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Section | - Introduction
PURPOSE OF THE INSPECTION

EPA Region 6 inspector, Michael Williams, arrived at the City of Donna Wastewater Treatment Plant
(WWTP) at 10:00 am on January 27, 2026, for an announced National Pollutant Discharge Elimination
System (NPDES) inspection. During the opening conference, | met Javier Cavazos, the Chief Wastewater
Operator. Mr. Cavazos was informed that this was an EPA lead compliance evaluation inspection to
determine compliance with the facility’s NPDES permit TX0132802, facility operations and maintenance
requirements under the Clean Water Act (CWA). The inspection was conducted under the authority of the
NPDES permit program, in accordance with the Federal CWA.

The information presented in this report is based on the materials and information supplied by the City of
Donna representatives, observations made during the inspection, and records or reports maintained by
the permittee, permittee contract laboratory, the State of Texas and EPA.

FACILITY DESCRIPTIONS

The City of Donna Wastewater Treatment Plant (WWTP) is designed to treat an average design flow of 1.8
million gallons per day (MGD) utilizing the activated sludge process. Treatment begins at the headworks,
where incoming raw wastewater passes through both manual and mechanical bar screens. These screens
remove large debris such as rags, plastics, sticks, and other coarse materials to protect downstream
pumps and mechanical equipment from damage and to maintain efficient plant operation.

Following screening, the influent flows into three aeration basins where biological treatment occurs. Each
basin is equipped with surface rotor aerators that provide mixing and introduce oxygen into the
wastewater. The aeration process supports the growth of aerobic microorganisms that metabolize
dissolved and suspended organic matter.

From the aeration basins, the mixed liquor flows to one of three secondary clarifiers. In these clarifiers,
gravity settling separates the biological solids from the treated liquid. The activated sludge settles to the
bottom of the clarifier, forming a sludge blanket, while the clarified effluent rises to the surface and is
collected for further treatment. A portion of the settled sludge is typically returned to the aeration basins
to maintain an adequate concentration of microorganisms, while excess sludge is wasted directly to the
belt press or drying beds.

The clarified effluent then undergoes final disinfection through chlorination to inactivate pathogenic
organisms. After a minimum contact time of 20 minutes for disinfection, the treated effluent is discharged
through Outfall 001.

Solids generated throughout the treatment process are managed onsite. Waste activated sludge is
dewatered using a belt press to reduce moisture content and volume. Additionally, sludge drying beds are
utilized as a back up to the belt press. These solids handling processes reduce the overall volume and
prepare them for final disposal to the Edinburg landfill.
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Section IlI- Observations

This inspection revealed the following observations:

On the day of the inspection, only one aeration basin was fully operational. The remaining two
basins were operating with reduced capacity, as each basin had one of its two surface rotor
aerators out of service.

The City of Donna is currently adjusting the chlorine feed rate for disinfection manually rather
than utilizing an automated control system, which may result in inconsistent dosing.

The facility is collecting a single grab sample in the morning to represent its required composite
sample, rather than collecting multiple aliquots over the specified time-period and flow to form a
true composite sample.

The minimum chlorine and maximum dechlorination values reported on the Discharge Monitoring
Reports (DMRs) do not match the corresponding analytical results documented in the laboratory
records, indicating discrepancies between recorded data and reported values.

Section llI- Areas of Concern

This inspection revealed the following areas of concern:

Chlorine disinfection and dechlorination are required to be applied on a flow-proportional
basis to ensure adequate treatment during varying and peak flow conditions. The city
currently has a flow-proportional feed system; however, according to Chief Operator
Javier Cavazos, the system has been out of service for more than two years. As a result,
chemical dosing is not being automatically adjusted in response to changing flow rates.
Monitoring data indicates that dechlorination residual levels have exceeded permit
limitations, suggesting that the current dosing practice is not consistently maintaining
compliance.

The City of Donna has also failed to collect composite samples in accordance with permit
requirements. The permit allows either a Sequential Composite Sample or a Flow-
Proportional Composite Sample. A Sequential Composite Sample requires collecting
individual aliquots at predetermined intervals and adjusting each aliquot volume based
on the corresponding flow rate to ensure the final sample is representative of the
discharge over time. A Flow-Proportional Composite Sample consists of collecting a
constant sample volume at intervals that vary in proportion to the flow rate (for example,
collecting 200 milliliters for every 5,000 gallons of flow). The current practice does not
meet either of these approved composite sampling methodologies.
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Section IV — LIST OF APPENDICES

e Appendix A — Photos
o Appendix B—DMRs & Chlorine and Dechlorination Analysis
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Appendix A

Photograph Log
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

Photograph Log

Photo No. 1

Location: City of Donna

City: Donna

County/Parish: Hidalgo

State: Texas

Bar Screen
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Photograph Log

Photo No. 2

Location: City of Donna

City: Donna

County/Parish: Hidalgo

State: Texas

Aeration Basin with Non-Working Rotors
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Photograph Log

Photo No. 3

Location: City of Donna

City: Donna

County/Parish: Hidalgo

State: Texas

Working Aeration Rotors
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

Photograph Log

Photo No. 4

Location: City of Donna

City: Donna

County/Parish: Hidalgo

State: Texas

Clarifer #1
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

Photograph Log

Photo No. 5

Location: City of Donna

City: Donna

County/Parish: Hidalgo

State: Texas

Clarifier #2
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Photograph Log

Photo No. 6

Location: City of Donna

City: Donna

County/Parish: Hidalgo

State: Texas

Clarifier #3
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Photograph Log

Photo No. 7

Location: City of Donna

City: Donna

County/Parish: Hidalgo

State: Texas

Chlorine Contact Chamber
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Photograph Log

Photo No. 8

Location: City of Donna

City: Donna

County/Parish: Hidalgo

State: Texas

Drying Beds
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Photograph Log

Photo No. 9

Location: City of Donna

City: Donna

County/Parish: Hidalgo

State: Texas

Outfall 001




APPENDIX B

Certified Submitted DMRs & Chlorine and Dechlorination Analysis
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; City of Donna Daily Operations )
Monday Tuesday | Wednesday | _Thursday Saturday Sunday
Date |01~y (-25 |01 33-35 | m-23-2S1o1-34-335 {ol-as-2s] 720420 :
o | am 4.00
7.00 yAdl
10.00 (6-00
l Refrig. Temp | Celcius | (219 Y
* | pocalibration | air/% | | 7. =& |16 6S |
sw1 DY 23 24 2Y .93 4 1Y
premenll BECTH IDEEY) W 12 Al U Al 24]
sm3_ | [.G LGl [ G [.G) [l J A 16L
L. 3 L3 520
L. A%.4 | 241
pH 2123 , _
Final @ | [0 4 05 [.S9 2.1y | 4:30 797 LY/
Dec2 | . [Y | .19 .17 1Y /Y 01"
F-Rend | /(7925 US’n %o (79290 7221299 (2353 | }fa2942 | 1227
Row |2./47 1073 0337 10713 1p.4i¢ [p2%/. | 4027 |
a2 1[/0 L2P
me 1 Temp 2edrc 1 35 5%
pH 2.27 2.37
Do /75 /59
MB2 Temp 24.,°¢ g&'/lc
pH 735 7.93
DO /. ¥3 / 30
MB3 Temp 25.0°" 30./°C
pH 74 7.43
|__raw | vemp | logs | ntm |
as1 |)¢¢ O SFf L & 22¢ 1 Z it
Blanket Ft Qa2 B €l Py act Y, _2.50 2. 24
Ca3 |.SH S et @ 2>HH o b
s ] Yo W 40 4o 4o 40 90
SodThio | ¥S s 3 s §s pasl Jld
Chlorine Cyindr | 182 | 1275 (L <] 130D (bs|/16s  f6<| 100 j/gl[(a% ths | /T70 fbs | 2N20 by
[Becwmem | 5etr [Uqque quuics  1qqq1q I44qs0s [qysay (99597 [ 97C 2.1




City of Donna Daily Operations

Monday | Tuesday | Wednesday | Thursday Friday Saturday | Sunday
Date 17-7-2C J7-@-2¢17-4-2C hvi-io-38 [#7-0-3S Jer-13-35 |e3-B-3<
phmmauon 0 LI/)O
s .00
10.00 L0 i1e)
| Refrig. Temp ] Celdusj I_‘z—&?o(’, la'lg.,?ﬂc l
© | pocatibration | air/% | L¢27 1329 1|
o 221 (23 23 23 .32 o3 [. .33 23
mw S 10 190 -4 80 -1/ . 90 Pt
sm3 | (-¢f [ ¢ 1 ¢ . b0 [.6D 1.0 X
bie? s 93¢
Temp 2792 | 293°C
o 7. ¥ 2.2¢ .
Final [ 28 [ [-26 /.48 (3¢ | /a8 | fsc |
A Sy | op 21 Y 7)) il
R Read| /777517 | 704 729 1100062 1102318 1103640 [110504T HIOGYQY. |
Aow | /. Jf7 206 1077 19.35S 10981 [0.352%, 10342 |
Do 0.2y 097
mB1 Temp 276 °¢) 246"
pH 2.93 7.%>
DO /6] /. ¥b
MB 2 Temp 27.9°¢ 274"
pH 7. v 72
Do 0I2 2.67
M3 Temp 25.5°%¢ 29.4°¢
pH .32 720
[ ow T e | [ Tam ]
dar |~ » 2} 2 1 2vop) |3 X Rl 3¢t
Blanket Ft az |, o FF| 27Ce | 59 £L 3d &t 3L Sl
a3 |o.oc fA| 2 JL| oo 3¢ asa Fila .
® | Y /0 G 40 40 Yo_ 4o
" [eame| o | s [ gc [ 8 S %S <
Chiorinecyitr | 182 | 970/ | T30 1 ["Woiplb) 1635 [bS|sCs fbs]20S lbs 4sp 45|

[Bemewr | v | 97,7 199770 1 992w 144333 [4yyss 144ann 499 .|




CityafDonnaDmlyOperauons .
Monday Tuesday Wednesday { Thursday Saturday Sunday
Date Ko33-335 [06-34-3< lol25/35 [00-90-3-S | 0k- ;n (,.*%-15 | C-29-1%
pH Calibration. |——oc 4.00
7.00 2.0)
— | 10 .00 |
[[refrig.Temp_| _celeius | [&0s Taly 1|
- | pocaiibration | awr/% | 9 Tasu |
=] ol T o T o Tl R [ 1.7
Comds . |02 | 4D 9 A0 s S0 | .70 [.%0
sm3 | /.oD %) [ GD L. 66 [.G] 56/ 160 _
Do SO S-U4
Temp 29.2 29.L
pH .34 _
Final a2 | 5i3p &.2D 2.ab | 230 /- L3 | /3¢ /\1744__.
Dec2 | @B B s | o4 3 4 09 (74
raRead |/ 070 409 | /077319 |10791638 110904TS [ 1081703 | jug2/93 /o0y
Aow 1 0.33( 10.234Y 10902 10.-44s [0-25¢ [ 2.0&2 | 24¥C |
no 1Y .3
B 1 Temp 299 | a9.2 |
pH 1.48
Do [. (A Lo
MB2 Temp 29.8 99 L
pH ~7.33 |
Do 15 [.0Y
B3 Temp 27.3 29.C
pH WALA]
| raw Temp | | n/tt | n/4 |
Osl li¢¢ 1 €€ (24 jct |€¢ 2380 | 2.Cuth
Blanket Ft a2 et (et let (¢t ICe 3 4 2 M
Gas et & et &t it 3l av st
a2 ud 4o 10 Yo 40 Yy
*  [eame] 8S _|§ 18 33 73 = 5 1T
Chiorineoylndr | 122 [{U%5 || 440 fbs | [40D [bs) /3€0 [bs 133D [bs 127 | 227
[ mecmeter | Bede |y3ge0  [4383) {42903 [CTAs Juse | 42922 [ ¢279~ |




City of Donna Daily Operations _
Monday Tuesday | Wednesday | Thursday Friday Saturday Sunday
Date |oG-09-25 |ob-16-25 [oL-«-3S 06~ 4-2S ol 15-25 |
4.00 .00
pH Calibration .
7.00 10/
10.00 (002
[ Refvig. Temp | Celdus | [alz T o1.5 |
- | pocalibration | Air/% | | G- 3Y | 7.4 |
se1 | ~a 20 | .32 e 22 . .2) | .28 |
 omntad e Al i (8) ‘90 0 - 7 3D -89
sm3 .87 1 [ &O {. Gl LGO (40 |- O 139
DO 3.N3 N
Temp | - 29.2 29:-S
pH 131 -
Final 525 330 3-30 201 i 220 | 209 |
De-Ci2 s T | §2 &7 S 44

P Read | 551098 | (058546 10597152 | J0c/207 | /0033C( |10638%3 WO |
Aow | 0. (85 | 0.2.0f 0.20% | 6.934 %G | 1.000 | 1.355 |

0.2 [ S6
BB Temp 297" 129.¢
pH %6 7495
Do 172 Q.13
MB2 Temp %"0““ 29.9
pH 741 7.3
Do 061 A3
me 3 Temp 29.7° 29. &
[ eaw | temp | (A | (A |
a1 | jip 4 Q¢ ek 2-50 It [ Stlaet  |ad
Blanketft | Caz [t 266 Y 2.75 fr / bl aLe ot
Qa3 A (& pet| 22 $F]  / IF el ot
@ | 4o ) 40 4v 9 YD _ yp_
1 Sod-Thio 5y 8S 35S sC pasl RS 2s |
Chiorinecylndr | 182 | 10 [bs | (b 165 116 les | 7920 Ths | /48T [y 1856 ks (316 _lbs

[Geowerr | seds 9302 19363/ luskso Y3670 | 43ig3 (43S 143110 il




City of Donna Daily Operations

Nionday | Tuesday | Wednesday | Thursday | _ Friday | Saturday | Sunday
pate | < /5-7¢ | §526-2¢ | T=2/-72¢ 1=27-728 | <-12=2C | Sz2y-2¢ | JmocaC
A00 ¢:00
pH Calibration
22 7.0d
2000 Y IR0
|_Refrig.Temp | celcius | Lot T 9 |
- | pOcalibration | Air/% | [zaU ] r49 |
- o W .2 000 Y Y . OV 2]
i el B B 4 A od¥ 2.7 0.49 o k¥ R4 34
sm3_| . 40 A (¢ A L0 [-$1 [ (D
DO 5.53 5.7@
Temp v V| 29.07%€
pH 7-¥6 e
Final @ _12.0 (91 L97 /9> | 127 [.9% L3 |
Detl2 | /2 020 P / 2 s 4
FmRead| /no 537 | (170450 [(00%233 | f037797 | £03,27C /038 BORE
Row | /470 L4y 0.523 | rvg9 W.355 p-314, 1 /.SSa
.90 -8S
M1 Temp 2% -9 249.0
pH “‘LLng
0o .1 [ (D
MB 2 Temp 9./ 29.2
pH 1.3
Do .93 B
mB 3 Temp 99.0 291
pH 714D
L_raw | veme | T Twpp |
Gai | 220 2R 41 A 2794 2 fFlaer  loet
Blanket Ft Qa2 2so | 2 H| o H 2 fF] 2-5a4F| & &t
da3 ~ T 2 H |5 | rgpantt > Il _ &
@ | §0 Y0 Y0 4p 7 Uo_ Yo
= Doemie| g 2 2 e e s | 33
Chiorineoyindr | 182 | /7¢ b | // 7 lks |(ST0_lbs | zo>0 (68 | 770 /s (RS lbs | R0 Jbs
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City of Donna Daily Operations
Monday Tuesday \gl_ednmdav Thursday Friday Saturday Sunday
Date [C-5-25 | S-(-zc | =12 To2t7| Cone V4=rd-2| /20
pH Calibration |——ms q.40
7.00 700
10.00 /0-00
|_Refrig. Temp | Celcius | [ar27 T 207% 1
- [ pocafibration | air/% | (72 1 ¢es |
sw1_ | 0.2 620 12 Y E- T +0
revenall BETTH IPST2 Y 7 T X7 | .o ¥
sw3_ | /79 | ¥ LS [. GO (.59 _17.5F Ay 4
DO 5.%2 L0y
Temp 21.3 29.9%
pH 7-‘7”7 -
Final 2 176 2.0L 3 2.0) [ 84 [- &3 |20 LLO
Dec2 | 987 e | 3 | ; A48 g sd
FM.Read | /004920 | 1003 6O mo’iya{i (009342 Yoy O | 1o/2bYl | Jof71Y3
Aow | (72C 106733 1680 o.9si | 1.900 | f922. 1067 .|
po Lile . Y Ll
B Temp 226 127.2
pH 1.4
) 239 |1 2.ig
MB2 Temp 27.% o (.
pH 1.34
D0 31 B 0%
MB3 Temp 21.% 279
pH .47
[ raw | veme o Twp |
w1 ] 2 7F ik 350 (ec NGt 2| a1l
Blanket Ft daz | o.7< dL| A4 2 44 ¢ btt 3 It 3 4
da3 | 2-<O0# @l 294k 16t & L YI] 2.vd It
a2 Yp Up yp yo Yd 40 . ?/l) -
L8s Sod-Thio | 4T %S g 5 3S o A
cuoameovar | 182 | €75 oo L1835 It | 1185 Ibs 11135 sl leto (bs] /€2%h | [5500k |

[Hecwmew | bei® | 73057 IUsna) 19303% l4zese [4301N | #3090 [ 43107 .|
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