
in order to swing it over tender of enpine or back inta place when finished taking
water, so that be will not be at any time placed in a position which might cause
him to lose his balance and @il frum the tender or engine.

The tap of the water cistern should e kept free from all nmicrials which might
result in stumbling or falling accidents. On oil burning locomatives oil cisterns
should be cleaned regularly and a slight coating oi sand thrown on top oi the oil
cistern to prevent engine men from slipping when walking over the cistern. This
is particidarly important during winter months. Engine men should also wse care
10 see that there is no ofl on the bottom of their shoes hefure going on top of a
terdder. since a slipping accident may casily result.

It has been my experience that most of the persanal injuries from taking caal
have been due to the employees slipping while putting the old style coal shed
mxckets back into place or due to slipping or iilling while retuming to the cab
of enpine after taking coal. The newer design of coal sheds has largely eliminated
the first hazard mentioned. 1t is to be understood that the rape or chains used in

ipulating the coal kets are to be properly maintained at all times.

The practice of any employee poing hack over the tender of the cngine for the
purpose of measuring water, etc. while engine is running at high speed should be
discouraped. The irequency with which employees go omt on ‘the running beard of
engines while rumning is, I believe, in a large measure the nutgrowth of conditions
of a former tine when this was apparently necessary. These conditions have targely
passed away. due to the development and improvement of modern engines. There
is only one solution ior the elimination of this class of accidents. and that is by the
adaption and cniorcement of the rule. now in cfiect on one of our railroads, which
jorhids men from petting out on rmmning hoards of locoinotives while in motion.
except that where a helper engine is cut in ahwad nf the caboose toward rear end




