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TO: ALL INDUSTRIAL SALESMVEN

FROVt PHIL KIZER - KANSAS CITY FARCRNE

Aas

SUBJECT: INTERNATIONAL TALC CO.

Cyprus Minerals (United Sierra Talc) has i inpson-Hayward
that International Talc Corporation has sc duction facili-
ties to R.T. Vanderbilt Corp., in New Yor lational Talc

markets products tender the Asbestine X, etc., trade name,
It is not known at present whether or anderbilt producers

of Nytal talcs will continue to marke$ :ernajtlonal products
under the trade name of Asbestine, te, there is now a
momentum for change in that many oi frs of Asbestine products
must change suppliers immediately” an opportune time to
present your asbestos free talc United Sierra.
There*s also been a change Talc production, in that United
Sierra has purchased R.T. V. 's talc producing facilities in
California. These product ere produced by Vanderbilt were
called Westal 202, 301, 201, and 404. This should parti-
cularly put our souther in a favorable talc position in;
that most talcs movin ocas, Oklahoma, and Louisiana are
considered Californi
Attached is a cro ance supplied to us by United Sierra showing
products produce® lous talc manufacturers. Please use this
cross referenc Set replacement of the International, and Westei
Vanderbilt ta
If you hav question regarding replacement, please do not
hesitate prcting your local Cyprus Minerals representative or
this offi
Sine
KJIZtA
Phil EXHIBIT NOZ 9
</»$'0(,
FK:kc
attachment Subd. U Stipulation of Confidentiality &
Order, S**U, @oi * Grit*
MtfnatrUs, ai, Jack»« County, M

Catt Mo. #00-CV-20705<
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SUMVARY OF REVIEW

financial review

We reviewed the Branch Operating Statement as of June 30, 1976 and.compared
it to same period a year ago. -

Comparative Financial Analysis

Six Months Ended A - r
June 30
1975 197]V7v'j?£./
Gross Profit (Regular Sales) 244 N~23 GELT
Other Costs and Income Foin pé

Selling Expenses

Net Warehouse and Delivery
Administrative Expenses
Total Operating Expenses

Operating Profit

R.O.A.M.

The financial statistics <re stat fcreentage of regular sales.
Regular sales have been increase fAPTercent and direct sales have
been increased b> 15 percent cmparable period m 1975. The
Gross Profit percentage on rj es has been reduced, however, tn
only 1 percent as compared ¢fc lercent reduction experienced by
the company.
The accounts reflectin; ant differences between 19~5 and 1976
veTe: . a) Other Cos Sme which were lower in all accounts plus

the stani variance changed fTom a .4 percent unfavor-

able v 1975 to a .7 percent favorable variance

in 19

jng expenses were lower primarily due to a reduc-
flary expenses from 5.4 percent in 1973 to 4.6 per-
976.

SALES

We debit and 10 credit sales orders for completeness, accuracy,
timliifA~~Sf processing, and adherence to company procedure. Our tests
did not Ifisclose any significant deviations from procedure.

However, the following situation was noted. The branch sold 100 Ib. bags
of P & G Pierce on a special promotion to three customers but kept the
material in the warehouse and delivered it as needed. The deliveries
were made by using a Bill of Lading as a shipping document.

. e HAR 0000lo(2a)
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Recommendation: The deliveries were properly controlled and
adequately cross-referenced. However, a sales order T-5017

should have been prepared for each delivery. The sales order
should be marked "Shipping Papers Only - Customer Material".
Shipments made during the audit were handled in this maimer.

RECEIVING REPORTS

4n-
Our review of a sample of receiving reports processed JAt|||**j$pril 10
and May 30 indicated a problem in the timely processijpg”~fvjdgduments.
Eight of the 15 documents selected required over processed
through inventory. ar

QOMVENT: Two of the documents for the receipt of Potash at
Warehouse 10C were delayed due to a lack of “ets. We could
not identify any other unusual circumstances® an the inventory
clerk being on vacation during part of the® which could have
caused the problem. The Operations that the clerks
date stamp all receiving reports when tl iht to Kansas City. This
would have been our recommendation pon analysis by the Op-
erations Manager, identify whether is at the branch or the

home office.

IMPREST CHECKS
Our review of imprest cl n May - July did not disclose any
procedural deficiencies he following problems were identified
in our review.
a. W noted two c ich the cost of city deliveries was
being charged( 2165, Freight Expense, rather than 2166,

Drayage Exp

We suggested that the Operations Manager
~accounting department to transfer the charges
"2165 to account 2166. W also suggested that the
k ~__ Manager review the imprest checks written bet»Ee:*

JNanUagr~and May which were coded to account to determine
further changes are required.

charges totalling $155.00 were paid to the freight payment
jlaitfbetween June 8 and July 5.

QOMVENT:  The Operations Manager stated that the freight payment
plan will be terminated on August 30, 1976.

Subj. to Stipulation of Confidentiality *
Order Stmit.el «» »4.A Green
fc/rueruriea.e* «<. Jack»» County. MO.
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VT.

VII.

CREDIT AND COLLECTION

We performed an in depth review of the July 30, 1976 Aged Trial Balance
with the Branch Manager and the Operations Manager. Procedures for "the
review and approval of all sales on open account were excellent ¢'The ..
Branch Manager is actively pursuing the collection of past dueTaccoiints
and is working very closely with sales personnel to maintaia”c~tome.ts
in*a current status and within established credit limits.

a
We noted in our review that some customers had exceede”~qgr~~tiimits
because of the inflationary impact on the cost of merchandise™ Wt also
noted several instances where approval to exceed or jifeangeSgi~credit limit
received over the telephone was not documented, ex”jp a notation on
the customer card.

Recommendstions: a) Credit limit: reviewed period-
ically and any changes sent to nager for his
review and approval.

b) The Ope ~Nianager should consider
sending a confirmation to the« Manager for any approvals

received over the telephotj™”

INVENTORY MANAGEVENT

We reviewed the July 30. the Branch Manager and Operations
Manager to identify those p were slow moving. Those items
shown on Schedule A valued ,582 were identified as slow moving
and the Branch Manager -:ould make a special effort to sell
them.

We also noted that iuriate in warehouse 10C was reflecting a
lower turn than ac irienced. This was due to the sales OTder
processing the in transfer between 10C and 10A being delayed
until the recei and production order for warehouse 10C were
prepared.

The s-fles order to transfer the prod-'M be-
eefvarehouse 10C and 10«. -ruould be prepared at the time
namerc>."*ndii'e is physically -+<A?d.

We conducted a safety inspection of.the branch and reviewed appropriate
documentation. The following exceptions were noted:
1. Asbestos fibers were on the floor where the material was stored.
2. Safety pallets were not available to move chlorine cylinders.

Subj to Stipulauoit of ConfidentuJity
Order, Soule, etai. v. A.P.

Refractories, etaL Jackson County. WO.
Relracories s HAR 000012(2a)
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COMMENTS; The following action corrected the noted deficiencies.
a. The asbestos was sold the day after our audit and removed

from the warehouse. -j-
b. Safety pallets were obtained at no cost from the'chlorine
supplier. ;
[ ] o
VI, TRANSPORTATION irBIA

We reviewed the driver s log for the one over-the-road nriYg$~ror the
month of July. The following exceptions were noted

1. The driver was not documenting the pre-trjj inspection.
2. The summary section of the log was for 3 days,
COMVENT: The exceptions were discussed wij during our audit.

Subi- » SnpuUiio« o f ConWernisiV/ *
Onto Sud*, elalL ®«a? c""”

Cue So «QO-CV-MTOS»
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