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(1)

NEWPORT PLANT

COST REDUCTION FORECAST/ACCOMPLISHMENT

FOURTH QUARTER 1982

NOTES

Decreased savings due to reduced production demand.

(2) Program Egifedﬁzggzgggum methylate by 10% was not successful.

NSN————

(3)

(4)

(5)

(6)

(7

(8)

Cannot work off as rapidly at lower production rates.
Implementing "Zero Base" budgeting 5/82.

Terminated.

Ahead of "Zero Base" budget schedule.

Start-up problems.

Program to be fully implemented in 1983.



