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August 10,1927

u‘:r’ Le V;c Eebb, ’
The Ethyl Gasoline Corp.,“'

25 Broadway, - .
lew York, {le Yo

Yy dear ﬁr;'ﬁebbiﬁ

: . When 1 was  in Wilmington a few days:
ago I spoke to Hr. Stecker and to John Schaefer about the
possibility of the use of our can f£illing machine there
in £11ling their di”*” ent types of cans, having in mind
the possibility that we may be called upon t0 furnishi the
Anglo American Company with small cans of Fluild for-distris
bution to the Alr Uinistry and Imperial Alrways. You will:
remember that we discussed this subject, and it was thought
that if the small cans could be ayvolded so much the better,
I believe,; however, that It might Ve a good idea to get a.

sample can from Mre. Togner, nade up in accordance with SpGGLn
fications of the British Alr Ministry, and sec vwhat it is ~
like. This would be a - d.-idea for two rcasons. First of :-
all, I'am not satisfied the cans we are. sunplying the -
United States Havy are s

in plaﬁe, If the Air Ministry have decided upon 8 can which:
is a great i@provement over our own we ought to know it, andl
we ought to copy it. Subsequently if we Shauld.find it necege

sary or advisable to supply them with small cans, we will
have to do 1% on the svecificagions of the British Alr Ninis-
try, unless we can modify those specificabicns by conferenc
with them.\ It would be advisable to know what they are 1ik
and whether they can be filled satisfactorily with our own '~
can filling machine at Deepwater. I trust that you will b
able to sottle the whole mmtter without distributing any
more cans, and I shall be interested as. tovtha outcome*of
your carrespondence on this aubjecte ST

Since my return I have heen giving ver
serlous consideration to another matter. Ny assistants are
definihely dissatisficd with the conduct Of our mixing plan
in the state of Pennsvlvania, with~ the‘excaption of the one.
plant in Philadelphla, The Pennsylvania ‘plants are. ungatis
{factory, and in one or two cases there 1s a very d€finite’
laxity in carrying out our rules and regulations, - Foxr thes
reasons I am planning a trip myself into thia territory in
the very near futurs. I am going to visit these points withe
out informinb then in advance of my=ceming, and I &, golng: i
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" tain that everything would go wells It does nob seem to me to

too great a compromise has been made in the carrying out of

‘make a mistale on the side of criticilsm, but I am going to aa~>
sure myself of the facts befcre I mahe ony recammendatians»:;,
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definite recom:endations to you as to whaﬁféhoul& be donev
I am inclined to belleve that in installing these plants

our specifications and rules, and I belleve that some ongo:
of our enginecering staff hes inadvertantly perhaps given- hha_
improssion that it is not nocessary to go through with all th
detalls of our Paqui%@ments. I hope that my agslstanbs have

At thm sama time I an planning to visiﬁ .
Hr. Jordon in Chicage %o discuss with him in as much detail - -
ng posaible the situation of the Standard 0il Company of India
g8 rogards three of thelr points that now have to our point of
view quite unsatisfactory iastallations of equipmenhc As thin&s
now atand we find 1¢ necessary to visit three or four points 1n -
the country twice gs often ms it is necessary to visit other -
points which we regard as satisfactorye If 1% were not for these
three or four points we could definitely plan to visit our mixing
equipments & rec bimos amuallys and we could be perfsctly COYe

be justiflable from the point of view of traveling expenses, and
from the point of view Qf safety to permit the exlstance of a few
definitaly unsatisfactory insiallations, I have no intention to L
malke any radical recomuendations or criticismsfor-I understand Lo
fully the position of the Standard. 011 Company of Indiana ina. -
business way, and their spirlt of friendliness and cooperation .
are of guch a sort as %o meke it very embarrsssing to be %aast?inamnt
with them. I am not at ell certain, however, that we will not be .
able to effeoct somo sort of arrangement with them that will serve
both thelr ends and ours. You may rest-agsubed that,I will not
ereate any feeling of undue- criticism on our part, I merely wish
to detormine for myself whother we cannot do something %o help+i
our this probleme I believe that lr. Jordan. understands perhaps
better than anyone else the immediate probloms of the Standard.
011 Company of Indisna,  Ferhaps we can %ogother work out some
scheme to get arcund these difficulties, If you have any sug
zostions as to metheds of procedure, or if you have any objection
ho oither of these two trips in the 1mmediate future please—let*'
me know at oncee

%ith xindeat ?egarasg'
very trnly 3ours.




