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'LEAD INDUSTRIES ASSOCIATION, INC.

293 MADIPSON AVENUE
NEW YORX 17, K. Y,
ey 8, 1962

Industry Development Comxittee
Industriss Associstion, Ine.t

87
44
]

Vs are sttaching winutss of & meeting of the Infustyy
Developmert Comcittes Of Amsrican Line Institute, Inc., held
n March 7, 1962, wvhich the Zine Institute snd B.R.P. have
kindly mads aveiladle to us.

the acticns taken are applicable to the Zinc Instituts

le
and to L.I.A., we feel that the informaticn &nd procedures
developed may be of assistance to us in bandling future problems

Very truly yours,

Gts g

RLL: Ixscutive Vice President
Enc
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MITTING OF T2 IFTUSTRY MEVELOPVENT CONTITSE
Arerican Zinc Ipstitute, Inmc,
March 7, 1962
IFTTOOCTTION - In accordance vith previcus notices datsd Pebruary
Prrd and BT TTTISST00g 20 ke Infuedsy Dowolizooat Somdttos, wms hell et i
the Americen Smelting, Mzing sl Reficing Compazy, 120 Brosdway, Bev York, :
Bev York, starting at 2:00 2. M,, M¥arch 7, 1962. s
Those mecders presast vere: .
Jeffrey, P. R., Chairman Bational Linc Co,, Ino. ;
» M. 8t. Joesrh Lead Company .
{slteroate for ¥r. C. R. Ince) !
Burless, 7. XK. The Apacozda Coegpany !
Letnom, J. J. Asericsn Metal Climex, Ine.
MOrav, C. 7. The Eesla-Plicher Ooapany
Bwmrt, J. 8. Ir. The Azerican Bmelting & Mfining Dompany
Thompecs, X. Cerro 8Sales Corp.
wolfr, A. O. The Cocsclidated Xining & Beeslting Oo.
of Cezmda, 1o4.
Present by Invitatios were: .
Barber, C. 7. The Amricen Bwlting & Mafining Company
iourie, D. K. Bt. Josenh Lead Company
Peirce, ¥. M. The Bev Jersey Linc Cospany
Wigterer, P. 8. Debevoise, Plimotop & Mclean
Ziegleld, R. L. lead Industries Association, Ime.
° Also present wvere:
Bk, 8, B, Expanded Research Progrea
Kisberley, J. L. Amsrican Zinc Institute
fadtks, Dr. 8. 7. xpendsd Fesearch Program
®r. 7. R. Jeffrey, President of the Institute, presided, and Mr. 8. B.
Bck served as secretary.
President Jeffrey opened the meeting and introducesd sttormeys Winterer
and Barber, wvho vere presest to serve as legsl counsel to the Comxittee ia
the discussion Of comercializaticn of the Coosolidated Mining & Boelting Oo.
of Canada, It4., Aocdizing Process for gise vhich was the prims subject of
tusioess before the Committee.
1. KVIB OF ANODIZIND PROCESS
Or. Fmdtke briefly revieved the OOMTICD Ancdixing Process which COMTIOD
bad offered to sssign to the Anerican Zinc Institute for the Lenefit of the
Eine industry. It wvas aesntioned that the trocess wes sesy to use 0o sine
products or products having & contimuous xinc coating, and that coe partiea.
lar coating was ready for coamercialisation, having been otudied oo a pilot
plant scale by OOMIMCO. This coating provided a greed ocolor, hed excellest
corrosion and adbresion resistance, and served as an excellent paint bese.
o M o b it e Sk 2 A e s e aaue e A Satiiar s~ ashi dhie e b L e P T -
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Tre process producaes eoatings rupidly, has excellent throwving power, sad
prodetly requires less capital equipsent and process cost than eoovestiocosl
plating procssses.

The lizitations of the coating wvere also discussed; theee deing primari-
W Wr Righ vuiilews reyuirwamois (wuich ey Yo Uversome VU Latl DveaaelVics
slterstioc), ths trittlenses of tre ¢vating w.il) allove minimun deformstion
(stzilar to sluxinuz anodized comtings in this re;erd), and the meccssity of
baving & contimicus coating Of tinc oo galvanizad products (oo bere shesred
edges or bolidxys).

Other coatings with & range of colors are being studied bty COXIKO under
ERP sponsorsiip, and preliminary resulta look procising.

farples of anndited tinc 4is castings and & brochure entitled
“Instructions for Operating the CONINCO Process for Anoditing Zinc and Ping
Alloys® which was prepared by CONINKD, were distrituted to the Committes
Members.

2. MIETHOD OF COMMERCIALYZATION

Reference was made to & latter by Dr. Radtke of smuary l0tn, 1952 to
the Industry Developmert Comnittes which proposed alterpate methods of
comercializing the process.

Dr. Radtks mentioved that response to this indicated tist the process
should be assigned to plating supoly bouses for coormercializatice rather
than licensing users.

Legal counsel, advised that it wvas desiredle that the process be made
eavailadle oo & nonrestrictive besis.

A metoresd:m to the IIC, “Commercialimtion of the COCED Rectrochesmioal
Process”, March 6, 1962, prepared ty Mr. 2. . Klein of The Nev Jervey Zinme
Company was distridtuted and reviewed. This suggested that:

“the AZI grent directly to ugers royelty. free licenses contingent

wpnn compliance with the condition that tha licensee sond comoetent

rere~tnel to some ipievendent agency, such a» Battelle Mecorial

Institute, vho would miptain an {nstructicn center oo bebalf of

the AZI, and that the prospective licensee would pay for this

instruction & fee designed to mke the operstion eppruximmtely

self-gupporting. YTechnical service would also be provided by

this ageocy ou & sizilar self-supporting basis.

“In order to protect the reputation of the process, sech liceses
should contain the provision that 4t could be revoed oo proper
ootice {f the AZI determined that the process was not being
properly carried out and if the licenses 414 Dot correct his
prectice vithin a prescrided time.”
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After discussion, ths IDC agreet thet the following modus operandt
should be adopted:

&. The process sbould o licenssd on & rovaltv.free basia ¢n 2') pereons
vho vigh to prectics or teach tl.» ert of trhe patents and who desonstrate the
ability to amset performance standards estadlished o protect the reputation
of the process.

b, Technical fnstrustior ehculd be meds svailatle to prospective licen-
sees DIt should pot be reguired of any persca WO oAt peet the perfurmance
standards vithout atteniing an fnstruction course.

¢. Each lioense shwuld be sudiect to revocstion by AZY if the licenses
sbould fail to contioue to meet the performance standards is precticing or
teaching the art of the pstents.

4. The perforsance standards sbould measure the quality of the coating
produced by the process, and should be subject to changs fros time to tims
68 the art improves.

¢. EBach license ahould require that agy improvements to the process b
licensed back to the licersor for the use and benefit of all licensees.

The folloving additicoal poicts were also explored without eny definite
cootlusions being reached:

a. Use of a seal of quality or certificetion mark de provided in the
dcshae a8 &0 added impetus for insuring high quality.

b, Charging a momioal fee for licensing the process to cover sdxinis-
trative cost and to discoursge organiiations pot actively interveted {m uae
of tbe process.

The XFP was inatructed to proceed vith draving up 8 form of licensing
agreecent, through legal counsel. It was sgreed that the license adould be
prioted to reduce the sd=zinistrutive burden of licensing users.

3. ASSIGRGIT OF PATENIS

. It ws reported that patents on the process had been issued to COMIIO
bty Cansda (1960), Englaad {195)), and the Urited States (1961). These patents
bad Bot yet bLeen assigned to the ALY pending instructions as to the assignee.
All other terms of the sssigmmert bad been agreed upon, thess primarily deing
that the ALl would ectively promote the comsercialization of the process, and
that COMINCO be granted 8 1oyRlty-free pDopexclusive license to the procese.

The ITC sgreed that the assignee should be the Aserican Zine Institute,
Incorporated and that tdhe assigoment sbould be finalized es so08 a9 possidle.

b, REVITZ OF FORKIGN PATINTS

Discussion of other countries 1o vhich patent protectios should be od-
taioed lead to the followving reeclutices
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On motion duly meds, seconded and unscimously carried the Industry
Develonment Corxzittee instructed the Pxperdec Fesearc) Prozrun to suthorise
COMI™2) oy apply for patants on the procese 1o Jaok:, Germamy, Italy, Prancs,
Jelriuz end Aurtrelie, zollest patenis to 1o asslgnsl tO the American 2ine
Institits, Inouricruted vheo {ered, the expense for epplication to be borme
by the LR oo CORITCO s advice of co6t, the AZI to bear the cost of mmintain-
ing forelgn patects vhen issued.

5. TRAINTIO

Provisions for proviéing technical iostruction to prospective licenseee
were discussed. It was agrved that (IO was, of course, best qualified for
instruction sad that qualifying any other orgaxnisstion %o provide instructioa
would- result in delays and added ooet.

¥r. Wolff agreed in princcipal to OGN0 providing instruction (which
could be 4ooe at the Trail, B.C, pilot facility for West (osst crganimations
epd in a OO plating subsidiary in Eastern Carada for East Cosst organi.
sations), oa the besis that iastruction periods (pot comtipucus instructiom)
be schetduled no mOTE than two Or three times yearly.

It wvas agreed thet instruction should be self-supporting by charging -
csnsees fOT the OOUree.

Instruction in foreign countriss eculd be hardled by DNP mswber oompanies
or others after suitable training by OCMIIOO.

It wvas felt that after initial instructiom, provided by CONOID, the
cheatlcal apd equipmect smutliers would taxe over instruction (bence the sep-
arste licensing errengroest to teach the prectice of the process) by virtus
of supplyling chemicals and eQquipment to users of the process.

On the basis of the adove discussions, the IIC authorited the ENP %0
Qiscuss teras Of & contract vith COMIICD to provide instructions anmd techuical
service to prospective licensees of the pProcess.

6. FORLICIYY
. Kisberley cutliped teotative pudlicity plans as followe:

1) geoerel nevs release

2) technical presentatics bBefore sultadle organisatioo{s) and publicatics
in suitable megazipe(s)

3) vide direct ma1l distribution of above publicstics soccmpenied Ny
instruction maoual and possidle semples.

It was agreed that publicity be vwithbheld until presest patents have dees
Assigned 0 the ALl and petent applicatics hed been made in the sdove menticoed

countrise.

The techaical article vill be prepared by COMINOO under the present XN
soatrect.
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T™ha instructios manmual distriteted et the mesting s ©0 be oconsidered
oonfidentisl uztil putlicity is suthorised.
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Brte) funeeguezt 1o this meeting Rr. Kirderley indicetsd the peed to
foature the developrect at tha Deslgn Enginsering dbov Booth of AL, ia
Caloago April 37 - K&y 8, 1562,

T. ETDIFTTICN 90 YUY BOARD OF DITTOTORS

In ocaclusion, 1t wes agreed that ths following recommsndatioa be made
to the Ioard ¢ Mrectore:

On potion duly malde, secodnisd, andl ustrinotsly spproved toe IDC recom~
swods 1o toe AZI Foard of [irectors that for the purpose of proooting the
cormercislisation of the OGINC0 Ancdizing Process, that nonsxclusive, pome
trunsfarable, 1OYRlty-free licecses be gructed ¢O all persons who wish o 1
practice or tesch the art of the paterts aid wio dssonstrste the ability o 4
Beet the performence standardg astadlished vy the AZI Expanied Nesoarch
Frogras, each such license t0 be subiect t0O revocatics 1f the licensee dces

ey A w1

i Dot coutinue to meet the perfuorsance standards in precticing Or teaching the L
ert.
AnJoTmmane g
In the absence of further Dusiness to ocoms Defore the meeting, 1t there- f
wpos duly adjourned st &:05 PU,
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