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D ear D octor H ayes:

I h asten  to fu lf il l m y p ro m ise  to you to give you in w riting  an  idea of the 
natu re  of the position  in th is D epartm en t which I have invited you to co n sid er, 
and my view of the p resen t s ta tu s and the fu tu re  p ro sp ec ts  of th is position 
and of th is D epartm ent in the f ie ld  of O ccupational M edicine. In my a ttem p t 
to p resen t these  m a tte rs  as re a l is t ic a l ly  as I can, I sh a ll om it a ll  re fe ren ce  
to the financ ia l side o f the situation , s ince th is  is  not a t th is tim e the p r im a ry  
considera tion , and s ince, in any c a se , it can p robab ly  be m ade to f it the c a se . 
The U n ivers ity  tit le  involved is that of A sso c ia te  P ro fe ss o r .

L et m e say  a t the o u tse t, that I re g a rd  th is  a s  the fo rem o st re s e a rc h  and 
educational o rgan ization  in the United S tates in  the f ie ld  of O ccupational 
M edicine, and I am  quite confident th a t if we can get and keep the r igh t kind 
of people in the o rgan ization , we can m ain ta in  th a t position su ccessfu lly . We 
a re  in d ifficu lty  a t p resen t because of ou r u rgen t need fo r a  sa tis fac to ry  ch ief 
of our D iv ision of Toxicology, The d isab lem en t of Dr. F ra n c is  F .  H eyro th , 
head of th is D iv ision and A ss is ta n t D irec to r  of the K ettering  L ab o ra to ry  fo r  
m any y ea rs  has d ea lt us a  se r io u s blow . This is one of th re e  key positions in 
the D epartm en t, and we need fo r it an outstanding med ica l in v estig a to r and 
tea ch e r, who is  a lso  capable of dealing w ith the p ra c t ic a l side of in d u str ia l 
m edic ine and hygiene, w ith understand ing . I have reaso n  to believe that you 
would fu lf il l these req u ire m e n ts . I should adv ise  you, how ever, that because 
of the im portance of th is  appoin tm ent, I sh a ll w ish to be su re  th a t it m ee ts with 
the approva l of Dean D o rs t and of c e r ta in  m em bers of the F acu lty  Council of the 
College of M edicine.- .. .. . .

Some tim e in  the not too d is tan t fu tu re , the L ab o rato ry  w ill have to have a 
new d ire c to r , and the D epartm en t of P reven tive  M edicine and Industr ia l 
H ealth of the M edical School w ill have to have a  new head . The two a re  not 
n e c e ssa r i ly  synonym ous, fo r  P reven tive  M edicine, on the one hand, and The 
K ettering  L abo ra to ry  as the re s e a rc h  agency of the D epartm en t, on the o ther, 
a re  the two p a rts  o f a  D epartm en t.that has m u ltip le functions. A t p re se n t John
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P h a ir , P ro fe ss o r  of P reven tive  M edicine, w ith o ffices and conference and 
c la ss  room s in the m ain  building of the  M edical College (Just a c ro ss  a  co u rt 
f ro m  the K ettering  L abo ra to ry ), is in  charge of the teach ing  of m ed ica l 
Btudents in  p reventive m ed ic ine, public hea lth  and occupational m ed ic ine (the 
staff of the K ettering  la b o ra to ry  p rov ides the teach ing in  the la t te r  and in 
ce r ta in  m a tte rs  -  a i r  and w a te r po llu tion and a  few o th e r p rob lem s - derived  
from  industry ). D r. P h a ir , on the o th e r hand, engages in  the re s e a rc h  w ork 
of the L abo ra to ry  and d ire c ts  its  ep idem io log ical and s ta t is t ic a l  w ork  as the 
D iv ision  of P reven tive  M edicine of the D epartm en t as a  w hole. The new head  
of the D epartm ent, on m y  re t ire m e n t, m ay com e fro m  o u r  group, o r  f ro m  the 
ou tside, dependent upon how w ell we a re  m anned a t  that tim e .

The genera l re s e a rc h  p ro g ram  of the D epartm en t, excluding som e independent 
re se a rc h  on the p a r t  of P h a ir ’s group and som e independent re s e a rc h  by ind i­
v iduals, is c a r r ie d  out in the K ettering  L abo ra to ry, w hich is a lso  the c e n te r  
(adm in istra tive  and academ ic) of the g raduate  and po st-g rad u a te  tra in in g  (in 
Industr ia l M edicine, Industr ia l Toxicology and Industr ia l Sanitation and Hygiene) 
p rog ram s of the Institu te  of Industr ia l H ealth  (the nam e of the teach ing o rg an i­
zation  com posed of teach e rs  of m any d isc ip lines in the various co lleges of the 

• U n ivers ity  of C incinnati under the au th o rity  of the G raduate School of A r ts  and 
Sciences). The g re a te r  po rtion  of the  re s e a rc h  p ro gram  is in the n a tu re  of 
o rgan ized  re s e a rc h  in in d u str ia l toxicology, con tribu ted  to by the various o th er 
D iv isions of the D epartm ent (Patho log ic, In d u str ia l Hygiene Technology, C lin ica l, 
B ib liographic and P reven tive  M edicine, i . e .  S ta tis tica l, e tc .) ,  but d irec te d  by 
the head of the Toxicologic D iv ision . A t p re se n t, in  the absence of an  active  
head, the w ork is under the d irec tio n  of a  com m ittee com posed of the heads of 
the p rinc ipa l D iv isions.

The g raduate and p o st-g rad u a te  w ork of the Institu te  is the o th e r m a jo r resp o n ­
s ib ility  of the D epartm en t. F ra n k  P r in c i  is  the head of ou r c lin ica l D iv ision 
and i3 a lso  in charge of ou r g raduate  w ork .

T here is a lso  g en era l ad m in is tra tio n , under the D ire c to r  of the D epartm en t w ith 
re sp e c t to finances and g en era l po lic ies of re s e a rch  and education . To a  
considerab le  ex ten t, I have been d irec ting  the re s ea rc h  not only in a  g en era l way 
bu t a lso  in  som e d e ta il , during the p eriod  of D r. Heyro th ’s i l ln e ss . A ccord ing ly , 
because th is could not continue, the C om m ittee, known am ong o u rse lv es a s  the 
Executive C om m ittee, under the cha irm ansh ip  of John P h a ir ,  has taken over 
and re lieved  me* in p a r t ,  of an in to le rab le  bu rden .

This le t te r  would be unduly long if 1 w ere  to  go into the de ta ils  of o u r in v es ti­
gative, consu lta tive , and educational a c t iv i t ie s . Suffice it  h e re  to sa y  that 
th ese  a re  a ll coord inated , to a considerab le  ex ten t, to  se rv e  the pu rposes of 
aiding A m erican  industry , on a  fa ir ly  b road  b ase , to ach ieve the  m axim um  of
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in d u str ia l hea lth  th rough the knowledge gained f ro m re s e a rc h , th rough the 
experience w ith the  p rob lem s of in d u str ia l hea lth  th a t has been gained from  
num erous and va ried  d ire c t con tacts w ith ind u stry , and through the tra in ing  
of p ersonne l com petent to  step  in to  m ed ica l and engineering  p o sts in 
in d u str ia l and governm ental o rg an iza tio n s¿ A t the sam e tim e, ou r p ro fessiona l 
e ffo rts a re  coord inated  w ith those of p ro fess io n a l so c ie t ie s , governm enta l 
o rgan iza tions, and o th e r u n iv e rs ity  g roups, th rough m em b ersh ip s , com m ittee 
assig n m en ts, consu lta tions and o th e r p ro fess io n a l and p e rso n a l a sso c ia t io n s .

I have undertaken , th rough the y e a rs , ca re fu lly  to cu ltivate  ou r p ro fessio n a l 
re la tio n sh ip s w ith industry  and w ith a ll  of the  re la te d  p ro fess io n a l g roups, but 
alw ays under the aeg is of th is U n ivers ity . I have draw n the fac i l i t ie s  of th is  
U n ivers ity  into industry , w ith the idea tha t a  u n ive rs ity  can se rv e  industry  
b e tte r  than cam any o th e r agency, in th is f ie ld . I  have a lso  brought industry , 
in  these  m a tte rs , into the u n iv e rs ity , w ith  g re a t ca re  to  p ro tec t the v ir tu es and 
the righ ts of the u n iv ers ity , and ye t to obtain  the support and the confidence of 
industry . In doing th is  I have followed what I be lieve  to be the only re a l is t ic  
po licy  fo r  in d u str ia l m ed ica l re s e a rc h  and industria l, m ed ica l in s tru c tio n . We 
cannot w ork in th is f ie ld  successfu lly  un less we w ork in  industry , and c e r ta in ly  
we can teach  in d u str ia l m ed ic ine and hygiene sa tis fac to r i ly  only if we have the 
m a te r ia l  of in d u str ia l hea lth  and i l l  health  and of in d u str ia l l ife  and activ ities 
g enera lly  as ou r la b o ra to ry  in which to w ork and lea rn  and teach .

What I have to o ffer to you, o r  to anyone e lse  who com es into a  responsib le  
position  in th is  o rgan ization , is  an opportun ity  to w ork to your fu l les t p ro fes­
sional and techno log ical capacity , to sh a re  w ith us ou r e ffo rts to adapt m ed ica l 
education and p rac tice  to the needs of o u r com p licated  soc ie ty , and to a id  in  the 
so lu tion  of what I be lieve to be the m o st p ress in g  se r ie s  of p rob lem s of public 
health , m ed ica l p rac tic e  and m ed ica l education that l ie  befo re m ed ica l people 
in  th is country . " ; •' ■ ' • ' ■ ■  • :

It would be v e ry  d iff icu lt fo r  m e to  p o r tra y  the opportun ity  which p resen ts  i tse lf  
to us in th is  U n ivers ity  and in th is  D epartm en t, ’as 1 v isu a lise  i t .  It m ay  be 
supposed th a t I  am  p re jud iced , and I  m igh t be thought of by som e of m y leas 
fa m il ia r  co lleagues as v is io n ary , it  would be d iff icu lt, p e rh ap s, fo r  m e to 
be s tr ic t ly  ob jective in  th is m a tte r , but I  th ink 1 am  l i t t le  p re jud iced  and I 
th ink of m y se lf  as being p ra c tic a l and re a l is t ic  rath e r  than v is io n ary  and 
im ag inative . In any case , a s  I see  ou t situation , we have m any advantages and 
very  few  d isadvan tages, if we can w ard  off th e  d is in teg ra tiv e  e ffects of the 
ageing p ro c e ss , as  i t  re la te s  to  o u r  o rgan ization , as a -m easu rab ly  su ccess fu l 
and, th e re fo re , po ten tia lly  sm ug and too e as i ly  sa tis f ied  group, oh the one hand, 
and as it involves the personne l -  m yse lf, fo r  example - whose e n e rg ies  a re  
d im in ish ing, on  the o th e r . O ur position  in  th is  U n ivers ity , f ro m  the a sp ec t of 
acc ess  to i ts  m any m inds and fa c i l i t ie s , is ad m irable ; o u r  re la tio n sh ip s to 
industry , in te rm s  of a c c e ss  to  i ts  p rob lém s and i ts  f in an c ia l suppo rt, is  m o st
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sa tis fac to ry ; o u r pa rtic ip a tio n  in the g en era l p roblem s of th is com m unity, 
through p ro fessio n a l and governm enta l a ff il ia tions is , if  anything, on the 
e labo ra te  ra th e r  than the re s tr ic te d  side (for example, we c a r r y  out the 
p ro fessiona l and technolog ical investigations in the f ie lds o f in d u str ia l hygiene 
and a i r  po llu tion fo r  the C ity  of C incinnati through fo rm a l ag reem en ts betw een 
the U n ivers ity  and the responsib le  ag en c ies, and we do the w ork o f the county 
m ed ica l exam iner, as the H am ilton County C o ro n e r 's  pathologic and toxicologic 
se rv ic e s , under a  fo rm a l ag reem en t betw een the U n ivers ity  and the County 
C om m issioners); and finally , ou r p ro fessio n a l re la tionsh ips lo ca lly  and nationally  
a re  of the b e s t. These c h a ra c te r is t ic s  of ou r position , which have been 
developed by th ir ty  y e a rs  of p e rs is te n t e ffo rt p rovide the sp ring  board* which 
is yet to be developed in any o th e r u n iv e rs ity 'in  the country* fo r  launching our 
fu r th e r developm ents in investigative  and educational f ie lds and fo r  obtaining 
the fu r th e r  financ ia l support that w ill be req u ire d.

I th ink I should refer, b r ie f ly , a t le a s t , to one oth er po in t, . Your question  a s  to 
the am ount of "con trac t re s e a rc h "  touched upon a  point o f considerab le  
im portance, in which the re a l  issu e , aside  from  one of f inanc ia l o b stac les , is 
one of point of view. The te rm  which you em ployed has a  s in is te r  im p lication  
in  m any m inds. It is  not n e c e ssa ry  that i t  should have, and to m e, a f te r  long 
experience, it is a m ean ing less term * With ce rta in  m ino r exceptions, which 
w ill continue to.be exceptions as a m a tte r  of what I believe to be w ise m ed ica l 
and soc ia l po licy , ou r w ork  has been supported  by Am erican  in d u stry . This 
.Laboratory and a ll that is in it  a re  ou tr igh t g ifts of industry  to the U n ivers ity  
of C incinnati. . Industry  pays fo r  the w ork we d o .cu rren tly , and in the m ain , it  
considers i tse l f  p riv ileged  to do so . It is ou r pu rpose to p lan and c a r ry  out 
investigations of p rob lem s of in d u str ia l hea lth  in  acco rdance w ith our own p lans, 
and at the expense of the industry  o r  group of in d ustr ies  concerned, to the end 
that we can give them  sound adv ice and guidance in th e ir  opera tions. We w ork 
through th e ir  m ed ica l people so fa r  as poss ib le , and if they  dp not have com pe­
tent m ed ica l people, we try  to get them  to obtain such  people, so that when we 
have shown them  the way, they  can  th e re a f te r  look af te r  them selves fo r  e v e ry ­
thing except re s e a rc h . In a ll  of th ese  m a tte rs  we main tain  the position of 
public resp o n sib il i ty  of th is  U n ivers ity . < r . r : - < ■

In doing such w ork  fo r  in d u stry , no job is  too la rge  f o r  us in p r in c ip le  (we m ay 
have to obtain  the help  of o th e r com petent people) and none is  beneath  o u r no tice , 
w hether i t  is  a  single s ick  m an, o r  a  v e ry  m in o r in d u str ia l ma te r ia l  o r p roduct, 
so long as we a re  concern ing o u rse lv es w ith a  m ed ica l and not a techn ica l o r  
com m erc ia l p rob lem . T h e re fo re , in  o u r philosophy the re  a re  two k inds of 
m ed ica l re s e a rc h , nam ely , poor and unproductive re se a rc h , and sound and 
usefu l re s e a rc h .. If, as often happens, we have an opportun ity  to delve into 
b io logical m echan ism s, as o u r p r in c ip a l e ffo rt, we do o u r  best* But if , as  
often happens, we a re  concerned  to develop a  m eans fo r avoiding o r  con tro lling  
a th re a t to hum an health , we a re  .m ere ly  doing a  d oc to r 's  duty.

T h is, I b e lieve , is the b as is  on which 1 would lik e you to th ink  of th is job . No 
doubt you w ill w ish to look into i t  a t f i r s t  hand, if what I have sa id  in tr ig u es 
your in te re s t .  If and when you com e to th isp o in t, be fo re  the f i r s t  of August
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o r  a f te r  the end of A ugust (I sha ll be on vacation  un til the f i r s t  of Septem ber 
o r  thereabouts}  pay us a  v is it a t ou r expense, and look over the s ituation  in 
such de ta il as  you m ay w ish. If you have specif ic  questions betw een now and 
August 1, le t m e know, and I 'l l  t r y  to answ er them  prom ptly .

S incere ly  y ou rs,

(

y
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. XI

R obert A . Kehoe, M. D.

RAK ef 

E nc.

P .S . I enclose herew ith  an  announcem ent of the In stitu te , which a lso  gives 
som ething of the h is to r ic  background and the ac tiv it ies  s.nd po lic ies of the 
L abo ra to ry . T h is, perhaps, w ill supplem ent m y le t ter .
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