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the responsibility either from an

toring Co.. whose has not reali
e ic or a h itarian dpoi
“The sessions today and tomartow will allow us 10 study the ¥ i thi
s oday study affairs of th
company with a view to the steps that will be nccessary to recstablish it on tl::
right sx.!e of the le.dger. . The speakers who will appear an the platform have been
draswn from d“'cf.‘lﬁ(:d lines of activity. It has heen impossible, consequentls. for
them 10 dovetail !rrecm:ly !he talks which we wonld like to conver. But they will
arry aut the major ohjective of these sessions, which is to tx[-om':d prindple;. and
i :\'e. accomplish this effectively, your attendance will not have been in vain.
- We will, then, hr wa_\‘.m' ntroduction, pive you a loak into the office of the
remeral Manager of the Disc Manufacturing Ca. where internal afiairs have been
:{n}ﬁz"bm pood and we find this manager strugpling blindly to bring order om
05, = >T.n
i R -, )
,The-dd?-:;:s were then both entertained and mide thoughtiu! by the pr -
tion of 2 litle playlet cmitled “Profit or Lose? is play d Maswing
ton of 2 Jutk vl This playlet had the follawing

General Manager, M. J. McCarthy, Saicty Director. Fisher 3 i
l_ii.r Seeretary. Helen Whalen, \\’ashinmm'n D. C o Tlody Corp.. Detroit.
.[S;;fr.l}‘ Eu_qurrr‘.i J.'\‘. Lyle, Persannel Directar, Fisher Podv Corp., Cleveland.
“hairman, Board of Dircctors. Marvin A. Heidt, Persannel D ’
Coairiman. 8 irector, Budd \Whee!
BRoard of Directors, The audience. N

During the progress of this playlet the cost of accidents and of acel )
_this playk s 5 ceidem

measures was dﬂ‘c’upcd- in a striking way and the safety fessan was dn\,:n":‘o:;:a:

Chairman Heidt then introduced the first speaker.

.. Modern Management'’s View of Safety
':- '-'-? By CHAS. T. WINEGAR
Director of Personnel, Chrysler Corporation, Detroit, Mich.

.Iu substance the speaker said that he had been associated with safety wark for
tighteen years bt that his becoming  safety-minded prohably goes back only 10
deur av five years apo.  He was leaving the Olympia Boxing Palace in Detroit one
fainy evening. 'I:hn'c was 2 vei: large crowd. and the usual congestion of traffic
was so ba_d that it tock him nearly twenty mimnes to cross the street. He was a
witniess of an :m‘mnl.rih« accident in which a young boy was hadly injured. The
.qw;kcr drgw b: striking picture of the boy’s hadly broken hody 'slumped in the
readway. of the darkness and confusion. and of 2 drunken driver W
ct@pe without being apprehended. e driver who was able to

;l;l”w s;;cakcr ok this incident to draw a parison hetween the conditi
under which we hive day by day in the autside warld a ompa Vil
can.izcd lile of the w«:rkrr n the average industrial plzﬂt_s ; red with the or-

Nevertheless, he said. the problems of the saiety mav are more or less compli-
cated fecause he i dfz!mg with humans and we know there are all kinds of human
peaple. Also. the safety man has 10 deal with the emations of human beings. Our
ematiems nmake us strangers to cach other and make up the difference between
profit and Joss. The safety man in his profession has been doing the best he can
to correct man’s emations,

.Or.w of the striking things evident in industry today is the fact that the indus-
u:lm who came up irom the ranks wamts his ployees 1o have « hing he
did nat ha\-.r.. He wams his employees to work under safe conditions. Under
presont cqndn.mng: thereiore, the safety man has a more important job than he has
ever had in his fiic. and he will have a «till more important job in the future.
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This long period of hle industrial and ec i canditions has affected
everyane directly ar indirectly. How do you think it has affccted the man for-
merly steadily emplayed. in who has recently been working only one or two days
per week®  And how do you think @t will afiect the man who has been @t of em-
plovment for manths® In my plant. we find that 2 great many of our accidents
are occurring to the man who is newly back on the job. And these circumstances
are bound 1o have an increasing mfluence upon accident 7ates in the future.

Nut management has a deeper interest in the weliare of the emplovee than it did
some vears aga. | have heen interested in watching eye cases. Onc day not long
ago 1 saw 2 workman with a handage over his eve. and 1 stopped him and asked
him what was wrong. He stated that twe or three days hefore he had a cinder
in his eve and he had not slept for three nights. I took him down to the factory
hospital and instructed the man in charge that if this man was nnt better before
morning, he was 10 he semt 10 an eve specialist.  The specialia saw him next day.
and stated that the man had been properly taken care of in the plam hospital.
Huwever, this little personal attention had its efiect both in the mind of the workmen
and of the eve specialist. The ward guickly pot abroad through our plant that
sumenne higher in the management had taken a personal imerest in an injured man,

‘I understand that some firms have anirely climinated their saicty propram. be-
cause of the socalled expense in these difficolt times. T comsider this a, very
serions mistake. In cne of the Detroit plams where safety work was discontinued,
an employee has since been serinusly injured. and in this plamt it has proved to be a
tremendously castly lessan.

The Personnel Department’s Place in the Safety Program
By DR. JAMES H. GREENE
Manager, Cooperative Department, Studebaker Corp., South Bend, Ind

The speaker said in part: From my point of view. the term “Personmel Depart-
ment™ is an all-inclusive one. It follows. therefare. that a praperly constituted
personnel departmem will contain within it as divisions, all of the various activi-
tics which deal with relations between the cmplovees and the company. By the
ame token. therefure, the safety department ar division hecomes a unit in the
personnel department. I would somewhat arbitrarily classiiy the essential per-
sanne] activities as tollows:

1. Working conditions including saiety. health, employee service such as cafe-
teria, and other emplayee convenicnces.

2. \Wapes. job stability and financial security, including such items as savings,
jnsurance and pensian plans.

3. Promotion possihilities and gencral morale, incloding epportunities for train-
ing. recrcation, etc.

A thoughtful cansideration ni these items will show that the clement of * safety
is an imepral part of cach of these phases of industrial relations. Only the safe
worker can derive fullest advantage from the personnel activities instituted to
make the emplovee’s relations with his emplayer mutsally helpiul and profitable.
Hil-health makes a man a poor safety risk. The enjoyment of the benefits of
safety. insurance and pension plans is contingot upon the continued safety of the
warker. Only the safety worker can be considered as a possibility for prometion.
In short, the enplovec’s efficiency. his personaf well being, and satisfaction with
his work. his opportunities for advancement, all hinge on whether he continues
to carry an his part ai the work without injury resulting in temporary or per
physical impairment. The saiety program is therefore the core of the general

personnel pragram.
A safety program, like any other thorough-gaing educavional process, is carried




