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C. W. McK in ley

COPIES TO

KAISEk CEMENT 6- GYPSUM CORP<f ATION
INTER-OFFICE MEMORANDUM

D ic k  Bai com 
F. A, Ba rke r 
D. K. Graham

DATE November 19, 1965

R. McNett•

Sack Cement Market 
Southern C a l i  f o rn ia

In answer to  Q uest ion  #4  as l i s t e d  on Jim B e a t t y ' s  memo'of November 2nd, I would 
fo re ca s t  a market penetra t ion  o f- -I- 5 -I /4£ with the s t i p u l a t i o n  tha t  to do 
t h i s  we must accom plish  the  fo l lo w ing :

1. Use competent s e r v ic e  and sa le s-m inded  personnel in the pack house and sh ip p in g  
o f f i c e .

2. Product q u a l i t y  and co n s i s te n c y .  There are  two ve ry  important a reas  with re spect  to 
t h i s  item. For producers o f  concrete  p roducts,  both sack  and bu lk, maintenance of co lo r  
has to  be c o n s i s t e n t  a long with q u a l i t y .  A l s o  with re spect  t o  p l a s t i c ,  we.cannot continue 
to  have a sb e sto s  in the hand p l a s t i c  and no a sbe sto s  in the gun p l a s t i c  and t h i s  does 
happen. Another item i s  to  be on the peg w ith  re spect  to  sack  w e igh ts.  We have been 
over and under numerous t imes.

3. Load-out

We are s t i l l  d e la y in g  t r u c k e r s .  We have had com pla in ts  on d e la y s  in v o lv in g  as much as 
9 hours as re ce n t ly  as November 9, 1965 (see attached RTA). A l s o  p roduction  should look 
in to  com p la in ts  on p a l l e t i z i n g ,  and s ta c k in g ,  paper sack  s t re n g th s ,  d i r t y  pre-pal Ie t ized  
leads and to  put in f a c i l i t i e s  and personnel s u f f i c i e n t  to g iv e  s e r v ic e  equal to , or 
bette r  than, ou r  com pet ito rs  g ive .  We cannot develop the  demand and then be equal. We 
have to  be equal and then earn the  b u s in e s s .  T h i s  s i t u a t i o n  i s  not "Which came f i r s t ,  
the  ch icken  or  the  e g g ? "  Our p lan t  personnel should  develop " e s p r i t  de c o rp s " .

We have accounts  th a t  w i l l  g ive  us o rd e r s  I f  we can take care o f  them. One good example 
i s  Valmat and, as you can see by the attached report, our s e r v ic e  leaves something to  be 
de s i re d .  Now, I b e l ie ve  i t  i s  sa fe  to  assume th a t  every t ru c k  th a t  comes in to  our plant 
must re ce ive  the  sam e treatment and, in tu rn ,  leaves there  w ith the same negative  
impress I o n .

With regard to  Doug A s h t o n 's  memo o f  October 5th regard ing  Chemical T ran spo r t  and h is  
la s t  paragraph s p e c i f i c a l l y ,  co ffee . T h i s  i s  good. As I r e c a l l .  L ine  Varco s ta rte d  t h i s  
in S e a t t le  some ye a r s  ago. And,speak ing o f  L ine , I d o n 't  th in k  I would be out of l ine  
in su gge s t in g  t h a t  he cou ld  be sent t o  the  v a r io u s  p la n ts  for purposes o f  a s s i s t i n g  p lant 
managers In e v a lu a t in g  h i s  pack house personnel in a l l  phases and p o in t in g  out what 
cou rse s  shou ld  be taken in order to  make our pack house a place the d r i v e r  wants to  return 
to !
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Your hand -w rit ten  q u e s t io n s  on the  face  o f  my 'November 23rd memo were answered
by my December 8th memo -  see copy attached.

However, I would l ik e  to  add the  f o l lo w in g .  I f  we can come up w ith  a dual purpose
p la s t i c  cement, we succeed in do in g1 the  fo l lo w ing :

1. E l im in a t io n  o f  the p re sent  a sb e s t o s  b lend ing  p rocess fo r  gun p l a s t i c .
2. E l im in a t io n  o f  customer co m p la in t s  due to ,  a t  t imes, e r r a t i c  m ix ing .
3. One s im p le  sack  p ro c e s s in g  fo r  both  hand and gun p l a s t i c .
4. S t i l l  sack  ou t  the  m a te r ia l  in (a )  gun p l a s t i c  bags and (b) hand p l a s t i c  bags, 

even though the  m ate r ia l  i s  id e n t i c a l  in e i t h e r  bag.
5. We cont inue  to  charge the  premium -  $.80 fo r  gun p l a s t i c  and $.50 f o r  hand because 

th a t  i s  what the  in d u s t ry  e s t a b l i s h e d  and we followed s u i t .  To do anyth ing  e lse  
on the premium p r i c i n g  would upset the in d u s t ry .
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