-
-

--» Phelps Dodge Corporation

2000 Annud Qeﬁor? to Sharcholders :




Phelps Dodge Corparation Overview

Phelps Dodge Corporation is the Woﬂd’_.é Secoéd Lo

Jargest producer of copper, the wgridf s_i_drgesrf_'_;'_ BN

* producer of molybdenum and confinuous-cast

~ of magnet wire and carbon black. The company.

consists of two divisions, Phelps Dodge Mining




Results in Brief

5 (Doflars in thousonds, except per shara omounts and copper prices) 2000 (';55 1999 (b)! 1998 (c)!
D e e R T B e et R R g -
E Sales and other operating revenues $4,525,100 . 3,114,400 ; 3,063,400 2
! Operating income {loss} $ 237,000 {315,600) ! 422,700 ¢
i Net income (loss) $ 29000 {257 800) | 190,900 |
2 Earnings (loss) per common share - diluted § 0.37 : 4.19) s 3.26 E
! Return on average shareholders’ equity 0.9% ¢ (9.9)% ! 7.3% ¢
i Net cash provided by operating activities $ 51200 204,500 | 378,400
3 Capital expenditures and investments § 422,300 : 240,400 2 668,300 5
! Depreciation, depletion and amorfization § 464200 ; 329100 ! 293,300 ¢
; Average number of shares outstanding - diluted Thousends/ 78,800 61,600 i 58,500 3
! At Year End : { ;
) Total assets ’ $7,830,800 8,229,000 | 5,036,500 |
! Total debt ‘ §2,687,700 1 2,755,000 1,021,000
! Long-term debt $1,963,000 2,172,500 ! 836,400 !
1 Shareholders’ equity $3,105,000 | 3,276,800 | 2,587,400 |
i Shares outstanding (Thousonds) 78700 78,700 57,900
! Number of smployees 15,500 16,400 13900 1
L i L} ]
3 Diviston Results ; S E
! Phelps Dodge Mining Company operating income (loss) (d) § 23300 {301,000) ! 110,300 !
z Phelps Dodge Industries operating income (e} § 76300 ' 49,700 :' 353,600 3
1 Copper production {Own production - tons) 1,200,500 ¢ 890,100 ! 874,000
! Copper deliveries (Own production - fons} 1,200,600 !} 884,200 | 876,300 |
) H 1 ]
E Copper Price . i ;
! COMEX annual average spot price per pound — cathodes $ 0.84 072 ! 075 !
R et froneenn

{a} 2000 oparating income was $294.4 million befora non-recurting provisions of $51.8 million for 1999 and 2000 restructuring plans and $5.6 miflion for
working capilal write-dawns. 2000 after-tax income was $72.3 million, or 92 cents per share, befors non-recurring provisions that totaled $43.3 million,
or 55 cents par common share, on an after-tax basis. Return on average shareholders’ equity was 2.3 percent before non-recurring provisions.

(b} 1999 operating income was $139 8 million befora non-recurring provisions of $332.3 million for asset impairments primarily ot Phelps Dodge Mining Company,
$28.2 million for snvironmental charges at Phelps Dodge Mining Company and $94.9 million for a restructuring plan announcad on June 30, 1999. 1999
after-tax income was $21.7 million, or 35 cants par common shars, befors non-recurring pravisions that totaled $279.5 milfion, or $4.54 per common share,
on an after-tax basis. Return on average shareholders’ equity was 0.8 percant before non-recurring provisions.

(c] 1998 operating income was $231.8 million befors a non-racurring gain of $190.9 million, primarily due to the disposition of Accuride Corporation. 1998
after-tax income was $91.8 million, or $1.57 per common shor-,,‘%-‘orl tha non-racurring gain which totaled §99.1 million, or $1.69 par common share,
on an after-tox basis. Return on sharsholders’ equity was 3.5 percent befora the non-recurring gain.

{d) 2000 opargting incoma for Phaips Dodge Mining Company was $249.1 millian before pre-tax, non-recurring charges of $5.8 million for the 2000 restructuring
plans. 1999 operating income was $84.2 million before non-recurring provisions of $320.4 million for asset impairments, $2B.2 million for environmental
charges and $36.6 million for the 1999 restructuring plans. 1998 oparating income for Phalps Dodge Mining Company was $115.8 million before non-
racurring provisions of $5.5 million for costs assaciated with indsfinite closures and curtailments at mining operations.

{e] 2000 oparating income for Phelps Dodge industries was $121.9 million befors pre-tax, non-recurring charges of $51.6 million for wire and cable restructuring
activities. 1999 operating income for Phalps Dodga Industries was $119.7 million before non-racurring provisions of $11.9 million for asset impaimments,
$40.4 million for the 1999 rastructuring plans in tz‘o wira and cabls ssgment and $17.7 million at the specialty chamicals ssgmant. 1998 operating income
for Phalps Dodge Industrias included a prartax gain of $198.7 million from the disposition of Accuride Corporation and a non-racurring provision of $2.3 million
primarily for costs associated with an aarly ratirement program  the wire and cable segment.

farwonddaoking Sarements. Except for historica information, the matters discussed in this Annual Report and Form 10-K ara forward-looking statements regarding
future events or the futurs fim:lncirjgJ performancs of Phelps Dodge Corporation. Actual results may differ materially from those projscted. These forward-iooking
statements rapresent the company’s judgment as of March 6, 2001. Further explanation of thesa statemants and a review of the factors which may affect tham are
included in Manogament's Discussion and Analysis within Form 10-K on poge 32.



Dear Fellow Shareholders ----

The year 2000 presented significant opportunities and challenges for

Phelps Dodge Corporation We succeeded on a number of critically Financial Performance
. - 000 v e
important fronts,

Larnimngs bebore nen ey b

5.

s Twenty four of our worldwide operanons completed the year with ——
zero recandable salety incidents  clear evidence thar exceptlional .
Farnings por share notore

satety pertormances can be attained and sustained in an industrial non recinng '"fg*»
— )
work enviionment 2000 was among the sofest years in the history s $0.85

of our company. The deaths last year of two contraciors” employees,
i i . . Onerafing cash tow s
however, are hagic reminders no one can waiver if everyone is to

retuin home solfely each day.

We inpled ow year 2000 earnings and doubled our operating

Operating cash bove pos bare
cash flow as compaied with our 1999 financial perlormance. I— 0
We successlully completed the integration of our $3.4 billhion

acquisition of Cyprus Amax Minerals Company, capluing the

$135 million annual tunate n syneigy savings in a 14 month Stock Price
2000 @ser 14

petiod -~ one full year ahead of the schedule onginally oullned X
tHigh

to shareholders. E——— 7} ()

PD Wire & Cable’s operoting earnings (belote nonrecuning chaiges)

tpled over 1999 despite continued 1egional economic weaknesses.
We decided to shift the focus of our capital and management

1esources 10 the growth of our company in the mining and

metals industry.
We began the search for new, shategic ownership allernatives for our

specialty chemicals and wire and cable manufactuing businesses.

Simultaneously, we battled low commodity prices; skyrocketing costs of market electric power, diesel fuel

and natural gas; power supply interruptions; and extraordinary fourth quarter rainfall that reduced copper

production at Morenci by 20 million pounds.

In this letter to you a year ago, we talked about aggressive, internal stretch goals we set for ourselves in 2000.

In the lust 12 months, the convergence of these outside forces caused us to do more than just stretch beyond

our comfort zones. The Phelps Dodge team stepped up and delivered a very solid operating performance.
In my 25 years at Phelps Dadge, | have never been imore proud of our employees or our ability 1o successtully
handle adversity. Nor have | been more confident in our ability to create und sustain long term value for

out shareholders.

Fheiyn Douge Conprnats

i 57063




Many cf the year’s significani positive developments were masked by a series
of paradoxical events that ultimately affected our financial performance:

s Solid copper market fundamentals were present throughout the year.
Combined physical inventories on the London Metal Exchange (LME} and
New York Commodity Exchange (COMEX) decreased more than 52 percent,
or 457,000 metric tonnes, but concern about a slowing U.S. economy
resulted in a copper price that did not reflect the commodity exchange
inventories and the global demand outlook.

s While the 2000 annual average COMEX copper price increased approx-
imately 12 cents from 1999 to 84 cents per pound, other external factors —
primarily escalating energy-related costs — increased our fotal copper
unit productfion costs, limiting gains from the copper price improvement.

s Although our share of 2000 copper production reached a record 2.4 billion
pounds, our production was negatively impacted by power interruplions
in Arizona and New Mexico, ore delineation and delivery challenges ot
E! Abra, and extraordinary rainfall at Morenci.

s We reduced planned molybdenum production by 4 million pounds at
Henderson ond lowered associated mine development costs, and shifted
the emphasis of our molybdenum production from metallurgicalgrade to
chemicalgrade product. Unfortunately, molybdenum prices tumbled in the
last half of the year reflecling reduced demand for metallurgical-grade

product by the U.S. steel industry and supply increases from byproduct
producers and Chinese exporters.

» The operaling earnings (before non-recurring charges| of Columbian J. Steven Whisler -
Chemicals Company fell 20 percent as high energy-related feedstock Chairman, Presidant and CEO
costs negatively impacted margins.

s Our reduced margins were insufficient to generate the excess cash

flow required to significantly reduce our acquisition-related debt.

As we eniered 2001, our battle continued with high energy related costs and the economic ripple effect of the
California power crisis on the western United States. While we con and will do a number of ihings to mitigate the

power and energy situation, long-term energy sclutions on a regional and nafional level must be aggressively sought.

Internally, we have multiple initiatives under way that will extract from our cost structure amounts necessary to help
offset increased energy costs. In early 2001, for example, we began construction of a 50-megawatt, self-generation
power plant in New Mexico. Energy costs and other market factors also caused us to consider other actions.

In January 2001, we announced the potential production curtailment and layoff of 2,350 employees at our Chino,
Tyrone and Sierrita operafions.



Despite these challenges, we remain committed to growing aggressively, Phelps Dodge remams
and we took important positioning steps i 0 ta narraw aur shrategi . .
v imp positicning steps in ?OO o narraw aus shrategic committed fo growing
focus and to 1eudy ourselves for future action.
aggressively.

A major slep was laken in December when we decided 1o focus our

strategic capital and management resources on the mining and metals

sector where we are positioned to succeed based on our leadership

and technical competencies. Growth and fusther success in the mining

and metals industry will require us 1o strengthen our balunce sheet by

reducing debt, and to generate additional sources of cash that will

enable us o seize quickly the best opportunities.

In 2000, we fook important We announced ot year end that we would evaluate new, strategic
awnership dternatives for PD Wire & Cable and Columbian Chemicals
Company. Since the mid-1980s, these businesses were expecied to
company for future action. generate earnings and cash flow thuf would smooth the cycles inherent
C ' in our copper mining business. The ahility of these companies to now
fulfill their original strategic abjectives has been diminished as @ result of
Phelps Dodge Mining Company’s acquisition-refated growth  Although
our significant capital investments in PD Wire & Cable and Columbian

positioning steps fo ready our

Chemicals hcve created mature businesses with strong Franchises, they
each must now genefofe proportronate!y greoter earnings. We believe
the cepitald required to grow these compames will ereate grecter value to
our shareholders i opphed to mmmg and metals opportunities. This led
o aur decision fo pursue strufeg:c ownersh‘p ulternadives. In sesking

new ownershrp for these busmesses, we are committed to negohahng

- only rhose transochons fhot represent good volue for our shorehok!ers

Pho s Dod e L.o:pamf«sn 4 )




Our growth in the mining and metals sectar already is occurring,
We have several greenfiold copper projects moving through the devel-
opment pipeline that will increase our worldwide production and
reserves. We remain optimistic about our Safford, Arizona, copper
leaching project. The land exchange and environmental permitting
processes, which previously had been slowed, now have an opporfunity
for more expedifious regulatory review and a favorable outcome. The
Sossego project, located in the Caraijas region of Brazil, is a potentially
significant copper-gold mineral resource. A feasibility study to evaluate
a potential mine and concentrator facilily is neary complete. The results

of this study will determine the economic viability of the project and

will lead to a decision on development. Further success in mineral Grow our Reserves
exploration will remain key to growth and adding shareholder value : ’

for our company.

e i

Size, coupled with quality, remains critical in the mining and metals
industry. Currently, Phelps Dodge is the world's second largest producer.
of copper and the world’s largest producer of molybdenum Qur success
in executing the 1999 acquisition of Cyprus Amax, and aur ability to
quickly reclize the $135 million in annual run-rate synergy savings and fo
infegrate the companies, have grown our confidence and orgdnizaﬁonal
capability 1o succeed in future acquisitions. Our leadership and technical
competencies in extraction and hydrometallurgicol technolog:es, project
development and management, safety, and environmental stewardship
idedlly position us fo replicate our operating success. Some of the most
Broaden our Portfolio exciting growth opporiunities for Phelps Dodge will emerge as we
broaden our mining and metals portfolio.




Within cus current reserve base, we continue to combine sophisticated
technologies with innovation, One example is the recent conversion of
our Morenci operation to 100 percent salution extraction/electrowinning
(SX/EW) production. The $220 million project, which was completed
in early 2001, further positions Phelps Dodge as the fargest SX/EW
proclucer in the world

Qur company olso continues its development and adoption of hest
practices that served us well during the Cyprus integeation. We have
blended the Cyprus Quest 21 process, the Phelps Dodge Zero ond
Beyond satety value, and other strotegic initiotives into one system.
Called Quest for Zera, it is designed to produce specific, meosumbie _
und seplicuble resulls: zero safety and environmentol incidents, zers o .

variability in production process and costs, zero waste, and zefo Succeed 'hrm’gh Strategic Sameness
product defects. This is an ambitious undertaking, but already in

sofely we have evidence that Zero is possib]e.

Finally, we expect to create new, out-of-the-box ventures with the potential
ta flourish aver time. Qur invo!véméhf in the creation of Quadrem is one
example. This new Internet-based procurement marketplace is open,
neutral and independent and will enable all mining, mekls and minerols
companies worldwide fo purchase goods and services from suppliers
in more than' 100 countries. The benefﬁs ta hoth buyers and suppliers
indlude access to common electronic catoiogumg adminisirative and
cost efficiencies, ond the s!reomlmmg of the transaction process.

Cutrently, we have myriad other venfistes in progress. Some are related

. . . - - tothe developmeni‘ of propr;eiory process technalogies, while others
: : capatoiuze on our unique kncwiedge buse that can be applied ta products

Venture Out for Future Value *  thar support consumer sm‘eky cmd energy eHmency While growth in
© 1. mining ond metals will remain re focus, we will not overlook the

’ potenhal to breuk mfc sfrafeg;m“y sigmﬁram ad(ocen:ms !hor moy
' generate futum- shec:ms of value for Phelps Dodqe shme'noidera ‘

Fhelps Dodge Corpomation & - -




The achicvements of our pecple in 2000 were significant We tought the concunrent chaflenges of low commadity

prices and high energy costs We expedited the integration of Cyprus Aman one yeur earlier than projected,
and as a result have created a larger and leaner Phelps Dodge prepared tor the next phase of giowth
We cuuenlly are enguged i compfeting the: stepss that will enable us to reduce our debt and focus our glowfh

on the mining and metals sector.

The signs of our growth will become apparert as we:
Gam crtical size in the miniag and metals industy,
Enhance and further institutionalize best proctices thiough Quest for Zero,
Riaaden our pm!f(;.’io by ()pp!ying [e}] Openﬂmg shengrhs, anct

Venture oul it business adjacencies that will grows aver lime.

Phelps Dodge is a great company with enormous opportunities ahead. Time and again, the Phelps Dodge
team bas combined its talent, tesifience and innovation 1o achieve impressive results. In the upcoming years,

you can expect 1o see us step out to be bigger, betler, bolder and broader.

Sincerely,

Moo Wk

1. Steven Whisler ----
Chairman, President and CEO

April 1, 2001

Phedy.s Dodye Corporation 7




Phelps Dodge Mining Company

Phelps Dodge Mining Company (PPMC) is an industry Joader in the safe, clficiont and environmentoally 1espensible producion of
high quality metals and minercds PDMC is o fully mtegrated producer of coppes wnd molybdenum, with mines and procetsing
fucilifes i North und South Amesica and Europe PDMC ranks as the wosld's second furgest produces of copper and the leading
praducer of continuous-cost coppos rad and molybdenum. As by-products, POMC also produces other minerals, such as gold,
sitvey and rhenium. Phelps Dockace Exploration Coiporation and the Process Technology Cenler ensure the continued discovery and

development of economically vichle mmeral 1eserves. ond the retinement and crention of production and process technologies.

&

&
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Phefps Dodge Industries

Phelps Dodge Industries {PDI) comprises two global companics — PD Wire & Cable and Columbian Chemicals Company — that
manulacture engineerad products for the energy, telecommuniccdions, fransponiction and specialty chenuceds soctors both in established
and emerging markets worldwide PD Wire & Cable products daliver eneigy and transmil voice and datu communicetions in the
clocticny-busord economy  Columbicm Chemicals Company is among the world’s fargest producsrs of corhon bl s primary producs,
rubber and industrial blacks, add strength, duinbility and impraved performonce 1o tires, mechanicat rubber goods, inks, paint,
plastics, dectricdd coble ond other products

Health-and Safefy A Core Va!ua

The Pheips Dodge (.harrmcxn s Hcahh & Safety Award recopnizes owstnndmg heqilh cnd__sc:fely pe;formance across the gioboi
busiivess unity of Gur compariy. Eligibility is based en completion of the calendor yeor with zero recorduble occupationat i m|unes o
dlnasses. A total of 24 Phelps Dog ope'rohons were eligible for the oward in 2000:The tl\ree winners are: e

u.s. Operohon' Columbian Chemicals Compcmy U!yss% Kansas '
Internalional Operation: PD Alcoa, Pogos de Coldos, Brazil
Support and Tronsitian Operation: M. Ematons Mmmg Compcmy Colorodo

The James Doughas Health & Safaty Award secognizes o mdwaduol or toam from h Phoips Dodge division lhat mokes
a significant and/or sustained contribution 1o the health, sofety and welfore of emiployees and their familics, on or off the job.
Douglas wos o pioneer in mining and metollurgy and wos among the early industry chompions of employee | heollh and scﬁery

He estublished the fiest Phelps Dodge sofely depaitment in 1913 The winners Ir

Phelps Dodge Mining Compony: Russcl P Rm!; - Generpl Superwsor Surface Depm tment ,Pim|ps Dodge Morencs (Anzono)
Phelps Dodge Industries Leodarshnp Twm PD Alcoa IBro'zsl)




Copper

Copper masker lundumentals improved substantially i 2000 from the previous
yen Globally, growth m consuniption of velined copper excoeded 5 percant us
demand in the Unised Siates, Europe, Canadu and Asia proved 1o be strangss
than expected Refined production grow a modest 2 peccent. As a rosult, copper
inventories for western metals eachonges dropped steadily throughour 2000

While the New York Commodity Exchunge ([COMEX} copper price averoged
84 cents per pound of cathode in 2000, compared to the 1999 average of
72 cents per pound, the prce did not flly refledt the strong market fundamentuls,

in the short term, the oullook for copper bhely wili semoin demond dhiven, espe-
cicly as signs of an economic slowdown in e Unitedd Stnes, which could cany
over 1o othor regonal economics, bacame upparant in fete 2000, Ancdysts expoct
copper inventories to futher dwindle in the coming years and have forecust

deficits tied 1o Jower levels of growth in copper produciion. The copper market is
eapecied to be roughty in balance in 2001, followed by o modest dehiur in 2002,

Molybdenum

" During the post decade, wastern world consumption of molyhdenum grew at an
average onnual rute of 3 percent whits praduciion increnses ovlpaced market
demand. The market remains strang for new high-growth applivations of molyb-
“denum, including super-alloys, desullurization catalysts, lubricants, chemicals
and electronics. However, the U.S. steel and cast iron seciors which comprise the
lurger markel segment have slowed, and o high volume of molybdrnom exporty
from China continug Jo move into the markelplace These dynomics hove creot!
o substantiol swentary surplus, reducing the molybdenum axide price in 2000
by 3 percent from 1999, and by a total of 41 percent over the past four yeors.

Wire and Cable . . A

Market conditions far wire and cable products improved gradually in 2000
driven by inceecsad activity in the gerospace ond geophysical markets, posifive
cconomic activity in Alrica, and reactivation of energy inteasiructure projects
in Brozil, Central Amevico and Southeast Asia, Improved melols prices olso
fovorably impacted revenues in the wire and cable industry, However, fower
sules 1o the sutomotive and pgliance segments in the fourth queeter partially
olfset these market improvements. L e
Demand growth is projecied in the emerging wire and cable markets of Southeast
Asia, South Amorica and the Middle East, while U.S consumption of wire and
cable products is expected to remain relofively flat. - ’

Corbon Block " * -, TP
.. The demand for corbon black is driven prindurily by Yire production, and is divided .
 imo oppioximotely equot shares among Europe, Asia .ond Narth America. Worldwide
t. tiré sales have shown consistent growth from 1998 to 2000 and are projecied to
“conlinue to grow from 2061 to 2004, The‘manulaclure of fow-technology, slondard
possenger tires 15 shiffing 1o low-cost-prodiction tountiies Mora sophisticaled fires,
" such as high-performance posseriger tires and farge trick fires, will continue to
. be produced in the major industriclized moirkets, . :

Receni macroeconomic conditions, including growth in glohat grass domestic
" - produdi, led fo higher vehicle sales and strang original equipment tire sales i
2000. Records for these sectors were sat in North America and western Europe
i 1999 and then agoin'in 2000, However, slower grovh in carbon hlack demand
“in tho United States is anticipated over the next four years as avtomohbile meno-
facluring and tire productian slow. Truck tire demand in the emerging markets is
expedied lo increase os fruck fransport s essential 1o the continuing growih ol

- commerce in these regions,
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Eleven-Year Financial Summary 2000-1990
(Dollars in millions, except per share amounts)

2000(a) 1999(b) 1998(c) 1997(d)

Sales and other operating revenues to unaffiliated customers
Phelps Dodge Mining Company ............ .. ..o $3,073.7 1,786.6 1,677.7 2,173.3
Phelps Dodge Industries ........ ... ... oo i 1,451.4 11,3278 1,385.7 1,741.0

45251 3,1144 30634 39143

Operating expenses

Cost of products sold (g) ... 3,580.2 2,477.8 23813 2,744.1
Depreciation, depletion and amortization .............. ... ccoeunn., 464.2 329.1 2933 283.7
Selling and general administrative expense ..............c.oovnn.... 135.1 115.5 102.0 141.8
Exploration and research expense................ .. ... .. .. ... ..., 56.8 522 55.0 87.8
Provision for reclamation costs, environmental costs, asset dispositions
and Other .. .. e 51.8 4554  (190.9) 45.9
4,288.1 34300 2,640.7 3,303.3
Operating income (loss) ........ ... ... ... . il 237.0  (315.6) 4227 611.0
Interest EXPeNsSe . ... ..t it e (217.8) (120.4) (96.4) (74.2)
Capitalized Interest. . ... ... . e 4.5 0.2 1.9 107
Miscellaneous income and expense, net......... N 30.0 9.1 8.8 334

Income (loss) before taxes, minority interests, equity in net earnings
(losses) of affiliated companies, and cumulative effect of accounting

Changes ... .. .. e 537 (426.7) 337.0 581.9

PraVISION fOr TAKES Lottt i ittt et et i e (19.2) 165.2 (134.0) (180.4)
Minority interests in consolidated subsidiaries (g) .................... (7.0) 2.1 (7.9) (4.7)
Equity in net earnings (losses) of affiliated companies ................ 1.5 5.1 (4.2) 11.7
Income (loss) before cumulative effect of accounting changes ......... 290  (254.3) 190.9 408.5
Cumulatve effect of accounting changes. ............. .. .......... — (3.5) —_ —
Netincome (108S) . ..ot § 290 (257.8) 190.9 408.5
Earnings (loss) per common share — diluted (h, i)
Income (loss) before cumulative effect of accounting changes ......... $ 037 (4.13) 3.26 6.63
Cumulative effect of accounting changes. .............. ... ... ... ... — (0.06) — —
Net income (108S) oottt e e e e e $ 037 (4.19) 3.26 6.63
Average number of common shares outstanding

In millions (B ... e e e 78.8 61.6 58.5 61.6
(a) Reported amounts include after-tax, non-recurring provisions of $56.4 million or 72 cents per common

(b)

(¢)

(d)

share for the 1999 and 2000 restructuring plans, offset by an income tax refund and related interest of
$10.1 million or 13 cents per common share and an insurance settlement refund of $3.0 million or 4 cents
per common share relating to a former Cyprus Amax coal property.

Reported amounts include after-tax, non-recurring provisions of $222.5 million or $3.61 per common share
for asset impairments, $17.8 million or 29 cents per common share reflecting provisions for environmental
costs, $65.7 million or $1.07 per common share for costs associated with a restructuring plan announced on
June 30, 1999, and $3.5 million or 6 cents per common share for the cumulative effect of an accounting
change, partially offset by a non-recurring gain of $30.0 million or 49 cents per common share for an
adjustment of prior year's taxes. Phelps Dodge acquired Cyprus Amax Minerals Company on October 16,
1999.

Reported amounts include an after-tax gain of $131.1 million, or $2.24 per common share from the
disposition of Accuride Corporation, an after-tax loss of $26.4 million or 45 cents per common share from
the sale of our 44.6 percent interest in a South African mining company and a non-recurring, after-tax
provision of $5.6 million, or 10 cents per common share for curtailments and indefinite closures primarily
at Phelps Dodge Mining Company.

Reported amounts include non-recurring 1997 charges reflecting provisions for environmental costs, an
early retirement program and asset dispositions of $31.6 million after taxes, or 51 cents per common share.



Eleven-Year Financial Summary 2000-1990 (Continued)
(Dollars in millions, except per share amounts)

Business segments (g)

Operating income (loss):
Phelps Dodge Mining Company .. ...... ...,
Phelps Dodge Industries . .... .. ... i
Corporate and other . .. ... .. . . i e

Net assets:
Phelps Dodge Mining Company . ..............oviiiviiiniinniinnnn.
Phelps Dodge Tndustries .........c...oiiiiiiiiiiiiiii i
Corporate and other ... ... . . i i

Common dividends declared .................. ... ... ool
Dividends per comman share (h) ....... ... ... . ... .ol

Purchase of own shares (h)
Common shares (Thousands) ............... e
Costof shares purchased . ......... ... ... ... i

Net cash provided by operating activities .. ... ..........................
Capital expenditures and investments . .............. ... ... .. iin

At December 31

Nt CUITERL @SSEIS .ottt t et e i e it a e reas
Total @S8et8 . ..o i e e e
Pong-termdebt. .. .. ...
Shareholders’ equity. ... ... e
Book value per common share(h,i) ........ .. oo
Common shares outstanding {Thousands)(h) ............................
Number of employees . ... ... i e

Stock prices (Common shares)

High(h) o e e e
Low(h) .o e
Close(h) ........cooviivinn. e e e

Copper

Copper production (Own production — thousand fons} ....................
Copper sales (Own production — thousand lons} .........................
COMEX €opper Price(J) .« oo vvvet ittt
Commercially recoverable copper reserves (Million tons) . .................

2000(a)  1999(b)  1998(c)  1997(d)
§ 2433 (301.0) 110.3 4592
70.3 49.7 3536 2078
(76.6) (64.3) (41.2) (56.0)

$ 2370 (315.6) 4227 611.0
$6,036.7 6,345.1 3,218.2 3,026.8
1,452.1 1,520.9 1,608.7 1,736.2
342.0 363.0 209.6 202.2
$7.830.8 8,229.0 5,036.5 4,965.2
§ 1575 1243 117.3 122.7
$ 200 2.00 2.00 2.00
— — 732 6,554

$ — —_ 354 5115
$511.2 204.5 378.4 764.6
§4223 240.4 668.3 789.2
$ 897 275.1 3289 350.0
$7.830.8 8,229.0 5,036.5 4,965.2
$1,963.0 2,172.5 836.4 857.1
$3,105.0 3,276.8 2,5874 2,5104
$ 3945 41.66 44.66 4281
78,709 78,656 57,934 58,634
13,500 16,400 13,924 15,869

$ 73.00 70.63 71.75 89.63
$ 36.06 41.88 43.88 59.88
$ 5581 67.31 50.88 62.25
1,200.3 890.1 874.0 812.1
1,200.6 884.2 876.3 8128
$ 084 0.72 0.75 1.04
24.1 244 14.5 13.7

(a) Reported amounts include after-tax, non-recurring provisions of §56.4 million or 72 cents per common share for the 1999 and 2000
restructuring plans, offsel by an income tax refund and related interest of $10.1 million or 13 cents per common share and an insurance

settlement refund of $3.0 million or 4 cents per common share relating to a former Cyprus Amax coal property.

(b) Reported amounts include after-tax, non-recurring provisions of $222.5 million or $3.61 per common share for asset impairments, $17.8
million or 29 cents per common share reflecting provisions for environmental costs, $65.7 million or $1.07 per common share for costs
associated with a restructuring plan announced on June 30, 1999, and $3.5 million or 6 cents per common share for the cumulative
efect of an accounting change, partially offset by a non-recurring gain of $30.0 million or 49 cents per common share for an adjustment

of prior year’s taxes. Phelps Dodge acquired Cyprus Amax Mincrals Company on October (6, 1999

(c) Reported amounts include an after-tax gain of $131.1 million, or $2.24 per common share from the disposition of Accuride Corporation,
an after-tax loss of $26.4 million or 45 cents per common share {rom the sale of our 44.6 percent interest in a South African mining
company and a non-recurring, after-tax provision of $5.6 miflion, or {0 cents per common share for curtailmeats and indefinite closures

primarily at Phelps Dodge Mining Company.

(d) Reported amounts include non-recurring 1997 charges reflecting provisions for environmental costs, an early retirement program and

asset dispositions of $31.6 million after taxes, or 31 cents per common share.



2,091.1 2,488.7 1,820.7 1,320.3 1,397.7 1,325.3 1,447.8
1.695.5 1,696.7 1,468.5 1,275.6 1,181.6 1,109.0 1,187.9
3,786.6 4,185.4 3,289.2 2,595.9 2,579.3 2,434.3 2,635.7
2,604.4 2,691.4 2,375.7 1,921.8 1,841.1 1,722.2 1,653.6
2495 2235 195.3 187.1 162.3 138.9 133.0
125.9 123.6 107.1 103.7 105.4 98.7 93.7
83.9 73.2 53.0 56.8 499 50.6 474
10.0 (26.8) 157.7 — — — —
3,073.7 3,084.9 2,888.8 2,269.4 2,158.7 2,010.4 1,927.7
712.9 1,100.5 400.4 326.5 420.6 4239 708.0
(68.0) (65.1) (57.3) (54.5) (47.4) (47.4) (51.2)
1.9 3.1 2 17.5 7.9 8.3 1.3
40.7 372 11.3 16.4 47.1 284 18.1
687.5 1,075.7 375.1 305.9 428.2 413.2 676.2
(220.0) (322.7) (104.7) (105.9) (114.4) (131.4) (224.0)
(16.2) (12.9) (3.0) (12.1) (12.8) {12.0) (9.6)
10.5 6.5 8.6 — 0.6 3.1 12.3
461.8 746.6 271.0 187.9 301.6 2729 4549
— — — — (79.9) — —
461.8 746.6 271.0 187.9 221.7 272.9 4549
6.98 10.66 382 2.66 428 3.93 6.56
— — — — (L13) — —
6.98 10.66 3.82 2.66 3.15 3.93 6.56
66.2 70.0 710 706 70.4 69.5 69.3
(e) Reported amounts include interest charges of $5.9 million and reclamation reserves of $10 million for the

court-ordered rescission of a 1986 sale of property in Maspeth, New York, by Phelps Dodge to the United
States Postal Service. The after-tax effect was $10.7 million, or 16 cents per common share.

n Reported amounts include non-recurring 1994 fourth quarter provisions for environmental costs and asset
dispositions of $91.7 million after taxes, or $1.29 per common share.

(2) Prior to 1994, minority interests in the income of consolidated subsidiaries were included in cost of
products sold. For comparative purposes, prior period amounts have been reclassified to conform with the
current year presentation.

(h) In 1992, Phelps Dodge’s stock split two-for-one. All per share amounts and the average number of shares
outstanding have been retroactively revised for all periods presented.

(i) Based on average number of shares outstanding (diluted).



528.7 898.7 3351 2342 374.1 376.2 598.5
2279 246.2 113.6 135.0 93.0 91.7 156.1
(43.7) (44.4) 48.3) (42.7) ( 46.5) (44.0) (46.6)
7129 1,100.5 400.4 326.5 420.6 4239 708.0
2,879.8 2,776.4 2,411.9 2,074.5 1,874.3 1,675.7 5229
1,544.7 1,336.4 1,407.7 1.323.0 1,265.0 1,153.6 1,157.8
391.9 333.1 314.2 3234 3019 2219 7
48164 4,645.9 4,133.8 3,720.9 3,4412 3,031.2 2,8274
128.6 125.6 1192 116.1 113.0 104.0 103.7
1.95 1.80 1.69 t.65 1.61 1.50 1.50
4,297 2,761 76 ' 130 — 60 760
2132 162.7 39 : 5.6 —_ 19 21.8
837.5 959.0 542.6 385.0 430.7 481.0 641.9
560.4 405.2 4323 3910 3294 366.2 294.8
735.6 950.2 558.2 4474 449 1 3417 3492
4816.4 46459 4,133.8 3,720.9 3.441.2 3,051.2 2,8274
554.6 613.1 622.3 5413 373.8 382.0 403.5
2,755.9 2,677.7 2,187.6 2,022.1 1,972.4 1,859.3 1,682.9
42.59 39.04 30.95 28.67 2803 26.71 2443
64,711 68,593 70,672 70,531 70,374 69,622 68,882
16,033 15,343 15,498 14,799 14,567 13,931 14,066
77.63 70.50 65.00 55.63 53.00 39.63 3581
54.63 51.88 47.63 39.13 32.00 26.19 23.06
67.50 62.25 61.88 48.75 48.50 33.50 28.31
770.4 7127 5728 5417 537.0 538.1 560.7
771.6 696.6 560.6 5439 5317 5539 556.7
1.06 1.35 1.07 0383 1.03 1.05 I.19
12.1 12.3 10.6 t0.1 10.3 10.3 118

(e) Reported amounts include interest charges of $5.9 million and reclamation reserves of $10 million for the court-ordered rescission of a 1986
sale of property in Maspeth, New York, by Phelps Dodge to the United States Postal Service. The after-tux effect wus $10.7 million. or 16
cents per common share.

(f) Reported amounts include non-recurring 1994 fourth quarter provisions for environmental costs and asset dispositions of $91.7 million after
taxes, or $1.29 per common share.

All years have been presented to conform with SFAS No. 131. Prior to 1994, minority interests in the income of consolidated subsidiaries
were included in cost of products scld For comparative purposes, prior period amounts have heen reclassified to conform with the current
year presentation. ’

(g

(h) In 1992, the Corporation’s stock split two-for-onc. All per share amounts and the average number of shares outstanding have been
retroactively revised for all periods presented.

(i) Based on number of shares outstanding.

(j) New York Commodity Exchange annual average spot price per pound — cathodes.



Shareholder Information

Tionsker and Dividend Paying Agent and Registrar

Mellon Investor Services LLC
Overpeck Centre
85 Challenger Road

Ridgeheld Pock, New Jersay 07660

Fhelps Dodge Sharcholder Services
{BOD} 2791240
Internet: www,meﬂ-on‘-invas!or,com

Ihdependent Accountunts
PricewalerhouseCoopers LLP

1850 North Centrad Avenue, Suite 700
Phocnix, Arizona B5004-4545

{602] 364- 8000

Phelps Dodge Common Shates .
Phelps Dodge common shares ure fisted on the New Vork
Stock Exchange The ticker symbol is PD

Form 10-K Annvol Repon E i
The Annuct Report on Form 10-K for 2000 i3 Mﬁd with
the Secwrities and Exchange Commission. Additional '
copies of this report may be cbinined, excluding exhibits,
in a rmsonab!o time walhout d\arge ypon writen seques for-

Secrelury of the Corpomtson
2600 North Centrol Avenue
Phoenix, Arizona 85004-3014

Comorote Address

Phelps Dodge Corporation
2400 North Cenliad Avenue
Phoenix, Asizona 85004-3014
{602) 234-8100 .

laternct -
wwew phelpsdodge.com
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