ey ) cc: *PAWriede-C&P-Jackson Lab

S EEJaffe~C&P-Jackson Lab
' *JDeming-C&P-Newport
JSThackrah-CsP-B~6237
e FBBredimus-C&P-B~-17249-7
i : ' DGray-C&P~Newark
E. 1. pu PonT pe P _h..l.f.f.",?..URs & CoOMPANY EWStewart
WILMINGTON, DELAWARE 19898 JALamiet

NJKane
CHEMICALS AND PIGMENTS DEPARTMENT o

CHESTNUT RUN September 19, 1983

T0: COLOR STANDARDS AND SPECIFICATIONS COMMITTEE

*B. H. GARTH, C&P, B-6237

*R, E. PEAVY, C&P, NEWARK

*W. R. ZONIN, C&P, NEWARK

*W. M. WILLIAMS, C&P, NEWPORT

*D. W. HOPPENJANS, C&P, B-6237
*D. E. YONKER, C&P, CHESTNUT RUN
*E., L. CAIRNS, C&P, CHESTNUT RUN

FROM: *N.

MINUTES OF 9/15]83 MEETING AT NEWPORT
(*Present)

Quality.?erformance

NJK reviewed performance on goal Q/S reduction for first
elght months 1983 (re: NJK to Committee on subject 9/1/83).
After an excellent first half performance, we have seen a . signi-
ficant increase in complaints during July and August. The July/
August incidents were reviewed in detail along with comments
from customer contacts made by Technloal Service and Production
personnel to complaint accounts.

Coloxr §pecifications

~ REP™ reported that plant data collection is on schedule for
completion year end '83 for color data and by mid '84 for other
spec data.

ELC will contact F&FP on tentatlve color specs to develop
improved understanding of customer needs and to propose revisions
i O improve long term performance against

* \REP, PAW wi 1 1nvestlgate cost and timing for computer
modlfr tlons atNewark to develop capability for statistical
. quality data.: pilation. )
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Quality Control

WMW summarized the initial results on quality testing
cross audits. It appears all locations have good agreement
on color reading of prepared panels. However, preparation of
exhibits at the three locations differs and may lead to test
inconsistencies. ELCairns will conduct an indepth audit at
Newart and Newport the week of 9/19 and will recommend changes
necessary for testing uniformity. :

DEY repoted on new Q/C program for testing accelerated
durabllxty of productlon lots at Chestnut Run.

Test differences on RT-759-D quality were dlscussed.
Further lab work will be completed by 9/23 in order to deter-
mine dlspOSItlon of 25M# "in testing" inventory.

Guldes to Standardlzatlon

DEY reviewed proposed condensed version of the guides to
product standard candidates testing. Some revisions were
‘suggested to add more detail to the quides and these were
accepted. Further comments will be received by 9/23. DEY will
issue to group after comments and the guides will then be used
for new candidates and will also be used for our 1984 customer
literature on guality assurance.

Standard Cendldates_Status

Status of active testing is attached.

@ Five product standards haﬁe been accepted and will
. : be recommended to the Business Center.

e Three addltlonal products have been accepted at
Chestnut Run.

® Two product standard candidates were rejected.

Newark will review data and collect new candidate
lots. -

oo A n

Next Meeting

9:30 a.m., November 3 1983 at Newark. .

NJIK/ilc
attach.
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RT-859-D
YE-637-D
Y-434-D
Y-469-D
¥-758-D

KY-787-D
KY-3907-D
YE-421-D

RT-787-D

KY-790-D

RT-795-D

RT-565-D
YT-858-D
YW-731-D
RT—531;D

- RT=~698-D

STANDARD CANDIDATE STATUS

Recommend acceptance to Business Center.
If accepted by Business Center, Field
Sales will be notified in our next
Standards newsletter.

Newark physical testing in progress.

To remain an SL. A non-adjusted candidate
will be selected at Newark when new
production is scheduled.

Contaminated, will reject; new candldate
selected and testing to begln.

Awaiting feedback from Ajax and PPG.
Exhibitry being reviewed at Nuodex.

80% complete, acceptable to date.

50% complete, sampled to PPG.

10% complete, OK to date. :

Conductivity OK, color and solvent
bleed unacceptable--reject.
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